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ACTIVITY:  IDENTIFING TEAM ROLES


Purpose:  The purpose of this activity is to identify the different roles played by individuals on a team.

In work teams, members play certain “roles.”  These roles are not functions or job tasks, but the role you hold as a member of a team.  Each role must be played by at least one team member or else the team is incomplete.

Listed below are five common roles that are played by team members:

Task Master.  The task master identifies the work to be done by the group and motivates the team members to complete the work.

Innovator.  The innovator generates original ways to get the group’s work done.  Also, the innovator can often help the group figure out unique ways to solve problems.

Organizer.  The organizer helps groups develop plans for getting the work done.  The organizer figures out who should do what by when.  Also, the organizer sees to it that needed resources are available for implementing the plan.

Evaluator.  The evaluator analyzes the ideas, suggestions, and plans made by the group.  Based on this analysis, the evaluator will make judgments about actions taken by the group.

Finisher.  The finisher is the team member who follows through on the plans developed by the team.  The finisher is the one who attends to the “details” of getting the work done.

Instructions: 





1. Working individually, complete the questionnaire on the following pages.  Determine your scores and plot your results on the bar graph.


2. Working as a table group, review each table group member’s top two scores, plot them on the group results worksheet, and answer the discussion questions.
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3. Summarize your response on chart paper.  Select a spokesperson to present your responses to the rest of the class.





4. Be prepared to present your table group’s responses in 30 minutes.

Identifying the Roles You Play
Instructions:  There are five groups of statements in this self-assessment.  Using the scale below, indicate your extent of agreement with each statement by writing the number from the scale on the blank next to each item.  Add up the items where indicated.

Strongly Disagree

Disagree


Neutral


Agree

Strongly Agree

1

2

3

4

5

1.
I am not afraid to be aggressive when a job has to be done.



2.
I am likely to show my impatience with team members who get in the way of getting things done.



3.
My leadership ability helps the team to overcome barriers.



4.
I often find myself urging the team to meet our objectives.



5.
If I see a problem, I will confront it head on.



6.
I can often challenge others so that they perform beyond their perceived limits.



7.
I can get the other team members to agree to a course of action.



8.
I sometimes expect too much from the other team members and can become overly demanding.



9.
I like to have a lot of input into the decisions made by the team.







Add up items 1 through 9 and enter the total in the box.
(
=



10.
I often come up with an unexpected way to get things done.



11.
I can usually come up with many different ways to get a task done.



12.
I get bored with routine ways of getting things done and often find myself inventing new ways to get the same old work done.



13.
Sometimes other team members find my ideas and suggestions to be a little strange or “far out.”



14.
Team members come to me when they need a “fresh pair of eyes” to look at a problem.



Identifying the Roles You Play (Continued)
15.
I have a good imagination.





16.
Sometimes I get so wrapped up in my own ideas, I lose track of what the other team members are suggesting.



17.
When everyone else is stumped, I usually can come up with an idea or two.



18.
I can quickly see, and take advantage of, new opportunities or resources.




Add up items 10 through 18 and enter the total in the box.
(
=







19.
I can figure out how to make the team’s ideas work.



20.
I can be relied upon to organize the work to be performed by the team.



21.
I am often the one to “throw cold water” on an idea, if the idea seems too impractical or unrealistic.



22.
I strongly prefer that our team meetings be well organized and run according to a predetermined agenda.



23.
I have a talent for making things work once the team agrees on a direction.



24.
I find it difficult to work without clear goals and a detailed plan.



25.
I usually find simple, practical solutions to problems.



26.
If I need help solving a problem, I prefer to ask for help from team members who have the most organized and systematic approaches to solving problems.



27.
Often I find that I am the first person on the team to try to work out the details of a project.




Add up items 19 through 27 and enter the total in the box.
(
=







Identifying the Roles You Play (Continued)
28.
I can almost always see the good and bad points of different ways of solving problems.



29.
I have a hard time seeing the merits of ideas or suggestions that do not immediately appear to be logical.



30.
I can usually present a good argument for accepting sound suggestions and for rejecting unsound suggestions.



31.
I can almost always analyze a situation and often see things other team members have overlooked.



32.
Sometimes I make critical judgments before an idea or suggestion has been discussed fully by the team.



33.
I usually keep calm and maintain my ability to think clearly even in heated discussions.



34.
I am able to evaluate others’ ideas with an open mind.



35.
Team members feel that I judge their ideas and suggestions fairly based on past experience or reliable information sources.



36.
I can usually help the team to make good decisions.








Add up items 28 through 36 and enter the total in the box.
(
=



Identifying the Roles You Play (Continued)

37.
I always perform my work thoroughly.



38.
Sometimes I think I worry too much about the little details involved in getting a job done.



39.
My desire to do the job “right” sometimes creates time delays.



40.
My “gung ho” attitude toward getting work done helps to keep other team members on track.



41.
I help others to avoid careless mistakes.



42.
My favorite part of a job is putting on the final touches.



43.
When I am close to finishing a job, I don’t let anything get in the way of my getting it done.



44.
I don’t leave work until I’ve finished what I set out to accomplish that day.



45.
Sometimes when the team discusses ideas or suggestions, I begin to figure out how to get the job done.








Add up items 37 through 45 and enter the total in the box.
(
=







Understanding Your Scores
Now, in each column below, indicate the score you received for each set of items by shading in the column up to the appropriate number.
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Items
1 – 9
TASK MASTER
Items
10 – 18
INNOVATOR
Items
19 – 27
ORGANIZER
Items
28 – 36
EVALUATOR
Items
37 – 45
FINISHER

If you are like most people, there are probably a few roles that you prefer to play more often than others.  Your scores indicate which roles you prefer to play.  The following guidelines can be used to further understand your scores in each role area.

RANGE
MEANING
39 - 45
Strongly prefer to play this role.

31 - 38
Prefer to play this role.

22 - 30
Neither prefer nor avoid playing this role.

16 - 23
Prefer not to play this role.

 9 - 15
Strongly prefer not to play this role.

Understanding Your Scores (Continued)
As a member of a team, your preference for a role is less important than how you play the role in relation to other team members.  Ask yourself . . .
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Are you willing to play a role that isn’t one of your preferred roles for the good of the team?

Sometimes no one on the team wants to play a needed role.  The end result is like fielding an incomplete team.  Remember, not everyone can be a quarterback or a pitcher.
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Do the roles being played by team members cause conflicts among team members?

For example, the “Innovator” may want to explore alternative methods for completing a project, while the “Finisher” cannot tolerate waiting to get the job done.

Sometimes conflicts among team members are caused by a lack of appreciation for the roles being played by other team members.

Remember, your team needs to have members playing all of the five common types of roles in order to get the team’s work done.

Your Table Group’s Profile

Directions:  List all the members of your table group.  Have each member of your table group identify their top two scores.  Check the appropriate boxes for each table group member.  Then answer the questions below.

Table Group Members
Task Master
Innovator
Organizer
Evaluator
Finisher
































































1. What are the most popular roles at our table group?

2. What role(s) are less covered?

3. Is there potential competition among table group members for certain roles?  If yes, why?

4. Based on role preferences, which table group members are most likely to be in conflict with one another?

5. How can you ensure that all roles are covered when working as members of a team?
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