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NATIONAL EMERGENCY TRAINING CENTER

EMERGENCY MANAGEMENT INSTITUTE


CLASS SCHEDULE

COURSE CODE: E133

OPERATIONS-BASED EXERCISE DESIGN AND EVALUATION
December 7-11, 2009
Course Manager

Place
  Paul Ganem

  Building S, Room 125



  Exercise Lab Rooms
Monday, December 7, 2009
	8:00 a.m.
	Welcome and Orientation to the National Emergency Training Center (NETC) and the Emergency Management Institute (EMI)
	
	

	
	
	
	

	
	Unit 1: E133, Operations-Based Exercise Design and Evaluation Course Overview
	
	

	
	
	
	

	8:30
	Unit 2: Tabletop (TTX) Exercise

Proficiency Demonstration (PRODEM) Summary
	
	

	
	
	
	

	
	Break out to Rooms 121, 122, and 123 for IT Security Scans of Student TTX Digital Products
	
	IT Staff

	
	
	
	

	9:45
	Break
	
	

	
	
	
	

	10:00
	Unit 3: Operations-Based Exercises Overview
	
	


Monday, December  7, 2009 (Continued)
	11:00 a.m.
	Unit 4: HSEEP Exercise Process for Operations-Based Exercises
	
	

	
	
	
	

	12:00
	Lunch
	
	

	
	
	
	

	1:00 p.m.
	Unit 5: Liberty County/Central City Emergency Operations Center (EOC) Orientation
	
	

	
	
	
	

	2:00
	Break
	
	

	
	
	
	

	2:15
	Unit 6: Design and Develop an EOC Activation Operations Section Drill Workshop
· Group 1—Room S127

· Group 2—Room S121

· Group 3—Room S122

· Group 4—Room S123
	
	Room S125, then Breakouts

	
	
	
	

	4:45
	Wine and Cheese Reception
	
	Building S, Room 125

	
	
	
	

	5:00
	Adjourn
	
	


Tuesday, December 8, 2009
	8:00 a.m.
	Unit 7: Conduct EOC Activation Drill Activity
· 2 Rounds of Drill Activities,
120 Minutes Total

· 60 Minutes for each Round,
15 Minutes for Plenary Session
	
	Group 1 and Group 3 should arrive at
  7:50 a.m. to Prepare Round 1 Drills
Group 3 and Group 4 should be in 
  place ready to be Players in their 
  respective Drill locations

	
	
	
	

	
	Round 1 Conduct
	
	Group 1 (Room S127) Conducts for 
  Group 2 (Room S121)
Group 3 (Room S122) Conducts for 
  Group 4 (Room S123)


Tuesday, December 8, 2009 (Continued)
	8:30 a.m.
	Round 1 Hotwash (Players)

C/E Debrief in SIMCELL
	
	

	
	
	
	

	8:45
	Individual Group Feedback—

Instructor Facilitated
	
	Group 2 Feedback to Group 1

  (Room S121)
Group 4 Feedback to Group 3 

  (Room S123)

	
	
	
	

	9:00
	Round 2 Conduct
	
	Group 2 (Room S127) Conducts for 
  Group 1 (Room S121)
Group 4 (Room S122) Conducts for
  Group 3 (Room S123)

	
	
	
	

	9:30
	Round 2 Hotwash (Players)

C/E Debrief in SIMCELL
	
	Group 2 Conducts for Group 1 
  (Room S121)
Group 4 Conducts for Group 3 
  (Room S123)

	
	
	
	

	9:45
	Individual Group Feedback—Instructor Facilitated
	
	Group 1 Feedback to Group 2

  (Room S121)
Group 3 Feedback to Group 4 

  (Room S123)

	
	
	
	

	10:00
	Plenary Feedback Session: Summary EOC Activation Drill 
Design/Development and Conduct Activity
	
	

	
	
	
	

	10:15
	Break
	
	

	
	
	
	

	10:30
	Unit 8: Drill After-Action Report and Improvement Planning Workshop

· Group 1—Room S127

· Group 2—Room S121

· Group 3—Room S122

· Group 4—Room S123
	
	Room S125, then breakouts

	
	
	
	

	11:30
	Lunch
	
	

	
	
	
	


Tuesday, December 8, 2009 (Continued)
	12:30 p.m.
	Unit 9: EOC Ops Section Activation Drill, After-Action Report Conference, and Improvement Planning Activity
	
	Staff and Students

2 Rounds of AAR/IP Presentations 
  with Feedback, 30 Minutes each;

  60 Minutes total;

  15 Minutes for Plenary Session

	
	
	
	

	
	Round 1 Conduct Drill AAR/IP

Presentations
	
	Group 1 Conducts for Group 2 
  (Room S121)
Group 3 Conducts for Group 4
  (Room S123)

	
	
	
	

	12:50
	Player Feedback to Drill AAR/IP Teams—Instructor Facilitated
	
	Group 2 Feedback to Group 1 

  (Room S121)
Group 4 Feedback to Group 3 

  (Room S123)

	
	
	
	

	1:00
	Round 2 Conduct Drill AAR/IP Presentations
	
	Group 2 Conducts for Group 1 
  (Room S121)
Group 4 Conducts for Group 3
  (Room S123)

	
	
	
	

	1:20
	Player Feedback to Drill AAR/IP Teams—Instructor Facilitated
	
	Group 1 Feedback to Group 2
  (Room S121 )
Group 2 Feedback to Group 4 
  (Room S123)

	
	
	
	

	1:30
	Plenary Session on Drill AAR/IP Activity
	
	

	
	
	
	

	1:45
	Break
	
	

	
	
	
	

	2:00
	Unit 10: Synchronized Exercise 

Control System (SECS)
	
	

	
	
	
	


Tuesday, December 8, 2009 (Continued)
	2:45 p.m.
	Unit 11: Control Simulation Cell (SIMCELL) Practice Activities
	
	Staff and Students

Room S125, then Breakouts

15 Minutes for SIMLAB Tours

2 Rounds of SIMCELL Practice

  Activities, 120 Minutes Total 

50 Minutes for each SIMCELL 
  Activity with 10 Minutes for 
  Individual Group Feedback 
  Sessions

15 Minutes for Plenary Session

  in S125

	
	
	
	

	
	SIMCELL/Player SIMLAB Tour
	
	Groups 1 and 4 SIMLAB Tour,
  Rooms S127 and S121

Groups 2 and 3 SIMLAB Tour,
  Rooms S122 and S123

	
	
	
	

	3:00
	Round 1 Conduct SIMCELL Activity
	
	Group 1 (Room S127) Conducts for 
  Group 4 (Room S121)
Group 3 (Room S122) Conducts for 
  Group 2 (Room S123)

	
	
	
	

	3:50
	Round 1 Feedback—Instructor Facilitated

(Remain in your working locations for this activity)
	
	

	
	
	
	

	
	· Group 1—Room S127
	
	

	
	· Group 2—Room S121
	
	

	
	· Group 3—Room S122
	
	

	
	· Group 4—Room S123
	
	

	
	
	
	

	
	(Switch Group assignments from SIMCELL to Ops Section players and vice versa)
	
	

	
	
	
	


Tuesday, December 8, 2009 (Continued)
	4:00 p.m.
	Round 2 Conduct SIMCELL Activity
	
	Group 4 (Room S127) Conducts for 
  Group 1 (Room S121)
Group 2 (Room S122) Conducts for 
  Group 3 (Room S123)

	
	
	
	

	4:50 
	Round 2 Feedback—Instructor Facilitated

(Remain in your working locations for this activity)
	
	

	
	
	
	

	
	· Group 4—Room S127
	
	

	
	· Group 1—Room S121
	
	

	
	· Group 2—Room S122
	
	

	
	· Group 3—Room S123
	
	

	
	
	
	

	5:00
	Plenary Feedback Session on SIMCELL Activity—Classroom S125
	
	

	
	
	
	

	5:15
	Adjourn
	
	


Wednesday, December 9, 2009
	8:00 a.m.
	Unit 12: Design and Develop a Functional Exercise for the EOC Operations Section Workshop
	
	Chat Sloane
Staff and Students

Begin in Classroom S125

	
	
	
	

	
	· Group 1—Room S127
	
	

	
	· Group 2—Room S121
	
	

	
	· Group 3—Room S122
	
	

	
	· Group 4—Room S123
	
	

	
	
	
	

	12:00
	Lunch (Student Box Lunches Served in S125)
	
	Lunch in Assigned Workshop Areas

	
	
	
	

	2:00 p.m.
	Break
	
	

	
	
	
	


Wednesday, December 9, 2009 (Continued)
	2:15 p.m.
	Unit 13: Conduct Round 1 Functional  Exercises (FX) for the EOC Operations Section Activity
	
	Staff and Students

Meet in Respective Groups and

  Rooms

	
	
	
	

	
	· Player Orientation

· Controller/Evaluator Brief in SIMCELL
	
	Group 1 (Room S127) Conducts for 
  Group 3 (Room S121)
Group 2 (Room S122) Conducts for 
  Group 4 (Room S123)

	
	
	
	

	2:45 
	· Conduct Round 1 Functional Exercise
	
	Group 1 (Room S127) Conducts for 
  Group 3 (Room S121)
Group 2 (Room S122) Conducts for 
  Group 4 (Room S123)

	
	
	
	

	3:45
	· Players Break

· C/E Debrief in SIMCELL
	
	Group 1 (Room S127)
Group 2 (Room S122)

	
	
	
	

	4:15
	· Hotwash (Players)
	
	Group 1 Conducts for Group 3 
  (Room S121)
Group 2 Conducts for Group 4 
  (Room S123)

	
	
	
	

	4:30
	Player Feedback to Exercise Conduct Teams—Instructor Facilitated
	
	Group 3 Feedback to Group 1

  (Room S121)
Group 4 Feedback to Group 2

  (Room S123)

	
	
	
	

	4:45
	Plenary Session on FX Conduct Activity—Classroom S125
	
	

	
	
	
	

	5:15
	Adjourn
	
	


Thursday, December 10, 2009
	8:00 a.m.
	Unit 14: Conduct Round 2 Functional  Exercises (FX) for the EOC Operations Section Activity
	
	Group 3 (Room S127) Conducts for 
  Group 1 (Room S121)
Group 4 (Room S122) Conducts for 
  Group 2 (Room S123)

	
	
	
	

	
	· Player Orientation

· Controller/Evaluator Brief in SIMCELL
	
	Group 3 (Room S127) Conducts for 
  Group 1 (Room S121)
Group 4 (Room S122) Conducts for 
  Group 2 (Room S123)

	
	
	
	


Thursday, December 10, 2009 (Continued)
	8:30 a.m.
	· Conduct Round 1 Functional Exercise
	
	Group 3 (Room S127) Conducts for 
  Group 1 (Room S121)
Group 4 (Room S122) Conducts for 
  Group 2 (Room S123)

	
	
	
	

	9:30
	· Players Break

· C/E Debrief in SIMCELL
	
	Group 1 (Room S127)
Group 2 (Room S122)

	
	
	
	

	9:45
	· Hotwash (Players)
	
	Group 1 Conducts for Group 3 
  (Room S121)
Group 4 Conducts for Group 2
  (Room S123)

	
	
	
	

	
	Player Feedback to FX Conduct Teams—Instructor Facilitated
	
	Group 3 Feedback to Group 1

  (Room S121)
Group 4 Feedback to Group 2

  (Room S123)

	
	
	
	

	10:15
	Plenary Session on FX Conduct Activity—Classroom S125
	
	

	
	
	
	

	10:30
	Break
	
	

	
	
	
	

	10:45
	Unit 15: After-Action Report/ Improvement Plan Development for Operations-Based Exercises
	
	Room S125

	
	
	
	

	11:45
	Lunch
	
	

	
	
	
	

	12:45 p.m.
	Unit 16: After-Action Report/
Improvement Plan Development for EOC Ops Section FX Workshop

· Group 1—Room S127

· Group 2—Room S121

· Group 3—Room S122

· Group 4—Room S123
	
	Staff and Students

Room S125, then breakouts

	
	
	
	

	2:15
	Unit 17: After-Action Report/ Improvement Plan for EOC Ops Section FX Presentation Activity
	
	Staff and Students

2 Rounds of AAR/IP Presentations 
  with Feedback, 40 Minutes each

30 Minutes for each Round of 
  Presentations, 10 Minutes for Player
  Feedback


Thursday, December 10, 2009 (Continued)
	
	Round 1 Conduct Ops Section FX  AAR/IP Presentations
	
	Group 3 Conducts for Group 1 
  (Room S121)
Group 4 Conducts for Group 2 
  (Room S123)

	
	
	
	

	2:45 p.m.
	Round 1 Player Feedback to Ops Section FX AAR/IP Teams—Instructor Facilitated
	
	Group 1 Feedback to Group 3

  (Room S121)
Group 2 Feedback to Group 4
  (Room S123)

	
	
	
	

	2:55
	Round 2 Conduct Ops Section FX AAR/IP Presentations
	
	Group 1 Conducts for Group 3 
  (Room S121)
Group 2 Conducts for Group 4 
  (Room S123)

	
	
	
	

	3:25
	Round 2 Player Feedback to Ops Section FX AAR/IP Teams—Instructor Facilitated
	
	Group 3 Feedback to Group 1

Group 4 Feedback to Group 1

	
	
	
	

	3:35
	Unit 18: Plenary Feedback  Session FX AAR/IP Presentations Activity—Classroom S125
	
	Staff

	
	
	
	

	3:55
	Unit 19: MEPP Pro Dem Assignment: Develop a Functional Exercise

	
	Room S125

	
	
	
	

	4:30
	Unit 20: Course Summary and Graduation/Award of Certificates
	
	

	
	
	
	

	5:00
	Adjourn
	
	

	
	
	
	


Friday, December 11, 2009
	9:30 a.m.
	Buses Depart from NETC/EMI to Airports
	
	Building C


August 7, 2009

