Valuing Diversity


Purpose:  The purposes of the course are to:

· Create a positive workplace, and

· Remove or minimize personal and systemic barriers that preclude any employee from making his or her maximum contribution toward achieving FEMA’s mission. 

Course Objectives

Participants will be able to:

· Identify a common definition of diversity.

· Explain the difference between diversity and affirmative employment.

· Discuss how perceptions are formed and the implications that can arise from those perceptions.

To make participants aware of the following:

· There is an increasingly diverse customer population.

· Diversity helps the Agency to attract and retain top talent.

· Learning and utilizing the unique talents of each employee.

· It makes good business sense to value our diversity.

· Maintaining a diverse staff and serving a diverse customer population assists the Agency in fulfilling its mission.

Target Audience

The target audience for this training includes all FEMA employees.

Approximate Time

30-60 minutes

Contents

The course includes the following sections:

· Introductions

· Course Overview

· Definition of Diversity

· Video:  “A Winning Balance”

· How Are Perceptions Formed?

· Communication Is the Key

· Communicating With Others

· Tips for Communicating With Others

· Seven Myths Of Diversity

· Summary

Preparing

Use the following checklist to help you prepare for the course:

Supplies and Equipment

(Overhead projector with screen

(Pens, pencils, and note paper

(VCR and television

(Video:  "A Winning Balance"

Introductions (Optional)

Begin the session by having the participants pair up and interview each other.  Ask them to find out the following information: 

· Their partner’s name.

· Where he or she is from.

· One thing that is unique about them that others may not know.

Allow the group 5 minutes to get to know their partners.   When 5 minutes have passed, have each person introduce their partner, and tell the group about their partner.  

After everyone has been introduced, point out the similarities and differences that were identified, such as:  name, marital status, children, pets, favorite food, colors.  Explain that people vary in many ways, some subtle and some not so subtle.  Stress that even though many of the similarities and differences are irrelevant, some of the differences cause people to have different experiences and expectations in the workplace.  

Valuing and utilizing the unique talents of all employees enhances communication, strengthens problem-solving and decision-making skills, and leads to improved organizational productivity and performance.  

The instructor may want to ask participants two questions that point out differences, for example:  

· Whether or not they have pets

· What is their home town

· What is their favorite color

· What sport do they favor

Note:  Be sensitive, avoid questions related to religion and politics.

Course Overview
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Review the following objectives:




Display the following visual.




Continue reviewing the course objectives.
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Definition of Diversity
Ask for volunteers to define diversity.  After they have responded, point out that because of the many backgrounds and experiences we bring with us, we have many different definitions of diversity.

Definition of Diversity

“Diversity is the mosaic of people who bring a variety of backgrounds, styles, perspectives, values, and beliefs as assets to the groups and organizations with which they interact.”

“Diversity is a strategy to eliminate barriers between groups and take advantage of a diverse workforce by harnessing different backgrounds and talents, while avoiding friction.”

Diversity is not another word for affirmative action.

Definition of Affirmative Action

Affirmative Action is “a strategy to get a fair representation of women and minorities on the job.”

Video:  “A Winning Balance”
Show the video entitled, "A Winning Balance."  Point out that the video will look at how today’s workplace reflects a balance of different cultural backgrounds.

Show the video.

At the end of the video, take a couple minutes to review the points presented.  

Discuss the following questions.

Video:  “A Winning Balance” (Continued)

How are perceptions formed?

Perceptions are formed through our life lessons, the experiences in our lives that teach us about our place in a group, a community, an organization, or in society.

As perceptions are being formed throughout our lives, we tend to:

· Be raised in homogenous groups.

· Gravitate to people like ourselves.

· Be uncomfortable with differences we don’t understand.

· Screen out evidence which contradicts our existing perceptions.

This, in turn, can cause us to:

· Magnify the similarities for people like us.

· Diminish the similarities for people who seem different.

· Magnify the differences for people who seem different.

· Diminish the differences for people like us.

Why is this important?

As we relate to others (colleagues and customers), maybe we see what we’re looking for instead of what’s really there.

Video:  “A Winning Balance” (Continued)


If perceptions are positive and we are appreciated, how do we feel?
Possible responses include:

· We feel included, part of the group.

· Our differences are valued and seen as a resource.

· We feel that others depend on us and are interested in us and care about our fate.

· Others identify with us and appreciate us.

· We are included and have 2-way communication.


When others avoid us, how do we feel?

Possible responses include:

· We feel excluded from the group.

· Our cultural life and traditions seem distinct and separate from others we work with.

· We tend to be overly sensitive.

· We feel contradictory feelings:  pride and shame.


Why is feeling that we matter important?

By being appreciated and accepted we foster positive feelings which in turn stimulates a more productive and enjoyable workplace.
Video:  “A Winning Balance” (Continued)

Make the following key points:

Diversity involves . . .

· Recognizing the differences that make each of us unique.

· Attracting people of all backgrounds to work together in a respectful environment.

· Creating an environment where everyone is appreciated and has a chance to succeed.

· Recognizing how attitudes towards differences influence our interactions with others.

· Acting as a diversity change agent to create a respectful work environment.

Diversity at a Disaster  
Diversity at a disaster represents countless differences.   We’re not just talking about race, sex, age or ethnic groups but many others as well, such as where we live, education, economic status, religion, language, disabilities, size of family, politics, etc.  

Working toward a more diverse workforce is a responsibility that we all share and is a part of FEMA’s strategic plan.  Therefore, FEMA employees are expected to take a more active part in supporting the concept of diversity by appreciating and valuing the various cultures of their fellow employees.  This appreciation can be achieved through an increased awareness, acceptances of differences, understanding, and mutual respect.

A diverse workforce will help us to successfully carry out our mission and effectively provide proactive support to our employees and disaster survivors.

Communication Is the Key
Communication differences often cause problems and may even cause others to feel discriminated against.  Point out that by recognizing and adapting to our many differences, we can often avoid uncomfortable situations. 

Misunderstandings and incorrect perceptions of others with different backgrounds may easily cause people to misinterpret unspoken messages.  The following nonverbal communication messages may have a different meaning in different cultures or different settings:

· Gestures

· Body movement

· Personal space (proximity)

· Eye contact

· Touching/shaking hands

By recognizing and respecting our differences, we are more likely to earn cooperation and support and get commitment from others.

Communicating With Others
The key to effective communication is open communication.  Explain that when we clearly communicate with others we establish respect and understanding.  Point out that discussing issues or concerns as they happen can help to avoid misunderstandings.

Tips For Communicating With Others
· Be fair and impartial.

· Communicate clearly and effectively.

· Demonstrate respect and sensitivity to others.

· Maintain a calm, normal voice level.

· Treat people equally and do not show favoritism.

· Use language which is not offensive or embarrassing.

· Use “consequences” – not threats.

· Focus on productivity, not differences.

· Try to resolve problems promptly.

· If problems, arise, identify a common ground first.

Seven Myths of Diversity
· Diversity is a problem.

· Diversity is the responsibility of FEMA’s Office of Human Resources Management.

· Diversity is just about race and gender.

· Diversity is about minorities and women in the workplace.

· Diversity is exclusive.

· Diversity is just another fad.

· Diversity is another version of EEO/Affirmative Action.

Summary
Review the following key points to summarize this course:

Diversity is not just an issue of being nice to each other.  Diversity is not just about race, gender, age, or cultural differences.

· We must recognize the impact of our words.

· Communication misunderstandings can heighten diversity differences. 

· Providing prompt feedback to each other will help eliminate communication problems.

· Identify common ground to minimize workplace differences.

· Including everyone on the team makes them feel important.

· Respecting each other's opinions and backgrounds will help to reduce workplace conflict.

Forming perceptions about people without really getting to know who they are can create friction within a diverse group.  Understanding and valuing diversity can help all of us relate more effectively as colleagues and help us ensure fair delivery of services to all disaster applicants.

Close the course by asking the participants to recall the information presented in this course when they are in a situation when someone's words or actions make them feel uncomfortable.  

Remind the participants to:

· Be part of the solution, not part of the problem.

· Conduct yourself in a professional, respectful manner.

· Be considerate of, and sensitive to others who are different than you.

· Address diversity as an avenue that can enrich our job and help us work more effectively.
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Course Objectives

	Participants will be able to:



Identify a common definition of diversity.

Explain the difference between diversity and affirmative action.

Discuss how perceptions are formed and their implications.
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Course Objectives

To make participants aware of the following:



There is an increasingly diverse customer population.

Diversity helps the Agency to attract and retain top talent.

Learning and utilizing the unique talents of each employee.

It makes good business sense to value our diversity.

Maintaining a diverse staff and serving a diverse customer population assists the Agency in fulfilling its mission.








