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DESCRIPTION:
Topics covered in this course include: program planning and management; financial planning and management, managing information, managing people and time, personality types, leadership styles, followership styles,


decision-making skills, team-building skills and group dynamics, community-building skills, intergovernmental relationships, negotiating skills, communication skills, emergency management ethics, and professionalism.

TEXT:
Straub, Joseph T. (2000). The Rookie Manager: a guide to surviving your first year. New York: AMACOM

.


Current periodicals and other assigned readings.


WEB READINGS ARE FOUND:


http://commed.atu.edu/EAM3003/Readings.htm

JUSTIFICATION:
In emergency services; the suppression of fire, the rescue of victims, the high-speed pursuit, and the defibrillation of a cardiac arrest victim are what the public sees and upon which movies and sitcoms are based.  However, what the media and the public don’t see is where the majority of lives and property are saved.  Emergency management skills are necessary to plan for the effective utilization of resources, to rapidly respond, mitigate, and recover from the routine day to day responses and the major catastrophic events that would stress even the most prepared emergency systems.

COURSE OBJECTIVE:

To learn basic management principles and apply them to current Emergency Management issues.

HOW COURSE MEETS GENERAL EDUCATION REQUIREMENTS:   

According to the University catalog, there are ten general education requirements for                          students who earn degrees at Arkansas Tech University.   In support of these objectives this course addresses the student’s ability to reason and handle abstract and quantitative ideas and demonstrate the ability to research, access, and present data using available computer technologies. 
ASSESSMENT:
Students will be assigned readings from the text and other sources.  Quizzes will be given at the beginning of each class meeting based on the assignment.

A comprehensive final exam will be given based on the readings, classroom lectures, guest speakers, and student presentations.

A journal will be kept and entries will be made two times a week.  Journal entries can be impressions, experiences, or observations of good or bad managerial practices. These entries must be supported by material from class.   These entries can be informal as long as they are legible and understandable.  The length is relative to the issue being addressed.  Remember, the material in assigned readings, and classroom lectures must support the entries.
A portfolio of periodical, internet, or other recognized source of news and information clippings related to the issues in this course are to be kept throughout the semester.  Students should have at least 2 clippings per week to get full credit.  Students should be prepared to share this information with the class.

A group budget project will be assigned.  This project will consist of research, planning the presentation, and presenting the information.  The utilization of available technology is highly recommended.  

Each student will write a news article entitled “The Life of an Emergency Manager”.  The student will pick a manager of some emergency agency to be the focal point of the article.  Articles can be completed at any time but must be turned in by the last class meeting.   Articles must be in hardcopy and on a 3.5” disk in word or text format.  All articles found to be worthy will be posted on the web and may be submitted to local news agencies for possible publishing.

RULES:  

1. Do your own work; cheating and plagiarism will not be tolerated.  Students found cheating or plagiarizing will receive a 0 on that assignment and referred to the Dean for other disciplinary action.

2. For a weekend/week class attendance is mandatory for full credit.  One absence of any kind will reduce the student’s grade by 2 letter grades.  This penalty can be reduced by one letter grade if the student submits a request to do a substantial research project to make up the absence.  It won’t be worth it.
3. Emergency Managers have been entrusted with a huge responsibility.  To gain and maintain the trust of those we serve.  It is very important to act and perform in a professional and courteous manner at all times and in all things.

GRADES:


Quizzes          – 10%


90-100.00000000000 =  A


Final Exam     – 20%


80-89.9999999999999= B


Journal
            - 15%


70-79.9999999999999= C


Portfolio          - 15%


66-69.9999999999999= D


Group Project – 25%


<= 65 = Try Again


Article              - 15%

