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Events occurring over the past several years have demonstrated that terrorist attacks can occur at any time and in any location in the United States.  In these instances, the response capabilities of the country’s public health, hospital, EMS, and medical professionals were strained and stressed beyond the resource limits of any single entity or any single community. The effective response to terrorist attacks (be they chemical, biological, radiological, nuclear, or explosive,) requires the integration of resources from all levels necessitating local healthcare and medical administrators and managers to:

· render many decisions very rapidly in a difficult environment
· reach out and back  to other organizations and to the government for assistance
· effectively communicate during the crisis and consequence phases of the response
· effectively function in a time of stress, both emotionally and physically, while maintaining a positive demeanor and cooperative spirit.
This thirty-two (32) hour performance as well as an administration/management level course at the Noble Training Center (formally known as Noble Hospital), provides the realistic setting in which expert faculty and exercise controllers assist health care leaders and managers in their development of an understanding, appreciation, and the requisite skills necessary, for clear and appropriate decision-making required in a response to a WMD event. Participants will learn by doing through the use of functionally realistic and technically correct scenario-based exercises.  Exercises will be supported by challenging and dynamic discussions that are current, with constantly evolving standards, protocols, and procedures.    

The primary audience for this course includes hospital leaders and administrators (all areas), nurse managers, emergency department physicians and nurses with leadership responsibilities, public health administrators (both local/county and state levels) and EMS administrators.  



Course Agenda (Simplified)
Monday

Travel Day: Participants travel to the Noble Training Center (NTC) in Anniston via arrangements facilitated by the NTC staff.  In most cases, participants will travel via air to Atlanta where they will meet NTC staff.  The group will subsequently travel via bus to the NTC.  Participants that livein modern dormitories near the Noble Training Complex.. 


Time



Activity


~3:00pm – 5:00pm

Travel to NTC

a. Review of course objectives and agenda

b. Pre-test administration

c. Group assignments (functional and integrated)

5:00pm – 5:30pm

Registration

5:30pm – 6:00pm

Welcome

a. Course Director

b. NHPPC Faculty 

Administrative matters 

a. Ensure all have registered

b. Location of restrooms

c. Evening agenda

d. Location of cafeteria

6:00pm – 7:00pm

Dinner

a. Re-iteration of course expectations during desert

7:00pm – 8:00pm

Tour of NTC in small groups

8:00pm



Recess and travel to lodging facility

Tuesday

Time



Activity


7:45 – 8:00am

Class photograph

8:00 – 8:15am

Housekeeping issues as necessary

8:15 – 9:15am
An Overview of Terrorism Threats and Trends


9:15 – 10:15am

Integrated Emergency Management System
a. Coordination between Healthcare Agencies & Local Response Teams

b. Communication and Cooperation requirements with outside entities

10:15 – 10:30am 

Break

10:30 – 11:15am
Incident Command System (ICS) and the Incident Management System

11:15 – 12:00

Overview of Noble, USA

12:00 – 1:00pm

Lunch

1:00 – 2:15pm

Integrated Emergency Management System Exercise
2:15 – 2:30pm

Break

2:30 – 3:45pm

Understanding the Planning Process
a. Breakout Session

3:45 – 4:00pm

Break

4:00 – 5:00pm

Overview of HEICS
b. Concepts of Hospital Emergency Incident Command System

c. Practical applications and Interface with Local and State agencies

5:00 pm

Dinner

Thursday

Time



Activity


8:00 – 3:30pm

Exercise Three
a. Full Functional Exercise
b. Healthcare and medical considerations during the first 48 hours of a response to a WMD Event
c. Healthcare and medical considerations beyond 48 hours of a response to a WMD Event
3:30 – 5:00pm

After-Action Report (Plenary Session)
5:00pm


Dinner

Friday

Time



Activity


8:00 – 9:45am
Overiew of Personal Protective Equipment (PPE), Decontamination, and Dress-out Procedures
9:45 – 11:30am
Best Practices Discussion, Course Summary and Evaluation, Certificates

11:30 – 12:30pm
Lunch

12:30pm
Bus Departs for Atlanta Airport

Course Objectives, by Module

Upon successful completion of this course, participants will be able to: 

Module 1: Travel, Administration, and Orientation
1. Understand the purpose and goals of the course.

2. Be acquainted with peers and faculty.

3. Understand the course schedule and logistics.

4. Have completed all necessary registration and housekeeping tasks essential for the course to begin.

Module 2: Overview of Command and Control Activities Associated with a Response to WMD Incidents

1. Define “Hospital Emergency Incident Command System” (HEICS).

2. Reveal an increased awareness of the impact which disasters have on hospital facility and personnel.

3. Describe the components and factors affecting HEICS.

4. Understand the HEICS model and its integration into the current hospital organization.

5. Explain incident command transition considerations.

6. Discuss the use, responsibilities, and implementation of Unified Command.

7. Describe implementation of the Federal Response Plan when planning for and responding to a WMD / mass causality incident.

Module 3: Orientation to Noble USA

1.  
Develop a working knowledge of the scenario environment including Noble, Woodland County, and other relevant information.

Module 4: Exercise One

1. Analyze the limits of their individual and their entity’s resources, knowledge, skills, and authority as well as the key system resources for referring matters that exceed those limits.

2. Demonstrate effective communications and information-sharing strategies useful in managing healthcare/medical community response to WMD event.

3. Explain effective communication methodologies.

4. Explain facility infra-structural issues that could confront managers in the event of a community WMD event.

5. Demonstrate the ability to cooperatively manage the healthcare response to a WMD event and effectively respond to a scenario that poses multiple attacks and agents.

Module 5: Practical Exercise Demonstrating Command and Control Activities Associated with a Response to WMD Incidents

1. Become familiar with the equipment and resources needed to activate an Emergency Operations Center (EOC).

2. Be able to apply the HEICS to various incident scenarios.

3. Demonstrate the ability to utilize equipment and resources identified during an incident scenario.

Module 6: Orientation to Real-time Exercise and Functional Areas

1. Apply the fundamentals of an incident command system, including HEICS, to a WMD event.

2. Explain the importance of incident command system to a successful response to a WMD event.

3. Explain the importance for all staff in a healthcare entity to have a basic awareness of a presence of the entity’s emergency response plan and their role within that plan.

4. Assess the limits of their individual and their entity’s resources, knowledge, skills, and authority. 

5. Select the key system indicators for referring matters that exceed those limits.

6. Explain the public health/medical community roles, capacities, and authority to all response partners within the community and the region.

7. Demonstrate effective public information processes.

8. Recommend effective stress management strategies for healthcare institutions related to WMD events.

9. Select effective utilization of epidemiological studies as a tool.

10. Formulate effective communications and information-sharing processes among various response entities.

11. Select effective leadership and administrative strategies in managing an event and related extraordinary complications of WMD events.

12. Design effective adaptations of infra-structure and resources to meet the challenges of the 

WMD event situation.

Module 7: Exercise Two

1.  Demonstrate the fundamentals of an incident command system, including HEICS, and its importance to a successful response to a WMD event.
2. 
Identify limits of their individual and their entity’s resources, knowledge, skills, and authority as well as the key system resources for referring matters that exceed those limits.

3. 
Demonstrate effective communications and information sharing among various response entities.

4.  
Demonstrate effective public information processes.

5. 
Demonstrate effective communication methodologies useful in managing the healthcare/medical community response to WMD events.

6.  
Identify facility infra-structural issues that could confront managers in the event of a community 
WMD event.

7.  
Demonstrate an ability to cooperatively manage the healthcare response to a WMD event.

8. 
Describe the possibility of and the ramifications of a secondary terrorist event.

9. 
Demonstrate an ability to effectively respond to a scenario that poses multiple attacks and agents.

Module 8: Exercise Three, Phase One

1. Explain the long-term needs that should be anticipated in a large scale, community disaster resulting from a WMD incident.

2. Formulate a plan that utilizes and integrates the Federal “consequence” management resources available to the local community.

3. Summarize potential issues and barriers that the healthcare community may face as they begin the process of “returning-to-normal” after a WMD event.

Module 9: Exercise Three, Phase Two

1. Generalize the problems encountered in responding to a WMD event to the participants’ places of work.

2. Identify communications barriers and methods for overcoming them.

3. Evaluate the strengths and weaknesses encountered with using the incident command systems.

4. Revise the EOP from the participants’ place of work to integrate “lessons learned”.

Module 10: Exercise Three, Phase Three
1. Describe the long-term needs that should be anticipated in a large-scale community disaster resulting from a WMD incident.

2. Describe the utilization and integration and utilization of Federal “consequence” management resources that may be available to the local community.

3. Describe potential issues and barriers that the healthcare community may face as they begin the process of “returning-to-normal”

Module 11: Overview of PPE and Decontamination Principles for Healthcare Workers
1.   Define decontamination


2.
Describe the differences between non-ambulatory and ambulatory decontamination

3.
Discuss procedures for the wet and dry decontamination


4.
Discuss the decontamination planning process / patient management

5.
Describe the difference between exposure, contamination, and permeation.
Module 12: Exercise Three, Debriefing

1. Describe the problems encountered and relate them to the participants’ places of work.

2. Identify communications barriers and methods for overcoming them.

3. Describe the strengths and weaknesses encountered with respect to incident command systems.

4. Synthesize the information learned enabling integration of “lessons learned” with their respective EOP’s at their places of work.

Module 13: Post-test

1.    Demonstrate an increase in knowledge and abilities in responding to WMD events. 

Module 14: Blackboard

1. Develop an understanding for the procedures needed to access information and resources available in Blackboard as administered by the NHPPC. 

Module 15: Course Wrap-up, Administration, and Comments

1.   Provide comments and suggestions related to the course and its management
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