Unit 6: Planning







Objective

At the end of this unit, the participants should be able to describe the relationship between
planning and national preparedness.

Scope

= Unit Introduction
= Unit Objective
*= Planning
= Video: Planning
= NRF and Planning
= Key Planning Documents
» Federal Planning
= State, Tribal, and Local Planning
= Criteria for Successful Planning
» Activity: NRF Response Doctrine
=  Summary

Methodology

The instructors will introduce the unit by displaying a visual, which outlines the unit objective.
The unit begins with a video about planning. The instructors will then explain why plans within
the this Framework are “living documents.”

The instructors will review key planning documents with the participants, and then discuss
Federal planning structures. Next, they will cover, State, tribal, and local planning structures,
and the criteria used to develop successful plans.

The participants will complete an activity in which they work individually to answer questions
about planning.

After answering any questions that the participants have, the instructors will summarize the key
points from the unit and transition to Unit 7.
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Time Plan

A suggested time plan for this unit is shown below. More or less time may be required, based
on the experience level of the group.

Topic Time
Unit Objectives 5 minutes
Planning 35 minutes
Activity: NRF Response Doctrine 10 minutes
Summary 5 minutes
Total Time 55 minutes
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Unit Introduction

=2

Visual 6.1

Unit 6:
Planning

National Response
Framework

January 2008

% Homeland
¢ Security

Visual 6.1

Planning

Visual Description: Unit Introduction

Instructor Notes

Explain that Unit 6 summarizes planning structures that are relevant to the National Response
Framework. The Framework fosters unity of effort for emergency operations planning by
providing common doctrine and purpose.

The next visual will outline the objectives for this unit.
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Uit Objecive

Unit Objective

At the completion of this Lesson List
Visual 6.2 lesson, you will be able to Ovenine
describe the relationship ¥ Roles & Responsibilities
between planning and ¥ Response Action
national preparedness_ ¥ Response Organization
=» Planning

+ Additional Resources &
Summary

Visual 6.2

Planning

Visual Description: Unit Objective

Instructor Notes

Review the unit objectives with the group. Tell the participants that by the end of this unit, they
should be able to describe the relationship between planning and national preparedness.
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@ Video: Planning

Visual 6.3

Visual 6.3
Planning

Visual Description: Video: Planning

Instructor Notes

Tell the participants that this video provides an overview of planning structures that are relevant
to the NRF.

Instructions for playing the video: The videos are activated by a single click on the image in
Slide Show mode. If you click a second time on the video, it will stop. The videos will not work
unless you are in Slide Show mode.

The total running time for the video is 4:02.

Video Transcript:

Planning is the cornerstone of national preparedness. The National Response Framework
provides a foundation for unified planning for all response partners.

Plans are continuous and evolving. They anticipate actions, maximize opportunities, and guide
response operations. That is why plans are best described as “living” documents.

Effective planning allows jurisdictions to influence the course of events by determining actions,
policies, and processes in advance of an incident. Planning promotes unity of effort by providing
a common blueprint for activity in the event of an emergency.

Emergency planning is a national priority. To address this priority, the National Preparedness
Guidelines have been developed.
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Video: Planning

Video Transcript: (Continued)

These Guidelines are comprised of four critical elements. The first element is the National
Preparedness Vision, which provides a concise statement of the core preparedness goal for the
Nation.

The next element is the National Planning Scenarios, which form a basis for coordinated
planning, training, and exercising. These scenarios are planning tools that depict a full range
from terrorist attacks to natural disasters.

The third element is the Universal Task List, which provides a menu of unique tasks linked to
prevention, protection, response, and recovery strategies. This invaluable resource identifies the
critical tasks for which response capabilities must be developed.

The final element is the Target Capabilities List, which defines specific response capabilities
that all levels of government should possess.

In addition to these elements, the National Preparedness Guidelines integrate key guidance
documents such as: the National Incident Management System, the National Infrastructure
Protection Plan, and other national continuity policies and directives.

The Federal planning structure involves the development of three levels of plans for each of the
National Planning Scenarios. The first level includes a Strategic Guidance Statement and
Strategic Plan. Together these documents define broad national strategic objectives, delineate
roles, and establish capabilities and performance measures.

Next is the development of the National-Level Interagency Concept Plan. This plan describes
the concept of operations for integrating and synchronizing Federal capabilities.

The third level encompasses Federal department and agency Operations Plans. These plans
identify the specific resources, personnel, and assets needed to support the national concept of
operations.

The State, tribal, and local planning structure is supported by Federal preparedness assistance.

All levels of government have responsibility to develop detailed, robust, all-hazards plans.
These plans are developed using hazard identification and risk assessment methodologies. To
ensure that our national planning system is fully integrated, these plans must be tested against
all manner and magnitude of threats and hazards.

Planning across the full range of homeland security operations is an inherent responsibility of
every level of government. By providing common doctrine and purpose, the National Response
Framework lays the foundation for a mutually supportive planning system that fosters engaged
partnerships at all levels.

[end of transcript]

Page 6-6 IS-800: National Response Framework October 2008



NRF and Planning

=) The NRF and Planning

Plans are “living documents”
Visual 6.4 because they:

= Anticipate actions.
* Maximize opportunities.
= Guide response operations.

Visual 6.4
Planning

Visual Description: The NRF and Planning

Instructor Notes

Explain to the participants that plans anticipate actions, maximize opportunities, and guide
response operations. That is why plans are best described as “living” documents.

Note that planning across the full range of homeland security operations is an inherent
responsibility of every level of government and should include stakeholders from the private
sector and nongovernmental organizations.

Tell the participants that the next part of this unit covers the planning structures that are most
relevant to the Framework.
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National Preparedness Guidelines

Key Planning Documents

Visual 6.5 National
' Preparedness

Guidelines

National Universal Task

Preparedness List

Vision

National Target
S ET T ] Capabilities
Scenarios List

Visual 6.5

Planning

Visual Description: National Preparedness Guidelines

Instructor Notes

Present the following key points about the components of the National Preparedness
Guidelines:

= National Preparedness Vision

The National Preparedness Vision provides a concise statement of the core preparedness
goal for the Nation. The vision for the National Preparedness Guidelines is:

“A NATION PREPARED with coordinated capabilities to prevent, protect against,
respond to, and recover from all hazards in a way that balances risk with resources
and need.”

» National Planning Scenarios

The National Planning Scenarios are planning tools that represent a minimum number of

credible scenarios depicting the range of potential terrorist attacks and natural disasters and

related impacts facing our Nation. These scenarios form a basis for coordinated Federal
planning, training, and exercises.

(Continued on the next page.)
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Key Planning Documents

=  Universal Task List

The Universal Task List is a menu of unique tasks that link strategies to prevention,
protection, response, and recovery tasks for the major events represented by the National
Planning Scenarios. The List provides a common vocabulary of critical tasks that support
development of essential capabilities among organizations at all levels.

= Target Capabilities List

The Target Capabilities List defines specific capabilities that all levels of government should
possess in order to respond effectively to incidents.

Note that the National Preparedness Guidelines define capabilities as providing the means
to accomplish a mission or function and achieve desired outcomes by performing critical
tasks, under specified conditions, to target levels of performance.

Each capability includes a description of the major activities performed within the capability
and the critical tasks and measures associated with the activity. Critical tasks are those
tasks that must be performed during a major event in order to minimize the impact on lives,
property, and the economy.
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Key Planning Documents

Integrating Other Key Documents

Visual 6.6

National Infrastructure
Protection Plan
o

l

National Incident National Infrastructure Other National Continuity
Management System Protection Plan Policies and Directives

Visual 6.6

Planning

Visual Description: Integrating Other Key Documents: NIMS, NIPP, Other National Continuity Policies
and Directives

Instructor Notes

Tell the participants that the National Preparedness Guidelines integrate key guidance
documents such as:

= The National Incident Management System (NIMS)

= The National Infrastructure Protection Plan (NIPP)

= Other national continuity policies and directives
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Key Planning Documents

Visual 6.7

National Planning Scenarios

#1 — Nuclear Detonation — IND

#2 — Biological Attack — Aerosol Anthrax

#3 — Biological Disease Outbreak — Pandemic Flu
#4 — Biological Attack — Plague

#5 — Chemical Attack — Blister Agent

#6 — Chemical Agent — Toxic Industrial Chemical
#7 — Chemical Attack — Nerve Agent

#8 — Chemical Attack — Chlorine Tank Explosion
#9 — Natural Disaster — Major Earthquake

#10 — Natural Disaster — Major Hurricane

#11 — Radiological Attack — RDD

#12 — Explosive Attack — Bombing Using IED

#13 — Biological Attack — Food Contamination
#14 — Biological Attack — Foreign Animal Disease
#15 — Cyber Attack

Visual 6.7

Planning

Visual Description: National Planning Scenarios

Instructor Notes

Explain that Homeland Security Presidential Directive 8, “National Preparedness,” Annex |
(National Planning), describes the use of the National Planning Scenarios.

Tell the participants that the National Planning Scenarios are the focus of Federal planning
efforts. These scenarios represent examples of the gravest dangers facing the United States
and have been accorded the highest priority for Federal planning.

Review the list of scenarios on the visual and explain that using a shared set of scenarios
provides a common yardstick for determining how to achieve expected planning results.
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Topic Federal Planning

Federal Planning Structure

] National Planning Scenario
Visual 6.8

|

Strategic Guidance Statement
& Strategic Plan

National-Level Interagency
Concept Plan

Federal Department & Agency

Operations Plans

Visual 6.8
Planning

Visual Description: Federal Planning Structure

Instructor Notes

Explain to the participants that the Federal planning structure involves the development of the
following three levels of plans for each of the National Planning Scenarios:

= Strategic Guidance Statement and Strategic Plan. Together these documents define
broad national strategic objectives, delineate roles, and establish capabilities and
performance measures.

= National-Level Interagency Concept Plan. This plan describes the concept of operations
for integrating and synchronizing Federal capabilities.

» Federal Department and Agency Operations Plans. These plans identify the specific
resources, personnel, and assets needed to support the national concept of operations.
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Topic State, Tribal, and Local Planning

State, Tribal, and Local Planning

|

State, tribal, and local
Visual 6.9 governments:

= Must develop robust all-hazards
plans and hazard- or incident-
specific annexes with
supporting procedures and
protocols.

= Use hazard identification and
risk assessment (HIRA).

Visual 6.9

Planning

Visual Description: State, Tribal, and Local Planning

Instructor Notes

Explain that State, tribal, and local governments:

= Have responsibility to develop robust all-hazards plans and hazard- or incident-specific
annexes with supporting procedures and protocols to address their locally identified hazards
and risks.

= Use hazard identification and risk assessment (HIRA) to identify hazards and associated
risks to persons, property, and structures and to improve protection from natural- and
human-caused hazards.

Note that, in most instances, Federal plans are implemented when a State's resources are not
sufficient to cope with an incident and the Governor has requested Federal assistance.
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Topic Criteria for Successful Planning

Criteria for Successful Planning

|

The National Response Framework promotes the use
Visual 6.10 of the following criteria to measure key aspects of
response planning:

= Acceptability

= Adequacy

= Completeness

= Consistency and Standardization of Products
= Feasibility

= Flexibility

= Interoperability and Collaboration

Visual 6.10

Planning

Visual Description: Criteria for Successful Planning

Instructor Notes

Present the following key points about effective planning. Successful plans meet standards for:

Acceptability

A plan is acceptable if it can meet the requirements of anticipated scenarios, can be
implemented within the costs and timeframes that senior officials and the public can support,
and is consistent with applicable laws.

Adequacy

A plan is adequate if it complies with applicable planning guidance, planning assumptions are
valid and relevant, and the concept of operations identifies and addresses critical tasks specific
to the plan’s objectives.

Completeness

A plan is complete if it incorporates major actions, objectives, and tasks to be accomplished.
The complete plan addresses the personnel and resources required and sound concepts for
how those will be deployed, employed, sustained, and demobilized. It also addresses timelines
and criteria for measuring success in achieving objectives, and the desired end state.
Completeness of a plan can be greatly enhanced by including in the planning process all those
who could be affected.

Consistency and Standardization of Products
Standardized planning processes and products foster consistency, interoperability, and
collaboration.

(Continued on the next page.)
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Criteria for Successful Planning (Continued)

Feasibility

A plan is considered feasible if the critical tasks can be accomplished with the resources
available internally or through mutual aid, immediate need for additional resources from other
sources (in the case of a local plan, from State or Federal partners) are identified in detail and
coordinated in advance, and procedures are in place to integrate and employ resources
effectively from all potential providers.

Flexibility

Flexibility and adaptability are promoted by decentralized decisionmaking and by
accommaodating all hazards ranging from smaller-scale incidents to wider national
contingencies.

Interoperability and Collaboration

A plan is interoperable and collaborative if it identifies other plan holders with similar and
complementary plans and objectives, and supports regular collaboration focused on integrating
with those plans to optimize achievement of individual and collective goals and objectives in an
incident.
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@) Activity: NRF Response Doctrine (1 of 2)

Instructions:

1. Working individually, review the questions
presented on the next visual.

2. Use your Student Manuals to find the
answers, being sure you can explain your
rationale.

Visual 6.11

3. Be prepared to share your responses in 5
minutes.

Visual 6.11

Planning

Visual Description: Activity: NRF Response Doctrine (1 of 2)

Instructor Notes

Instructions: Present the following instructions to the participants:

1. Working individually, review the questions presented on the next visual.

2. Use your Student Manuals to find the answer, being sure you can explain your rationale.

3. Be prepared to share your responses in 5 minutes.

Debrief: Monitor the time. Ask for volunteers to
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Activity: NRF Response Doctrine (2 of 2)

Questions:
Visual 6.12 1. Who has the responsibility to plan?
2. What is the Target Capabilities List?

3. True or False: The National Planning Scenarios
represent examples of challenges that local responders
handle on a daily basis.

4. What is the relationship between the National
Preparedness Guidelines and other guidance documents
such as the National Infrastructure Protection Plan?

5. How do hazard identification and risk assessment (HIRA)
help with the development of plans?

Visual 6.12

Planning

Visual Description: Activity: NRF Response Doctrine (2 of 2)

Instructor Notes

Debrief: Monitor the time. Ask for volunteers to share their information. If not mentioned by
participants, provide the following information:

1. Who has the responsibility to plan?

Planning across the full range of homeland security operations is an inherent responsibility of
every level of government. The National Response Framework fosters unity of effort for
emergency operations planning by providing common doctrine and purpose. Planning at all
levels of government should include stakeholders from the private sector and nongovernmental
organizations as appropriate.

2. What is the Target Capabilities List?

The Target Capabilities List defines specific capabilities that all levels of government should
possess in order to respond effectively to incidents. The National Preparedness Guidelines
define capabilities as providing the means to accomplish a mission or function and achieve
desired outcomes by performing critical tasks, under specified conditions, to target levels of
performance.

Each capability includes a description of the major activities performed within the capability and
the critical tasks and measures associated with the activity. Critical tasks are those tasks that
must be performed during a major event in order to minimize the impact on lives, property, and
the economy.

(Continued on the next page.)
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Activity Debrief

3. True or False: The National Planning Scenarios represent examples of the challenges
that local responders handle on a daily basis.

The statement is false, because the National Planning Scenarios are the focus of Federal
planning efforts. These scenarios represent examples of the gravest dangers facing the United
States and have been accorded the highest priority for Federal planning. Using a shared set of
scenarios provides a common yardstick for determining how to achieve expected planning
results.

4. What is the relationship between the National Preparedness Guidelines and other
guidance documents such as the National Infrastructure Protection Plan?

The National Preparedness Guidelines integrate key guidance documents such as the National
Incident Management System, the National Infrastructure Protection Plan, and other national
continuity policies and directives.

5. How does hazard identification and risk assessment (HIRA) help with the development
of plans?

State, tribal, and local governments use HIRA to identify hazards and associated risks to
persons, property, and structures and to improve protection from natural- and human-caused
hazards. HIRA serves as a foundation for planning, resource management, capability
development, public education, and training and exercises.
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Summary

Are you now able to Lesson List
Visual 6.13 describe the relationship O s
between planning and ¥ Roles & Responsibilities

national preparedness? ¥ Response Action
¥ Response Organization
¥ Planning

=» Additional Resources &
Summary

Visual 6.13

Planning

Visual Description: Summary

Instructor Notes

Ask the participants if they are now able to describe the relationship between planning and
national preparedness.

Ask if anyone has any questions about anything covered in this unit.

Transition to the final lesson by telling the participants that it describes the additional resources
available to implement the National Response Framework.
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Your Notes:
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Unit 7: Course Summary







Objectives
At the end of this unit, the participants should be able to:

» Describe additional resources available to support implementation of the NRF.
» Take the final exam.

Scope

= Unit Introduction and Unit Overview
= Resources
= NRF Components
= NRF Core Document
=  Annexes
= Partner Guides and Overview Document
* NRF Resource Center
= Review
= Partnerships
= Response Doctrine
= Preparedness Cycle
» Response Activities
=  Command and Coordination
» Response Structure
» Taking the Exam and Feedback

Methodology

The final unit begins by reviewing the elements of the NRF and introducing additional resources
used to implement NRF principles. The next part of the unit is a review of the course material,
including the importance of partnerships, the elements of response doctrine, steps of the
preparedness cycle, activities taken during response, concepts of command and coordination,
and the overall organization structure described by the NRF. The instructors will then provide
instructions on taking the final exam. To conclude the unit, the instructors will emphasize to the
group the importance of providing course feedback.
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Time Plan

A suggested time plan for this unit is shown below. More or less time may be required, based
on the experience level of the group.

Topic Time
Unit Objectives and Unit Overview 5 minutes
Resources 15 minutes
Review 15 minutes
Taking the Exam and Feedback 10 minutes
Final Exam 30 minutes
Total Time 75 minutes
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Unit Introduction

Visual 7.1 §
Unit 7:

Course Summary

Visual 7.1

Course Summary

Visual Description: Unit Introduction

Instructor Notes

Explain that Unit 7 summarizes the course material and describes additional resources that are
available.

The next visual will outline the objectives for this unit.
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Unit Objectives

Unit Objectives

The purposes of this lesson Lesson List
Visual 7.2 are to:

¥ Qverview

= I[ntroduce you to the ¥ Roles & Responsibilities
¥ Response Action

additional resources
available to support the i
implementation of the NRF. [ s

* Summarize the key points S
presented in this course.

¥ Response Organization

Visual 7.2

Course Summary

Visual Description: Unit Objectives

Instructor Notes

Review the unit objectives with the group. Tell the participants that the purposes of this lesson
are to:

= Introduce them to the additional resources available to support the implementation of the
NRF.
= Summarize the key points presented in this course.
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Topic Resources

|

NRF Components
The National Response ( ) i
Visual 7.3 Framework is comprised of: |__ —]
= The core document |M
| Function Annexes

= Emergency Support

Function (ESF) Annexes W|
= Support Annexes

= =r Incident
= Incident Annexes | Annexes
= Partner Guides ( B '
Guides

Visual 7.3

L

Course Summary

Visual Description: NRF Components

Instructor Notes

Tell the participants that the National Response Framework is comprised of:

= The core document

= Emergency Support Function (ESF) Annexes
= Support Annexes

» Incident Annexes

= Partner Guides

Note that all of the Framework components may be accessed at the NRF Resource Center,
www.fema.gov/nrf.

Explain that the FEMA Emergency Management Institute offers additional training on the ESF,
Support, and Incident Annexes. More information about training opportunities can be found at
www.training.fema.gov.
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@, NRF: Core Document

The core document presents:
= An Introduction

Visual 7.4

= Roles and Responsibilities
= Response Actions

= Response Organization

= Planning

Visual 7.4

Course Summary

Visual Description: NRF: Core Document

Instructor Notes

Remind the participants that the core document presents:

= An Introduction to the doctrine that guides our national response.

= Roles and Responsibilities including who is involved with emergency management
activities at the local, tribal, State, and Federal levels and with the private sector and
nongovernmental organizations.

= Response Actions that describe what we as a Nation collectively do to respond to
incidents.

*» Response Organization specifying how we as a Nation are organized to implement
response actions.

*» Planning requirements to achieve an effective national response to any incident that
occurs.
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Topic Resources

Annexes

|

Annexes to the NRF include:

Visual 7.5 * Emergency Support Function Annexes, which
group Federal resources and capabilities into
functional areas that are most frequently needed
in a national response.

= Support Annexes, which describe essential
supporting aspects that are common to all
incidents.

= Incident Annexes, which address the unique
aspects of how we respond to seven broad
incident categories.

Visual 7.5

Course Summary

Visual Description: Annexes

Instructor Notes

Present the following points:

= The Emergency Support Function Annexes group Federal resources and capabilities into
functional areas that are most frequently needed in a national response (e.g.,
Transportation, Firefighting, Mass Care).

= The Support Annexes describe essential supporting aspects that are common to all
incidents (e.g., Financial Management, Volunteer and Donations Management, Private-
Sector Coordination). The actions described in the Support Annexes are not limited to
particular types of events, but are overarching in nature and applicable to nearly every type
of incident. In addition, they may support several ESFs.

*» The Incident Annexes address the unique aspects of how we respond to seven broad
incident categories (e.g., Biological, Nuclear/Radiological, Mass Evacuation). The
overarching nature of functions described in these annexes frequently involves either
support to or cooperation of all Federal departments and agencies involved in incident
management efforts to ensure seamless integration of and transitions between
preparedness, prevention, response, recovery, and mitigation activities.
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Topic Resources

Partner Guides and Overview

|

The NRF is augmented by the following additional
Visual 7.6 resources:

= Partner Guides, which provide ready references
describing key roles and actions for local, tribal,
State, Federal, and private-sector response
partners.

= The Overview Document, which presents a
summary of the process, roles, and
responsibilities for requesting and providing all
forms of Federal assistance.

Visual 7.6

Course Summary

Visual Description: Partner Guides and Overview

Instructor Notes

Present the following points:

= The Partner Guides provide ready references describing key roles and actions for local,
tribal, State, Federal, and private-sector response partners.

» The Overview Document presents a summary of the process, roles, and responsibilities for
requesting and providing all forms of Federal assistance.
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Topic Resources

NRF Resource Center

|

Visual 7.7

References
Authorities

Overviews of Federal

Assistance
Glossary/Acronyms
Additional Resources
Briefings and Training
www.fema.gov/nrf

Visual 7.7

Course Summary

Visual Description: NRF Resource Center

Instructor Notes

Explain that the NRF Resource Center includes:

= Authorities

= Qverviews of Federal Assistance
» Glossary/Acronyms

= Additional Resources

= Briefings and Training

Tell the participants that the Resource Center may be accessed at www.fema.gov/NRF.

Note that participants can sign up for email updates.
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@) Overarching Concept: Partnership

The Framework fosters
partnerships among:

Visual 7.8
= All levels of government

= Nongovernmental
organizations

= The private sector

Visual 7.8

Course Summary

Visual Description: Overarching Concept: Partnership

Instructor Notes

Summarize overarching concepts of the course by explaining that the National Response
Framework:

= Presents the guiding principles that enable all response partners to prepare for and provide
a unified national response to disasters and emergencies — from the smallest incident to the
largest catastrophe.

= Defines the key principles, roles, and structures that organize the way we respond as a
Nation.

» Describes how communities, tribes, States, the Federal Government, and private-sector and
nongovernmental partners apply these principles for a coordinated, effective national
response.
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@) NRF Emphasizes Partnerships

Visual 7.9

Federal Government Supports State

State Government Provides Support

Local Government First Response!

Individuals and Private
Households Sector

Nongovernmental
Organizations

Visual 7.9

Course Summary

Visual Description: NRF Emphasizes Partnerships

Instructor Notes

Use the visual to review the different types of partnerships that support effective response.

October 2008 IS-800: National Response Framework Page 7-11



@) Review: Response Doctrine

Engaged Partnership

Visual 7.10
Tiered Response

Scalable, Flexible, and Adaptable

p— Operational Capabilities
Framework

Unity of Effort Through Unified
Command

Readiness To Act

Visual 7.10

Course Summary

Visual Description: Review: Response Doctrine

Instructor Notes

Remind participants that response doctrine defines basic roles, responsibilities, and operational
concepts for response across all levels of government and with the private sector and
nongovernmental organizations.

Review the five key principles of operations that support the Nation’s response mission:

= Engaged partnership: Leaders at all levels must communicate and actively support
engaged partnerships to develop shared goals and align capabilities so that none allows the
other to be overwhelmed in times of crisis.

» Tiered response: Incidents must be managed at the lowest possible jurisdictional level and
supported by additional response capabilities when needed.

= Scalable, flexible, and adaptable operational capabilities: As incidents change in size,
scope, and complexity, the response must adapt to meet requirements.

= Unity of effort through unified command: Response is a team effort. Effective unified
command is indispensable to all response activities and requires clear understanding of the
roles and responsibilities of each participating organization.

» Readiness to act: Effective incident response requires readiness to act balanced with an
understanding of risk. From individuals, families, and communities to local, State, and
Federal agencies, national response depends on the instinct and ability to act.

Page 7-12 IS-800: National Response Framework October 2008



@) Review: Preparedness Cycle

Visual 7.11

Evaluate & Capability Organize,
Improve Building Train & Equip

The Preparedness Cycle Builds Capabilities

Visual 7.11

Course Summary

Visual Description: Review: Preparedness Cycle

Instructor Notes

Use the visual to review the stages of the preparedness cycle:

= Plan
= Organize, Train & Equip
= Exercise

= Evaluate & Improve

Evaluate & Capability Organize,
Improve Building Train & Equip

s <

Exercise

The Preparedness Cycle Builds Capabilities
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@) Review: Response Activities
Visual 7.12 Gain and Maintain Situation
' Awareness

. 2

Activate and Deploy
Resources and Capabilities

v

Coordinate Response Actions

| Demobilize |

Visual 7.12

Course Summary

Visual Description: Review: Response Activities

Instructor Notes

Review the four key actions that typically occur in support of a response:

=  Gain and maintain situational awareness;

= Activate and deploy key resources and capabilities;
= Coordinate response actions; and

= Demobilize.

Gain and Maintain Situation
Awareness

v

Activate and Deploy
Resources and Capabilities

¥

Coordinate Response Actions

| Demobilize

| — S W W S S N N S S  —  —
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@) Review: Command & Coordination

i [ i Hational O, i L
Visual 7.2 E70 ahing

Public Infermatien
1 Officer

Stato Officials and
Emargancy Operations Center

Liaizson
1 Officer

Local Officials and
Safety Emergency Operations Center
Officer

Coordination

| N | I N |

Operations Planning Logistics Finance/Admin
Sectlon Chief Section Chief Section Chief Section Chief

Command

Visual 7.13

Course Summary

Visual Description: Review: Command & Coordination

Instructor Notes

Use the chart on the visual to review command and coordination.

i " mmm u National Operations Center
o RRCC. NRCC. 370

Public Information
i Officer State Officials and
Emergency Operations Center

I Liaison

1 Officer )

I . Local Officials and

- Safety Emergency Operations Center
Officer

Operations Planning Logistics FinancefAdmin
Section Chief Section Chief Section Chief Section Chief
Command
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Topic Review

Review: Federal Response Structures

|

Visual 7.14

National
Policy
Level

Regional
Coordination

¥ Field
Operations

Visual 7.14

Course Summary

Visual Description: Review: Federal Response Structures

Instructor Notes

Review the following levels of Federal response structures:

= National Policy Level
= National Coordination
= Regional Coordination
* Field Operations
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Visual 7.15

Course Summary

Visual Description: Review: JFO Organization Chart

Instructor Notes

Use the chart to review the field-level response structures and partnerships.
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@, Taking the Exam

Instructions:

Visual 7.16 1. Take a few moments to review your Student Manuals and
identify any questions.

2. Make sure that you get all of your questions answered prior to
beginning the final test.

3. When taking the test...
= Read each item carefully,
= Circle your answer on the test.

Check your work and transfer your answers to the
computer-scan (bubble) answer sheet or enter the
answers online.

= You may refer to your Student Manuals and the NRF
document when completing this test.

Visual 7.16

Course Summary

Visual Description: Taking the Exam

Instructor Notes

Note: Additional guidance appears on the next page.
Present the following ICS 800 test instructions:

1. Take a few moments to review your Student Manuals and identify any questions.
2. Make sure that you get all of your questions answered prior to beginning the final test.
3. When taking the test . . .
» Read each item carefully.
= Circle your answer on the test.
= Check your work and transfer your answers to the computer-scan (bubble) answer sheet
or take the test online.

Tell the participants that they may refer to their Student Manuals when completing this test.

When the review is completed, distribute the exams. Remain in the room to monitor the exam
and to be available for questions. Collect the completed exams.
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Taking the Exam and Feedback

Instructor Note:

To receive a certificate of completion, participants must take the 25-question multiple-choice
posttest, submit an answer sheet (to EMI's Independent Study Office), and score 75% on the
test. Two options exist for test submission:

Participants submit their tests online, and upon successful completion receive an email
message with a link to their electronic certification.

» Go to http://training.fema.gov/IS/crslist.asp and click on the link for ICS-800.
= Click on "Take Final Exam."

Instructions for group delivery: Tests can be provided upon request by calling (301) 447-1200.
Answer sheets can be requested online at http://training.fema.gov/IS/ansreq.asp. Note that this
must be done well in advance of the course.

The completed answer sheets can then be submitted as a group to:
EMI Independent Study

16825 South Seton Ave.
Emmitsburg, MD 21727
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Course Evaluation

@, Feedback

Visual 7.17

Please complete the
course evaluation
form.

Your comments are
important!

Visual 7.17

Course Summary

Visual Description: Feedback

Instructor Notes

Emphasize that completing the course evaluation form is important. Participants’ comments will
be used to evaluate the effectiveness of this course and make changes for future versions.

Please use the course evaluation form provided by the organization sponsoring the course.
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