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NATIONAL EMERGENCY TRAINING CENTER

EMERGENCY MANAGEMENT INSTITUTE


CLASS SCHEDULE

COURSE CODE: E136

EMERGENCY MANAGEMENT

MASTER EXERCISE PRACTITIONER PROGRAM (EMMEPP)
OPERATIONS-BASED EXERCISE DEVELOPMENT COURSE

June 14-18, 2010
Course Manager

Place
  Lowell Ezersky

  Building S, Room 125 



  Exercise Sim Lab
Monday, June 14, 2010
	8:00 a.m.
	Unit 1: E136, Exercise Development Course Welcome and Campus Administration
Unit 2: E136 Course Overview
	
	

	
	
	
	

	8:20
	Unit 3: MEPP Functional Exercise Pro-Dem Debrief
Groups Will Provide IT Staff with Digital Materials to be Scanned Before Loading on LAN
	
	Red, White, and Blue Teams

  (Lab Rooms as Assigned)

	
	
	
	

	9:30
	Break
	
	

	
	
	
	


Monday, June 14, 2010 (Continued)
	9:45 a.m.
	Unit 4: Workshop: Emergency Operations Center (EOC) Functional Exercise MEPP Pro-Dem Assignment

Student Exercise Development Activities
	
	Staff and Participants

(Assemble in Working Areas)

	
	
	
	

	12:00
	Lunch
	
	

	
	
	
	

	1:00 p.m.
	Exercise Development Workshops (Continued)
	
	

	
	
	
	

	1:45
	Unit 5: EOC FX Conduct Activities 
	
	Red, White, and Blue Teams

	
	
	
	

	
	Red Team Exercise Activity Setup
	
	Red Team

	
	
	
	

	2:00
	Red Team Exercise Training
	
	

	
	
	
	

	
	C/E Briefing (SIMCELL and EVAL Teams)
	
	Building S, Room 127

	
	
	
	

	
	Player Briefing
	
	Building S, Room 125

	
	
	
	

	2:30
	Red Team Exercise Conduct (STARTEX) 
	
	Red Team Conducts
White Team—Policy, Planning, 

  Logistics, and EOC Support 

  Staffing

Blue Team—Operations and 

  JIS/JIC Staffing

	
	
	
	

	3:45
	Break (ENDEX) 
	
	Mandatory 15-Minute Break for 
  Players

	
	
	
	

	4:00
	Player Debriefing (HOTWASH) and Critique
	
	Red Team Conducts
(All Players in S125)

	
	
	
	

	4:30
	Performance-Based Assessment
	
	Red Team Facilitators
White and Blue Players

	
	
	
	

	5:00
	Adjourn

Wine and Cheese Reception
	
	


Tuesday, June 15, 2010
	7:45 a.m.
	White Team Exercise Activity Setup
	
	White Team

	
	
	
	

	8:00
	White Team Exercise Training
	
	

	
	
	
	

	
	C/E Briefing (SIMCELL and EVAL Teams)
	
	Building S, Room 127

	
	
	
	

	
	Player Briefing
	
	Building S, Room 125

	
	
	
	

	8:30
	White Team Exercise Conduct (STARTEX)
	
	White Team Conducts
Blue Team—Policy, Planning, 

  Logistics, and EOC Support 

  Staffing

Red Team—Operations and 

  JIS/JIC Staffing

	
	
	
	

	9:45
	Break (ENDEX)
	
	Mandatory 15-Minute Break for 

  Players

	
	
	
	

	10:00
	Player Debriefing (HOTWASH) and Critique 
	
	White Team Conducts

(All Players in S125)

	
	
	
	

	10:30
	Performance-Based Assessment
	
	White Team Facilitators

Blue and Red Players

	
	
	
	

	11:00
	Break
	
	

	
	
	
	

	11:15
	Blue Team Exercise Activity Setup 
	
	Blue Team

	
	
	
	

	11:30
	Blue Team Exercise Training 
	
	

	
	
	
	

	
	C/E Briefing (SIMCELL and EVAL Teams)
	
	Building S, Room 127

	
	
	
	

	
	Player Briefing
	
	Building S, Room 125

	
	
	
	

	12:00
	Blue Team Exercise Conduct
(Box Lunch During Exercise Conduct)
	
	Blue Team Conducts

Red Team—Policy, Planning, 

  Logistics, and EOC Support 

  Staffing

White Team—Operations and 

  JIS/JIC Staffing

	
	
	
	


Tuesday, June 15, 2010 (Continued)
	1:15 p.m.
	Break (ENDEX)
	
	Mandatory 15-Minute Break for 

  Players

	
	
	
	

	1:30
	Player Debriefing (HOTWASH) and Critique 
	
	Blue Team Conducts

(All Players in S125)

	
	
	
	

	2:00
	Performance-Based Assessment
	
	Blue Team Facilitators

White and Red Players

	
	
	
	

	2:30
	Break
	
	Class Picture

	
	
	
	

	2:45
	Unit 6: Workshop: After-Action Report/Improvement Plan (AAR/IP) Development
	
	

	
	
	
	

	5:00
	Adjourn
	
	


Wednesday, June 16, 2010
	8:00 a.m.
	Unit 7: Red, White, and Blue AAR/IP Reports
	
	

	
	
	
	

	
	Red Team AAR/IP Report
	
	Red Team

	
	
	
	

	8:25
	Performance-Based Assessment
	
	Red Team Facilitators
White and Blue Players

	
	
	
	

	8:40
	White Team AAR/IP Report
	
	White Team

	
	
	
	

	9:05
	Performance-Based Assessment
	
	White Team Facilitators

Blue and Red Players

	
	
	
	

	9:20
	Blue Team AAR/IP Report
	
	Blue Team

	
	
	
	

	9:45
	Performance-Based Assessment
	
	Blue Team Facilitators

White and Red Players

	
	
	
	

	10:00
	Break
	
	

	
	
	
	


Wednesday, June 16, 2010 (Continued)
	10:15 a.m.
	Unit 8: Overview of Full-Scale Exercises (FSE)
	
	

	
	
	
	

	11:30
	Lunch
	
	

	
	
	
	

	12:30 p.m.
	Unit 9: Introduction to FSE Pro-Dem

(EOC-IMT Interface Exercise)
	
	

	
	
	
	

	1:30
	Unit 10: Workshop: FSE Development
	
	Team 1 (Steelers)—S127

Team 2 (Redskins)—S121

Team 3 (Ravens)—S122

Team 4 (Eagles)—S123

	
	
	
	

	3:00
	Unit 11: FSE Conduct Four Rotations
	
	

	
	
	
	

	
	Rotation 1 FSE Setup
	
	Steelers

	
	
	
	

	3:30
	Rotation 1 FSE Conduct
	
	Steelers
All

	
	
	
	

	4:30
	Rotation 1 FSE Debriefing
	
	Steelers
All

	
	
	
	

	5:00
	Adjourn
	
	


Thursday, June 17, 2010
	7:30 a.m.
	Rotation 2 FSE Setup
	
	Redskins

	
	
	
	

	8:00
	Rotation 2 FSE Conduct
	
	Redskins
All

	
	
	
	

	9:00
	Rotation 2 FSE Debriefing
	
	Redskins

All

	
	
	
	

	9:30
	Rotation 3 FSE Setup
	
	Ravens

	
	
	
	

	10:00
	Rotation 3 FSE Conduct
	
	Ravens
All


Thursday, June 17, 2010 (Continued)
	11:00 a.m.
	Rotation 3 FSE Debriefing
	
	Ravens

All

	
	
	
	

	11:30
	Rotation 4 FSE Setup
	
	Eagles

	
	
	
	

	12:00
	Lunch
	
	

	
	
	
	

	1:00 p.m.
	Rotation 4 FSE Conduct
	
	Eagles

All

	
	
	
	

	2:00
	Rotation 4 FSE Debriefing
	
	Eagles
All

	
	
	
	

	2:30 
	Break
	
	

	
	
	
	

	2:45
	Unit 12: FSE HOTWASH
	
	Steelers

Redskins

Ravens

Eagles

	
	
	
	

	
	FSE AAR/IP
	
	All

	
	
	
	

	4:00
	Unit 13: E136 and MEPP Series Summary
Graduation and Award of Certificates
	
	

	
	
	
	

	5:00
	Adjourn
	
	

	
	
	
	

	5:30
	MEPP Group Dinner
	
	Dining Hall, Reserved Area


Friday, June 18, 2010
	9:30 a.m.
	Buses Depart for Airport
	
	








August 7, 2009

