Lesson 1:  ICS Introduction

What Is ICS?

ICS, or Incident Command System, is the model tool for command, control, and coordination of a response.  ICS:

· Provides a means to coordinate the efforts of individual agencies as they work toward the common goal of stabilizing the incident and protecting life, property, and the environment.  

· Uses principles that have been proven to improve efficiency and effectiveness in both business settings and emergency responses.
Why Do You Need To Know About ICS?  

We live in a complex world in which responding to emergencies, from single-car accidents to large-scale disasters, often requires cooperation among several agencies.  In an emergency, you and other personnel from your agency may be:

· Required to function in an ICS environment.  

· Working for someone other than your day-to-day supervisor.

· Working in a different location with new team members.  

ICS prepares you to fit quickly into an emergency response operation that may not be “business as usual.”  

Incident Priorities under ICS  

Under ICS, there are 3 main priorities:

· Life safety.  

· Incident stability.

· Property conservation.  

In later lessons, you will see how these priorities affect decisions made by incident personnel.   

ICS History

ICS was developed in the 1970s in response to a series of major wildland fires in southern California.  At that time, municipal, county, State, and Federal fire authorities collaborated to form the Firefighting Resources of California Organized for Potential Emergencies (FIRESCOPE).  

FIRESCOPE identified several recurring problems involving multiagency responses, such as:

· Nonstandard terminology among responding agencies. 

· Lack of capability to expand and contract as required by the situation. 

· Nonstandard and nonintegrated communications. 

· Lack of consolidated action plans.
· Lack of designated facilities.

Development of ICS

Efforts to address these difficulties resulted in the development of the original ICS model for effective incident management.  

Although originally developed in response to wildfires, ICS has evolved into an all-risk system that is appropriate for all types of fire and nonfire emergencies.  Much of the success of ICS has resulted directly from applying:

· A common organizational structure.

· Key management principles in a standardized way.

The next lesson will introduce these concepts and principles.

ICS Uses

ICS has been found to be effective in responding to:


· HazMat and terrorist incidents.

· Planned events (e.g., celebrations, parades, concerts, official visits, etc.).

· Natural hazards and fires.

· Single and multiagency law enforcement incidents.

· Incidents involving multiple casualties.

· Multijurisdictional and multiagency incidents.

· Air, rail, water, or ground transportation accidents.

· Wide-area search and rescue missions.

· Pest eradication programs.

· Private-sector emergency management programs.

Federal law requires that ICS be used in HazMat incidents.  Many States are adopting ICS as their standard for responding to all types of incidents.

ICS Endorsements 

ICS has been endorsed by the:

· American Public Works Association 

· International Association of Chiefs of Police  

The National Fire Academy (NFA) has adopted ICS as its standard for incident response.  ICS is included in both the National Fire Protection Association (NFPA) “Recommended Practice for Disaster Management” (NFPA1600) and the National Interagency Incident Management System (NIIMS).

Resource Management Accountability
Personnel accountability is provided throughout all of ICS.  The following practices help ensure accountability for resources:

· All personnel must check in as soon as they arrive at an incident. 

· Resource units, assignment lists, and unit logs are all ways for personnel to be accounted for.

· When personnel are no longer required for the response, they must check out so that they can be removed from the resource lists.

LESSON 2:  ICS CONCEPTS AND PRINCIPLES

ICS Concepts and Principles

The adaptable ICS structure is composed of major components to ensure quick and effective resource commitment and to minimize disruption to the normal operating policies and procedures of responding organizations.  

Remember that ICS concepts and principles have been tested and proven over time—in business and industry and by response agencies at all governmental levels.  ICS training is required to ensure that all who may become involved in an incident are familiar with ICS principles.  

In this section, you will find how the application of these concepts and principles makes ICS work.

Major Components of an ICS Structure

The nine major components of an ICS structure should include:

· Common Terminology

· Modular Organization

· Integrated Communications

· Unity of Command

· Unified Command Structure

· Consolidated Incident Action Plans (IAPs)

· Manageable Span of Control

· Designated Incident Facilities

· Comprehensive Resource Management

Common Terminology

To prevent confusion when multiple incidents occur at the same time within the same jurisdiction, or when the same radio frequency must be used for multiple incidents, the Incident Commander will specifically name his or her incident.

For example, an incident that occurs at 14th and Flower might be called “Flower Street Command.”  One that occurs at 14th and Penn could be called “Penn Street Command.”

Common Terminology

Other guidelines for establishing common terminology include:


· Response personnel should use common names for all personnel and equipment resources, as well as for all facilities in and around the incident area. 

· Radio transmissions should use clear text (that is, plain English, without “ten” codes or agency-specific codes).

All common terminology applies to all organizational elements, position titles, and resources.

Modular Organization

A modular organization develops from the top-down organizational structure at any incident.  “Top-down” means that, at the very least, the Command function is established by the first-arriving officer who becomes the Incident Commander.  As the incident warrants, the Incident Commander activates other functional areas (i.e., sections).  Response resources can expand and contract efficiently with this modular organization.

In approximately 95 percent of all incidents, the organizational structure for operations consists of command and single resources (e.g., one fire truck, an ambulance, or a tow truck).  If needed, however, the ICS structure can consist of several layers.

Integrated Communications

Integrated communications is a system that uses a common communications plan, standard operating procedures, clear text, common frequencies, and common terminology.

Several communication networks may be established, depending on the size and complexity of the incident.

Unity of Command

Unity of command is the concept by which each person within an organization reports to only one designated person.

Unified Command

A unified command allows all agencies with responsibility for the incident, either geographic or functional, to manage an incident by establishing a common set of incident objectives and strategies.  Unified command does not mean losing or giving up agency authority, responsibility, or accountability.  The concept of unified command means that all involved agencies contribute to the command process by:

· Determining overall objectives.

· Planning jointly for operational activities while conducting integrated operations. 

· Maximizing the use of all assigned resources.  

Unified Command:  IAP and ICP

Under unified command, the following always apply:  

· The incident functions under a single, coordinated Incident Action Plan (IAP).

· One Operations Section Chief has responsibility for implementing the IAP.

· One Incident Command Post (ICP) is established.  

Consolidated IAPs

Consolidated IAPs describe response goals, operational objectives, and support activities.   The decision to have a written IAP is made by the Incident Commander.  ICS requires written plans whenever:

· Resources from multiple agencies are used.

· Several jurisdictions are involved. 

· The incident is complex (e.g., changes in shifts of personnel or equipment are required).

Consolidated IAPs
IAPs should cover all objectives and support activities that are needed during the entire operational period.  A written plan is preferable to an oral plan because it clearly demonstrates responsibility, helps protect the community from liability suits, and provides documentation when requesting State and Federal assistance.  

IAPs that include the measurable goals and objectives to be achieved are always prepared around a timeframe called an operational period.  Operational periods can be of various lengths, but should be no longer than 24 hours.  Twelve-hour operational periods are common for large-scale incidents.  The Incident Commander determines the length of the operational period based on the complexity and size of the incident.

Manageable Span of Control

A manageable span of control is defined as the number of individuals one supervisor can manage effectively.  In ICS, the span of control for any supervisor falls within a range of three to seven resources, with five being the optimum.  If those numbers increase or decrease, the Incident Commander should reexamine the organizational structure.

Designated Incident Facilities

Designated incident facilities include: 

· An ICP at which the Incident Commander, the Command Staff, and the General Staff oversee all incident operations.

· Staging Areas at which resources are kept while awaiting incident assignment. 

Other incident facilities may be designated for incidents that are geographically dispersed, require large numbers of resources, or require highly specialized resources.

Comprehensive Resource Management
Effective resource management:

· Maximizes resource use. 

· Consolidates control of single resources. 

· Reduces the communications load.

· Provides accountability. 

· Reduces freelancing.
· Ensures personnel safety.
Tracking Resources

All resources are assigned to a status condition.  

· Assigned resources are performing active functions.  

· Available resources are ready for assignment.  

· Out-of-service resources are not ready for assigned or available status.  

Any changes in resource location and status must be reported promptly to the Resource Unit by the person making the change.  

Lesson 3:  ICS Organizational Components

Effective Incident Response 

Many incidents—whether major accidents (such as HazMat spills), minor incidents (such as house fires and utility outages), or emergencies and major disasters (such as tornadoes, hurricanes, and earthquakes)—require a response from a number of different agencies.  

Regardless of the size of the incident or the number of agencies involved in the response, all incidents require a coordinated effort to ensure an effective response and the efficient, safe use of resources.

Working Together 
It often takes several organizations to respond to emergency situations.  Everyone must work together to manage the emergency.  

To coordinate the effective use of all of the available resources, agencies need a formalized management structure that lends consistency, fosters efficiency, and provides direction during a response.  

ICS Organization
The Incident Command organization is organized into five major components including:  the Command function, the Planning Section, the Operations Section, the Logistics Section, and the Finance and Administration Section.

These five major components are the foundation upon which the ICS organization develops.  These components apply during a routine emergency, when preparing for a major event, or when managing a response to a major disaster.  

Incident Commander Responsibilities

The major responsibilities for the Incident Commander include:

· Performing command functions, such as establishing command and establishing the Incident Command Post (ICP).

· Protecting life and property.

· Controlling personnel and equipment resources.

· Maintaining accountability for responder and public safety, as well as for task accomplishment.

· Establishing and maintaining an effective liaison with outside agencies and organizations, including the EOC, when it is activated.


An Effective Incident Commander

An effective Incident Commander must be assertive, decisive, objective, calm, and a quick thinker.  To handle all of the responsibilities of this role, the Incident Commander also needs to be adaptable, flexible, and realistic about his or her limitations.  The Incident Commander also needs to have the capability to delegate positions appropriately as needed for an incident.


The Command Function

The Incident Commander’s command function encompasses: 

· Establishing command.

· Ensuring responder safety.

· Assessing incident priorities.

· Determining operational objectives.

· Developing and implementing the Incident Action Plan (IAP).

· Developing an appropriate organizational structure.

· Maintaining a manageable span of control.

· Managing incident resources.

· Delegating functions.

· Coordinating overall emergency activities.

· Coordinating the activities of outside agencies.

· Authorizing the release of information to the media.

· Keeping track of costs.

The Incident Commander
In small-scale incidents, the Incident Commander may manage all of the components.  Large-scale incidents usually require that each component, or section, have separate managers.  Some key points to remember are:

· The ICS organization has the capability to expand or contract to meet the needs of the incident.  Regardless of size or complexity, all incidents will have an Incident Commander.   


· The Incident Commander is responsible for on-scene management until command authority is transferred to another person, who then becomes the Incident Commander.

Transferring the Command Function

Initially, the Incident Commander will be the senior first-responder to arrive at the scene.  As additional responders arrive, command will transfer on the basis of who has primary authority for overall control of the incident. 

As incidents grow in size or become more complex, the responsible jurisdiction or agency may assign a more highly qualified Incident Commander.  At transfer of command, the outgoing Incident Commander must give the incoming Incident Commander a full briefing and notify all staff of the change in command.  

Expanding or Contracting the ICS Organization

The Incident Commander will base the decision to expand (or contract) the ICS organization on three major incident priorities:

· Life safety.  The first priority is always the life safety of the emergency responders and the public.


· Incident stability.  The second priority is minimizing the effect on the surrounding area and maximizing the response effort while using resources efficiently.


· Property conservation.  The third priority is minimizing damage to property while achieving the incident objectives.

Command Staff

As incidents grow, the Incident Commander may establish the other Command Staff positions.

The following people report to the Incident Commander:  the Information Officer, the Safety Officer and the Liaison Officer.  The Information Officer handles all media inquiries and coordinates the release of information to the media with the Public Affairs Officer at the EOC.  The Safety Officer monitors safety conditions and develops measures for ensuring the safety of all assigned personnel.  The Liaison Officer serves as the on-scene contact for other agencies assigned to the incident.

The General Staff Sections 

As incidents become more involved, the Incident Commander can activate additional General Staff sections.  Each Section Chief, in turn, has the authority to expand internally to meet the needs of the situation.  

Each of these functional areas can be expanded into additional organizational units with further delegation of authority, or contracted as the incident de-escalates.

Planning Section

The Planning Section is responsible for:

· The collection, evaluation, dissemination, and use of information about the development of the incident and status of resources.  


· The creation of the IAP, which defines the response activities and resource utilization for a specified time period. 


In smaller incidents, the Incident Commander is responsible for planning.

Operations Section

The Operations Section is responsible for carrying out the response activities described in the IAP.  The Operations Section Chief coordinates Operations Section activities and is responsible for:

· Directing and coordinating all operations.

· Ensuring the safety of Operations Section personnel.

· Assisting the Incident Commander in developing response goals and objectives.

· Implementing the IAP.

· Requesting (or releasing) resources through the Incident Commander.

· Updating the Incident Commander on the status of the situation and resources.

Logistics Section

The Logistics Section is responsible for providing facilities, services, and materials for the incident, including essential personnel.  

This section takes on great significance in long-term or extended operations.  The Logistics Section functions are geared to support incident responders.  For example, the Medical Unit in the Logistics Section provides care for the incident responders, not civilian victims.

Finance/Administration Section

The Finance/Administration Section is responsible for tracking incident costs and reimbursement accounting.  

Unless costs and financial operations are carefully recorded and justified, reimbursement of costs is difficult, if not impossible.  The Finance/Administration Section is especially important when the incident is of a magnitude that may result in a Presidential Disaster Declaration. 

ICS Organizational Terminology

Common terminology is a key ICS principle.  The following organizational terminology is used in ICS.

Term
Definition

Section
The organizational level with responsibility for a major functional area of the incident.  Sections are organizationally between Branches and the Incident Commander.

Division
The organizational level having responsibility for operations within a defined geographic area. The Division level is organizationally between the Branch and Task Forces/Strike Teams level.

Branch
The organizational level having functional or geographic responsibility for major parts of incident operations.  The Incident Commander may establish geographic Branches to resolve span-of-control issues—or may establish functional Branches to manage specific functions (e.g., law enforcement, fire, emergency medical, etc.).  The Branch level is organizationally between Section and Division/Group in the Operations Section, and between Section and Units in the Logistics Section.

Group
The organizational level having responsibility for specified functional assignments at an incident (e.g., perimeter control, evacuation, fire suppression, etc.).  The Group level is organizationally between Branches (when activated) and Resources in the Operations Section.

Strike Team
A group of resources of the same size and type (e.g., three K-9 drug teams, five patrol units).

Unit
The organizational element having functional responsibility for a specific incident planning, logistics, or finance activity.

Single Resources
An individual, a piece of equipment and its personnel complement, or a crew or team of individuals with an identified work supervisor that can be used at an incident.

Task Force
A combination of single resources assembled for a particular tactical need with common communications and a leader.

ICS Organizational Titles

At each level in the ICS organization, individuals with primary responsibility positions (also known as overhead personnel) have distinctive titles, as shown below.  Some of these positions will be addressed in greater detail in later lessons. 

Primary Position
Title
Support Position

Incident Commander
Incident Commander
Deputy

Command Staff
Officer
Assistant

Section
Chief
Deputy

Branch
Director
Deputy

Division/Group
Supervisor
N/A

Strike Team/Task Force
Leader
N/A

Unit
Leader
Manager

Single Resource
Use Unit Description
N/A

ICS and the Emergency Operations Center

Most jurisdictions maintain an Emergency Operations Center (EOC) as part of their community’s emergency preparedness program.  An EOC is where department heads, government officers and officials, and volunteer agencies gather to coordinate their response to an emergency event.

The proper interface between the EOC and the on-scene management should be worked out in advance, if possible.

ICS and EOC Functions

The Incident Commander has overall command of the incident scene.  

The EOC manages the community-wide resources and response.  Following are examples of EOC activities:

· Requesting mutual aid resources. 

· Locating requested resources and directing them to the ICS staging area.

· Managing a wide-scale evacuation.

· Establishing shelters and coordinating social services.

· Coordinating messages with the ICS Information Officer.

· Transmitting information over the Emergency Alert System (EAS).

· Resolving policy issues.

Lesson 4:  ICS Resource Planning

The ICS Expansion Process

ICS is capable of handling both small-scale and large-scale incidents.  This lesson uses a scenario to demonstrate how ICS can expand from a small, routine operation into a larger organization that is capable of responding to large incidents that cover a wide area or multiple communities.  The scenario presented throughout this section will illustrate the stages in the ICS expansion process.

As you review this scenario, keep in mind that every incident is somewhat unique and will expand differently.  Also keep in mind that this scenario is a model.  Actual communities may not have access to all of the resources deployed in the scenario.

Scenario

The Centerville police have received a complaint of a group of about 10 teenagers and young adults gathering at a house on Locust Street.  The caller stated that the group is disrupting traffic and shouting obscenities at pedestrians.  The house is a multifamily dwelling in a neighborhood of single-family houses and townhouses.  

Initial ICS Organization

When the two patrol cars arrive at the scene, the senior officer will assume the role of the Incident Commander.  At this point in the scenario, the ICS organization would assume the structure shown.


Scenario Update No.1
As the police officers reviewed, or sized up the situation, they saw what appeared to be drug activity at the scene.  Officers observed 42 persons outside the structure but were unsure how many additional persons may have been inside.

(Note:  The resources used in this scenario are for illustrative purposes only.  Not all communities will have these resources available.)

Size Up the Incident

Sizing up the incident helps identify the problems and determine the level of resources needed.  If the size up calls for additional resources, then a determination must be made if the span of control at the scene is still manageable.  

In our scenario, the span of control with the addition of these resources is still reasonable.  If adding more resources extends the recommended span of control, then the organizational structure must be adjusted.

The Size-Up Process

Initially the size-up is the responsibility of the first responder to arrive at the scene.  Size-up continues throughout the response.  The following types of questions are answered:


· What is the nature of the incident?

· What hazards are present?

· How large an area is affected?

· How can the area be isolated?

· What location would make for a good staging area?

· What entrance/exit/safe routes would be good for the flow of response personnel and equipment?

Continuous size-up helps the Incident Commander identify contingencies (things that could happen), identify resource needs, and determine how to deploy resources.

The following information is included in the size-up reports:

· The unit designation

· A description of the situation

· Obvious conditions (e.g., hazards)

· Initial actions taken

· Obvious safety concerns

· Assumptions, identification and location of command post

· Request or release of resources

Expanded ICS Organization

Based on our scenario, the ICS organization expands to the following structure: 
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As the chart illustrates, the Incident Commander has determined that it is not necessary to activate an Operations Section or assign an Operations Section Chief at this time. 

Scenario Update No.2
The requested resources have arrived at the incident site.  After establishing a perimeter, 10 police officers moved in to detain and question the suspects.  Upon seeing the officers, the suspects scattered and began running away from the scene, and the officers pursued them on foot.

The K-9 Strike Team entered the structure and discovered not only drugs, drug paraphernalia, and drug-making equipment—but they also discovered a cache of automatic weapons and ammunition, high explosives, chemicals for making bombs, and several bombs that were already assembled.  Given the situation, the K-9 team immediately exited the structure and reported their findings to the Investigation Group Supervisor.

Identify Contingencies

Because emergency events are unplanned and involve danger, risk, and confusion, the Incident Commander must consider any possible developments in addition to the current situation during the planning process.

As a contingency, the Incident Commander in our scenario also requested support from the Public Works Department and utility companies to turn off all utilities to the structure.

Determine Response Objectives

Response objectives are used to monitor the incident progress and establish priorities.  These objectives are based on size-up reports and identified contingencies.

Based on the information contained in the Incident Status Summary (ICS Form 209), the Incident Commander in our scenario determined the following response objectives:

· Apprehend the suspects fleeing on foot.

· Evacuate the area adjacent to the structure.

· Defuse bombs.

· Secure the hazardous material. 

· Prepare for possible injuries or fires.

Identify Needed Resources

Given the response objectives, the Incident Commander requested the following additional resources:

· 6 patrol cars to assist with perimeter
control.

· 6 patrol cars to assist with evacuations in the areas adjacent to the structure.

· 2 bomb squads.

· 1 hazardous materials unit.

· 1 fire battalion for possible fire suppression activities.

· 2 ambulances.

Build a Plan and Organizational Structure

As mentioned on the previous screen, the Incident Commander has identified additional resource requirements.

Expanding the ICS Organization


The Incident Commander has:

· Established two new positions within the Command Staff:  Safety Officer and Information Officer.  

· Expanded the General Staff with the assignment of an Operations Section Chief.  The Operations Section is responsible for all tactical operations at the incident.

· Opted to retain control of the planning function.

The Operations Section Chief has established several positions and branches, including a Fire Branch and Public Works Branch.  Within these branches, several groups have been established.

The Law Enforcement Branch has been expanded further to accommodate the additional resources required for perimeter control, evacuation, and explosive removal and disposal.  

(Note:  There may be other ways to expand the ICS Organization.  This is just a model based on the scenario.)

Scenario Update No. 3

When requested resources arrived and the utilities had been turned off, the bomb disposal unit entered the structure to remove and dispose of the bombs.  In removing the bombs, one exploded, causing a partial structure collapse, which trapped the bomb disposal team, and ignited a fire in the structure and two adjacent structures.  

With the extent of the bomb disposal injuries unknown at the time, fire suppression units began to extinguish the fire and the EMS Units prepared to move in.  As the heat from the fire grew more intense, the other bombs began exploding.

Take Action and Reevaluate the Incident

After taking action, the Incident Commander quickly completed another size-up and determined that additional resources would be required, including:

· Additional fire suppression units.

· Additional EMS units.

· Planning and logistics support.

Expanding the ICS Organization

The incident suddenly has grown dramatically in complexity.  To address immediate needs and possible contingencies, the Incident Commander has requested significant additional resources.

The Command Staff is now expanded fully with the addition of a Liaison Officer.  Although the Incident Commander has not determined the need for a Finance/Administration Section, he has expanded the General Staff to include Planning and Logistics Sections.    

Planning Section

In our scenario, a Planning Section has been added, including:


· A Situation Unit, which will continue the size up and analysis functions for the incident.


· A Resources Unit, which will analyze the incident status in the context of determining what resources are necessary and how they should be deployed.


· A Documentation Unit, which will document the incident as it progresses and prepare after-action reports.

Logistics Section

The Logistics Section is responsible for providing facilities, services, and materials for the incident.  In our scenario, a Logistics Section has also been added including the following two Branches:

· A Service Branch, to accommodate the Communications Unit and two Medical Units (triage and treatment).  


· A Support Branch, to accommodate a Facilities Unit, which will be responsible for setting up and maintaining the Staging Area.

Contracting the ICS Organization

As you can see, the ICS structure is set up to accommodate additional expansion, if and when it becomes necessary.  But what happens when the incident is under control and begins to unwind?  The next section will illustrate how the ICS structure contracts as an incident nears its conclusion.

Scenario Update No. 4
Firefighters at the scene were able to control the fires within the first hour.  Several firefighters were injured by debris from the blast, and several others were overcome by smoke or suffered minor injuries.  As the responders gained control of the situation, several events occurred:

· The perpetrators were arrested and transported to jail.

· Unexploded ordnance were removed from the structure and transported from the scene.

· Evidence was removed and transported from the scene.

Demobilization Unit

With the incident under control, the Incident Commander has determined that some units are no longer needed and can be demobilized.  To ensure that all personnel are debriefed and equipment is released to its controlling agencies, a Demobilization Unit is established under the Planning Section.

Demobilizing 

To assist with demobilization, the Planning Section Chief established a Demobilization Unit.

· When it was safe to reenter the area, the Perimeter Control and Evacuation Groups were demobilized.

· As personnel and equipment were released, the Staging Area was demobilized.

· As casualties were transported to local hospitals, the Support Branch and Facilities Unit were demobilized.

After personnel described in the scenario above are released, the ICS organization has been greatly reduced in size.

Further Reduction of the ICS

Gradual demobilization of personnel and equipment will continue, with perhaps an occasional addition of operational resources such as Crime Scene Investigation Divisions, until the incident is reduced to its most simple form.  The final organizational structure may include only the Incident Commander (who may be several persons removed from the original Incident Commander) and critical personnel remaining on the scene.  

Transferring Command

As described earlier in this lesson, the senior person among the initial responders to an incident becomes the Incident Commander.  

As an incident escalates, however, it may be necessary to transfer command of the incident to a more experienced person—or to an Incident Commander that is designated by local ordinance or State law.  When transfer of command is necessary, the transfer must be made as efficiently as possible and in person, whenever possible.

Briefing the Incoming Incident Commander

To transfer command, the person being relieved must brief the incoming Incident Commander to provide information about:

· The incident conditions (e.g., the current situation, objectives, priorities, hazards, resource needs).

· The Incident Action Plan (IAP) and its current status.

· Safety considerations and concerns.

· Deployment and assignment of operating units and personnel.

Reviewing the Command Board

The outgoing Incident Commander also should review the Incident Situation Status Display, or Command Board, that shows resource status and deployments with the incoming Incident Commander.

Dispatch (and other designated persons) must be advised of the command change.  

Incident Briefing Form

To facilitate briefing preparation, ICS experts strongly recommend the use of the Incident Briefing Form (ICS 201, NFES 1325).  Copies of these forms can be accessed at the end of this lesson. 

The form provides for a concise record of the:

· Incident area.

· Current actions being undertaken by responding agencies.

· Current ICS organization.

· Current resource needs and deployment.

Incident Action Plans

The Incident Commander is responsible for overseeing the development and implementation of an IAP.  For simple incidents, the IAP may be prepared by the Incident Commander and may not be written.  In more complex incidents, the IAP will be a written document that is developed by the Planning Section under the direction of the Incident Commander.

IAPs are always based on incident needs and the ICS organization.  These plans must be flexible and must be reevaluated constantly.

Operational Periods

IAPs are developed for specified time periods.  These time periods, called operational periods, are determined by the needs of the incident.  

In rapidly escalating or very complex incidents, the operational periods should be shorter to allow for rapid response to changing events.  

Lesson 5:  Incident Facilities

Main Facilities

There are three main facilities that the Incident Commander can establish based on the needs of the incident:

· The Incident Command Post

· One or more Staging Areas

· A Base

These facilities meet the requirements for most incidents.  Depending on factors that may be unique to a specific incident, however, the Incident Commander may determine the need for other facilities, such as a temporary morgue, casualty collection points, triage centers, or a helibase. 

Determining Incident Needs

When determining which facilities are required, several factors need to be considered.  The Incident Commander will:

· Prioritize the needs of the incident.

· Determine the length of time that the facility will be in operation.

· Estimate how much it will cost to establish and operate the facility.

· Identify environmental considerations that affect the facility.

Incident Command Post

The Incident Commander’s first responsibility is to establish command, with clear lines of authority and communication for the incident.  One way that the Incident Commander establishes command is by establishing an Incident Command Post (ICP).

There is only one ICP for each incident—even for incidents that involve multiple agencies and/or multiple jurisdictions—whether operating under a single or a unified command.  

Locating the ICP

Initially, the ICP may be located in a fire truck, patrol car, or other vehicle.  As the incident escalates in size, complexity, or risk, the Incident Commander will establish a more permanent facility. 

The Incident Commander will position the ICP:

· Away from the noise and confusion associated with the incident.

· Outside the area of present and potential hazards.

· Within view of the incident.

Other Considerations for ICP Location

The Incident Commander will also identify a location that will ensure that the ICP can:

· Expand, if necessary, as the incident expands.  The ICP must be large enough so that sufficient working area and other necessary facilities (e.g., restrooms) are available for the potentially large number of individuals who will be working there.


· Provide security and control access to the ICP.  Unauthorized personnel should not be able to gain ready access to the facility.


· Be identified clearly by all responders.  The ICP should be identified with a green and white flag, lights, or other identifiable marking. 

Announce the Location

After selecting an ICP location, the Incident Commander: 

· Must ensure that the location is announced to all responders and to dispatch so that all personnel are aware of its location.  


· May want to name the location.

Next, you will review a scenario that illustrates the establishment of an ICP.

Scenario

On a hot, humid day in mid-July, the Claire City 9-1-1 dispatch center received a call from a local day care center.  The caller complained of a strong gas odor, which had been getting stronger over the last several minutes.  The dispatcher assigned the call to Engine Company 7, which was in the vicinity of the day care center.

Scenario:  Size-Up Results


After sizing up the situation, the following details were established:

· There was a strong odor of chlorine.

· There was very little wind.

· The weather forecast called for increasing winds from the southwest. 

Working from Truck 7, the Fire Chief requested a second alarm and police and public works support to assist in evacuating the daycare center and other businesses in a four-block area.  She also requested a HazMat team.

Because the weather forecast called for increasing winds, the Fire Captain was concerned about the possible movement of the chlorine plume later in the day.  Movement of the plume would mean expanding the evacuation area—and the incident.  

Scenario:  ICP Location

The Fire Captain selected a location at a shopping center that was located to the southwest of the incident site, two blocks outside the four-block evacuation area.  Located on Fourth Street, the shopping center was a good selection because it:

· Was close to, but upwind of, the incident site.

· Was not heavily trafficked by civilian personnel since it was closed while undergoing major renovation.

· Had a large parking lot that could serve as a Staging Area. 

· Was readily identifiable by all responders and dispatch.

The Fire Captain then named the location as the Fourth Street ICP and radioed the ICP name and location to dispatch.  

Expanded ICP Facilities

More complex incidents will often require larger ICP facilities.  Incidents that might require an expanded ICP facility include:

· Long-term incidents.

· Multiagency incidents run under a unified command.

· Incidents requiring an on-scene communications center.

· Incidents requiring activation of the Planning Section.

· Incidents requiring the use of Command Staff and agency representatives.

Staging Areas

As an incident escalates, additional resources are required.  To avoid the problems that could result from the convergence of too many resources and to manage the available resources effectively, the Incident Commander may identify the need for one or more Staging Areas.
Staging Areas are locations set up at an incident where resources can be placed while awaiting tactical assignment.

Advantages of Using Staging Areas

Staging Areas provide many benefits, including: 


· Increased responder safety.

· Providing resource accountability.

· Preventing premature deployment of resources.

· Preventing personnel from entering the incident area on their own.

· Provide a place where personnel and equipment can be checked in, making it easier to control resources.

Location of a Staging Area

Factors for selecting the location of Staging Areas include:

· Proximity to operational assignments.  Staging Areas should be away from the incident but as close to probable operational assignments as possible.  The Staging Area should not be more than 5 minutes away from the incident.

· Proximity to possible hazards.  Staging Areas should be located out of the way of any possible direct hazard.

· Access routes.  Staging Areas must have different access routes for incoming and outgoing resources.

· Space.  Staging Areas must be large enough to accommodate available resources and should be large enough to expand if the incident escalates.

· Security.  Staging Areas must offer security for both personnel and equipment.

Staging Area Management

Some key points to remember about Staging Areas are:

· Staging Areas vary greatly.  Staging Areas at a simple incident may serve as a holding area where resources may report for only a short time before deployment.  At a complex incident, staging may require a formal deployment system.

· Maintaining resource status is critical.  Knowing the status of resources is important.  Not all of the resources at an incident may be available for use at a given time.  Some resources may be deployed already or may be temporarily out-of-service.

Like the ICP, each Staging Area will be named and identified.  

Scenario Update:  Transfer-of-Control

A Battalion Commander arrived with the requested fire resources and became the Incident Commander.  The Fire Captain provided the following information in the transfer-of-control briefing:

· The chlorine leak is coming from a storage building adjacent to the high school pool.  The HazMat team is en route. 

· Evacuation of approximately 1,500 people in the affected area has begun and is estimated to be completed within the next hour.  Public Works personnel are setting up roadblocks in the area, and local police are controlling traffic flow from the area.

· A Safety Officer has been assigned, has identified ingress and egress routes for responding personnel, and will monitor changing weather conditions throughout the incident.  

· Twelve people from the affected area are known to be having difficulty breathing.  Three EMS teams have been requested and are en route.

Bases

A Base may be established if the incident:

· Covers a very large area.

· Will continue for an extended period of time, requiring the need for a large number of resources that rotate in and out of operation assignments. 

Normally, a Base is used to provide a place for uncommitted or out-of-service resources to be located.  A Base is also where support functions are located.

Organization of the Base

There should be only one Base for an incident and, like the ICP and Staging Areas, the Base will be named.  

A Base Manager will be assigned who will operate within the Facilities Unit of the Logistics Section in a fully expanded ICS structure.  If the Logistics Section is not activated, the Base Manager will report directly to the Incident Commander or his or her deputy.

Scenario Update

The Incident Commander has now designated an area of the lot as a Staging Area and appointed a Staging Area Manager.  As a contingency, he also identified a location at the back of the shopping center that could be used to receive, conduct triage, and provide initial treatment to injured individuals. 

Casualty Collection Point
Although not an official incident facility, Casualty Collection Points (CCPs) will be necessary for incidents involving multiple casualties. CCPs are areas designated to receive, conduct triage, and provide initial treatment to civilians who have been injured at the incident. 

In addition to the CCP, a Medical Unit may be established within the Logistics Section. The Medical Unit is responsible for triage and treatment of responders. Often, the CCP and Medical Unit are combined to provide triage and treatment to both responders and civilians. In that combined mode, the CCP Managers would report through the Medical Unit to the Logistics Section Chief.

Location of the CCP

Because time may be critical, a CCP site should be selected and a treatment area set up as soon as casualties are confirmed.  The site that is selected should be:

· In a safe area, free of hazards and debris.

· Close to, but upwind and uphill from, the hazard area.

· Accessible by transportation vehicles (e.g., ambulances, trucks, helicopters).

· Able to grow.

· Secure and out of public view.

Divisions Within the CCP

When CCPs are required, they may be divided into smaller areas to address receiving, triage and treatment.  If separate areas are required, it is preferable for the CCP Managers to assign a supervisor for each area.

When separate areas are necessary, the CCP should be planned for efficient flow of both casualties and medical personnel, and each area should be clearly identified.  Suggested markings for areas within a CCP are:

· I (Immediate Care).

· D (Delayed Care).

· DEAD (for the morgue).

Location of Treatment Areas

Treatment areas should be relatively close to each other to allow:

· Oral communication between workers in the two areas.

· Shared access to medical supplies (which should be cached in a central location).

· Easy transfer of patients whose status has changed.

Patients in the treatment area should be positioned head to toe, with two-to-three feet of space between victims.  This system will facilitate efficient use of space and effective use of available personnel.

When a morgue site is required, it should be secure, away from, and not visible from the medical treatment areas.

Other Incident Facilities

Other incident facilities may be required at some incidents.  These facilities may include:

· Camp:  A camp is a geographic site, within the general incident area, separate from the Incident Base, equipped and staffed to provide food, water, sleeping and sanitary facilities to incident personnel.


· Helibase:  A helibase is a location in and around an incident area at which helicopters may be parked, maintained, fueled, and equipped for incident operations.  Very complex incidents may require more than one helibase.

· Helispot:  A helispot is a temporary location where helicopters can land, load, and offload personnel, equipment, and supplies.  Complex incidents may have several helispots.
Lesson 6:  Incident Resource Management

Introduction to Incident Resource Management

The effective management of operational resources is a vital consideration in any incident.  The ability to select the correct resource(s) for the task is essential to ensuring:

· Task accomplishments.

· Resource safety.

· Cost-effective operations.

Resource management also encompasses maintaining the status of all resources assigned to an incident.  

(Note:  Keep in mind that local protocols, plans, and procedures may dictate which departments should provide which resources.  These local protocols take precedence over ICS.)

Resources Used in Operations

Resources used in operations consist of all personnel and major items of equipment that are available, or potentially available, for assignment to incidents.  Equipment resources also include the personnel required to operate and maintain them.  

To promote consistency within incident operations, resources are described by both the kind and type.
Kinds of Resources

When the Incident Commander requests a kind of resource, he or she is looking for a resource by function (e.g., a patrol car, helicopter, fire engine, or bulldozer).  Resource kinds can be as broad as necessary to suit the incident application.  

Different agencies may use the same or similar kinds of operational resources for a variety of incidents.  For example, both police and fire departments often use helicopters, fuel tenders, and crew transports.  

Other kinds of resources—such as patrol cars, search dogs, or fire engines—are specific to the user agency or to an operation.  

Types of Resources

Incident Commanders also must consider the type of resource required to ensure that incident objectives can be met.  A resource type describes the performance capability for a specific resource.  Resource typing aids in planning, ordering, and monitoring resources at an incident.

Resources are usually typed by number, with 1 being the highest capability or capacity, 2 the next highest, etc.  For example, in the Fire Service, a Type 1 helicopter has a capacity of 16 persons.  A Type 3 helicopter has a capacity of five persons.  

Higher Capacity Not Always Equal To Best

Higher capacity is not always the best for the job.  

For example, a Type 1 fire engine, which has the greatest pumping capacity, may not be able to access the area where the resource is needed.  It is important, then, that the capability of the resource is spelled out clearly in the type description.

Every community will have a wide variety of resources and a variety of ways to document the resources.  All resource lists will not look the same.


Sample Resources (Public Works)



Radio
No Radio
Description
Mission
Crew

1

Sedan
Supervisor
1

3

3/4 t pickup w/ comp
Supervisor
1

5

4 yd. Dump w/ comp
Supervisor
1

7

4 yd. Dump w/ comp
Drainage
3

9

4 yd. Dump
Drainage
3

11

Camel truck
Drainage
2

13

4 yd. Insulated dump
Street repair
3

15

Tractor w/lowboy
Transportation
1


17
8 yd. Dump w/ comp
Paving, utility
2


19
8 yd. Dump
Paving, utility
1

21

25 yd. tractor-trailer
Solid waste transfer
1

23

Flatbed w/lift gate
Utility
1


25
Cat D-8 dozer
Excavation & grading
1


27
Motor grader
Utility
1


29
Motor grader
Utility
1

31

Power sweeper

Street cleaning
1


33
Power sweeper

Street cleaning
1


35
Power sweeper

Street cleaning
1

37

4 yd. Self-loading dump

Utility
1

39

4 yd. self-loading dump

Utility
1


41
Backhoe
Excavation
1


43
Backhoe
Excavation
1


45
Rubber-tired dragline
Levee & ditch maint.
1

47

Truck crane, 1/2 yd.
Utility
1

49

1/2 t pickup
Complaint, inspection
1

51

1/2 t pickup
Complaint, inspection
1

53

1/2 t pickup
Complaint, inspection
1

55

1/2 t pickup
Complaint, inspection
1

57

Packer truck
Solid waste collection
3

59

Packer truck
Solid waste collection
3

61

Packer truck
Solid waste collection
3

63

Packer truck
Solid waste collection
3

65

3000 gal. tank truck
Flushing
1

67

G-660 Gradall
Large conduit repair
2

69

8 yd. dump
Large conduit repair
1

71

8 yd. dump
Large conduit repair
1

73

Snow blower
Snow removal
1

Emergency Operations Plan

Currently, only a few typing standards have been developed nationally—mainly in the wildland fire arena.  

However, every community should have an up-to-date Emergency Operations Plan (EOP) that describes how that community will do business during an emergency.  

Emergency Operations Plan

The Emergency Operations Plan (EOP) is a formal, written document that describes, in detail, how a State or community will conduct business.  The EOP:

· Assigns responsibility to organizations and individuals for carrying out specific actions at projected times and places in an emergency.


· Sets the lines of authority and organizational relationships, and shows how all actions will be coordinated.


· Describes how people and property will be protected in emergencies and disasters.


· Identifies personnel, equipment, facilities, supplies, and other resources available—within the jurisdiction or by agreement with other jurisdictions—for use during response and recovery operations.


· Identifies steps to address mitigation concerns during response and recovery operations.

For additional information, consult FEMA’s State and Local Guide (SLG) 101, Guide for All-Hazard Emergency Operations Planning.


Functional Annexes

Attached to every EOP are functional annexes that provide information about how specific functions (e.g., evacuation, health and medical services) will be performed during emergency operations.  

As a part of each functional annex, the responsible agencies should include a list of resources—by kind and type—that the agency can make available during an emergency.

Sample Functional Annex Resource List

Kind
Resource
Type
Available
Description

B
Bus
1-2
20
66-passenger, diesel, automatic transaxle

UV
Utility vehicle
1-3
10
3-passenger, 2¼-ton, dual axle, automatic transaxle, winch-equipped

UV
Utility vehicle
1-3
2
6-passenger, 2¼-ton, dual axle, manual transaxle, winch-equipped

SV
Security vehicle
1-2
5
6-passenger, 4-door, automatic transaxle, security screen, warning lights

Resource Category:  Single Resources

To help the Incident Commander further, resources are categorized.  The first category to be discussed is single resources.

Single resources are individual pieces of equipment or a crew of individuals (with an identified work supervisor) that can be used in an operational application at an incident.  

A single resource is most commonly used early in an incident.  Single resources may be typed to reflect capability.  

Resource Category:  Task Force

A Task Force is any combination and number of single resources (within span-of-control limits) assembled for a particular operational need.  Task Forces may be a mix of different kinds of resources.  Some examples of Task Forces include:

· Public Works:  two bulldozers, two dump trucks

· Fire Suppression:  two engines, one bulldozer

· Search and Rescue:  one helicopter, two K-9 teams

· Law Enforcement:  one SWAT team, one K-9 team, one ambulance

· Multiagency:  five police officers, five fire engines, three medical teams

Task Forces in the ICS Organization
Each Task Force must have a leader and its own transportation, and each Task Force must have communication capability between its leader and the next-level supervisor.

Task Forces may report directly to the Incident Commander, the Operations Section Chief, or to a Division or Group Supervisor, depending on the level of expansion of the ICS organization.

Resource Category:  Strike Teams

Strike Teams are resources of the same kind and type.  


Strike Teams:

· Must have a leader and communications among the single resources that make up the Strike Team.  


· Usually are used for major incidents.  


· May report to the Incident Commander, the Operations Section Chief, or to a Division or Group Supervisor, depending on the level of expansion of the ICS organization.

Advantages of Task Forces and Strike Teams

Grouping Single Resources into Task Forces and Strike Teams offers the Incident Commander several advantages for resource management, including:

· Providing a more effective way to plan resources.

· Providing an effective way to request resources.

· Reducing radio traffic.

· Improving organizational expandability for large operations while maintaining a good span of control.

Resource Status Conditions
All resources are assigned to a status condition.  

· Assigned resources are performing active functions.  

· Available resources are ready for assignment.  

· Out-of-service resources are not ready for assigned or available status.

Out-of-Service Resources

Resources may be out-of-service because of:

· Mechanical servicing required for vehicles and equipment.

· Personnel requiring a rest period, thus reducing personnel levels below an operational threshold.

· Environmental reasons, such as weather or darkness.

· Cost reasons—the cost of using the resource is prohibitive. 

Usually, out-of-service resources will be located at a Base (if a Base has been established).

Tracking Resource Status

Resource status during an incident is maintained and updated by the supervisor who controls the resource.  

Depending on the level of expansion of the ICS organization, changes in resource status may be made by the Incident Commander, the Operations Section Chief, or a Division or Group Supervisor.  

Resource Status and the Chain of Command

If a Staging Area is activated, the Staging Area Manager will maintain the status of resources in the Staging Area and report changes in status upward through the chain of command.  All changes of status of more than a few minutes must be communicated to the appropriate organizational element.

In large-scale incidents, a Resource Unit Leader also will maintain status on all assigned resources.  The Resource Unit Leader will not, on his or her own authority, change the status of any resource.

Methods for Tracking Resource Status

There are several status-tracking methods that can be used to record resource status.  Communities may select a method based on the size or complexity of the incident, the number of personnel available to track status, or the degree of automation available at the incident.  The following ICS forms have been proven successful for tracking status within Fire Service incidents:

· ICS Form 201 (Incident Briefing) includes a resource summary.

· ICS Form 204 is an assignment list.

· ICS Form 211 (Check-In List) provides a way to record resources that are checking in to an incident.

Other Methods

Some communities may not use the ICS forms to track resource status.  

If you may be responsible for tracking resources at an incident, be sure to determine in advance of an incident the method that your community uses.

Lesson 7:  ICS Readiness, Mobilization, and Deployment

Guidelines Only

Because each State and community has different laws, procedures, and instructions, the topics included in this lesson will provide you only with guidelines for each of these topics.  For specific information, you may have to consult your State or community’s Emergency Operations Plan, your work supervisor, your incident supervisor, or other sources.

Pre-Deployment Readiness

If you know that you are on a call-up roster of personnel who will work at an incident—or if your day-to-day position is one that would be activated for all incidents reaching a specific size and/or complexity threshold, you need to be prepared in advance.  Attend all required training.  

Knowing what position you will fill on-scene will help you prepare.  

Your Go Kit 


You may want to assemble a “Go Kit” if you think you will be deployed to incidents that will last for more than a day.  Even if you aren’t exactly sure when or how you will be deployed, there are some items that you should assemble in advance.  Preparing a Go Kit in advance will help ensure that you have everything that you will need and will reduce the amount of time between deployment and check-in.

Your Work-Related Go Kit

Your Go Kit should include all of the items that you would need on every incident.  Examples of these items include the following:

· Agency/department ID badge.

· ICS and other forms (e.g., accident and/or injury forms, inventory forms) that you will need.

· The appropriate functional annex to your community’s EOP.

· Other policies, procedures, and instructions that you will (or might) need at the incident.

· Maps.

· A clipboard.

· A flashlight.


If required by your assignment area:

· Office supplies such as paper and pens, pencils, markers, masking tape, etc.

· Laptop computer with required software and storage disks, a surge protector, and a supply of paper.  While you may not be able to include the hardware in your Go Kit, it will be helpful to assemble everything you can—and fill out any required forms (but leave the date blank) for hardware check-out and have them on hand.

Additional Items:  (You should add items to this checklist below.)

Your Personal Go Kit

Examples of items that you should include in your personal Go Kit are as follows:

· One or more changes of clothing (including shoes), especially if you could be deployed for some period of time.

· Toiletries and hygiene supplies.

· Outerwear, as appropriate to the incident, the season, or the climate.

· Medications (prescription and over-the-counter).  (Note:  If the medications that you take have a shelf life, always keep the newest medication in your Go Kit.  As you finish your medication, use the one in your Go Kit and replace it with new medication.)

· Snacks.

· Telephone numbers.

· Reading material, portable tape player, or other entertainment for your time off.

Additional Items:  (You should add items to this checklist below.)

Always Be Ready

If you are deployed regularly, you should assemble these items and keep them available at all times.  

If you are deployed only occasionally, make a checklist of the items that you want to take so that you can gather them quickly, if needed.

Also keep a list of individuals (with phone numbers) who you need to notify if you are deployed.

Deployment Procedures

Deployment is a busy time, especially at a large or complex incident.  The process works best when communities prepare in advance and disseminate deployment information to all involved personnel.  Although deployment procedures vary from community to community, there are some general guidelines that can be followed.  The first is to get good information when you are deployed.  

Type a list of information you would like to receive when being deployed.  When you are done, click on the Submit button.

Notification of Deployment 

There are several questions that you should ask when you receive notification of your deployment.  Examples of these questions include:

· When should you report and where?

· What is your emergency assignment? 

· To whom will you report (by name and position, if possible)?

· About how long should you plan to be deployed?

· What is your role?  Do you have decisionmaking authority?  Are you a supervisor?  If so, how many people will you supervise?

· What procedures are in place for contacting your day-to-day supervisor?

· How can your family reach you if they have an emergency?

Information on Your Assignment
You may not be able to obtain all of the information listed on the previous screen at the time you are activated, but you should gather as much information as you can.

You should also know that you:

· May be working for someone other than your day-to-day supervisor.

· May be located either on scene or at the EOC.

Hopefully, your assignment will be matched to your skills.

Check-In and Post-Check-In Activities

You should check in as directed when you are deployed.  After checking in, report to your area of assignment as soon as possible.  Locate your immediate supervisor to get the information that is critical to performing your job:

· What is the current situation?

· What are your specific job responsibilities?

· Will you have subordinates reporting to you?

· Who are your coworkers?

· Where will you work?

· What equipment is available?

· What are the procedures for obtaining additional supplies and/or equipment?

· Who do you see if you need help?

· What are your work hours?

· Where will you eat and sleep (if appropriate)?

Personnel Logs
Take notes during all briefings, especially if you will have subordinates working for you.  You will have to brief your personnel.

If you are a supervisor, you will have to maintain a log, indicating the names of any personnel assigned to you and the major activities completed during each operational period.  

Your notes are entered onto ICS Form 214, Unit Log. 

Recordkeeping Responsibilities  

All incidents require some form of recordkeeping.  The specific requirements will vary depending on your community’s EOP and the nature of the incident.  Follow local procedures for documenting your activities.  

Despite the fact that you will be extremely busy, take your recordkeeping responsibilities seriously.  The completeness and accuracy of your records may be critical to documenting the need for State and/or Federal assistance and also may be critical should an event occur that results in future litigation against the community. 

Communication Procedures  

All incident personnel must observe strict radio and/or telephone procedures, using clear text (i.e., plain English).

· Do not use the radio or telephone unless authorized to do so.

· Never use codes when communicating at an incident.

· Always limit radio and telephone traffic to essential information only.

Demobilization Procedures
At some point, you will be demobilized.  Demobilization does not mean just going home.  When you are notified that you will be demobilized:

· Complete all work in progress, unless otherwise directed.

· Ensure that all of your records and files are up to date.

· Brief your relief (or, if you are not being relieved, your immediate supervisor) on the status of all work, pending assignments, needs, and special situations.

· Brief your subordinates, and introduce your relief, as necessary.

· Return or otherwise transfer custody of all equipment that you have signed for.

· Follow the local checkout procedures before leaving the incident area.

Psychological Counseling
Depending on your job and the nature of the incident, you also may be required to attend special incident debriefings and/or talk with a psychological counselor.  

These briefings may be called critical incident stress debriefings (CISD).  Do not ignore these briefings.  These briefings are intended to ensure that you are okay and to inform you of special services that may be available to you should you experience physical and/or psychological problems when you return home.

Critical Incident Stress Signs

Critical incidents may produce a wide range of stress symptoms, which may appear immediately at the scene, a few hours later, or within days of the incident.  The following is only a sample of stress symptoms that can show up after a critical incident.

Cognitive/Thought


· Poor Concentration 

· Memory Problems

· Poor Attention Span 

· Difficulty Making Decisions 

· Slowed Problem Solving 

· Difficulties With Calculations
Physical


· Muscle Tremors  

· Chest Pain 

· Gastrointestinal Problems 

· Difficulty Breathing 

· Headaches 

· Elevated Blood Pressure 



Emotional


· Guilt  

· Grief 

· Depression 

· Anxiety/Fear 

· Feeling Lost/Overwhelmed
Behavioral  

· Excessive Silence 

· Sleep Problems

· Unusual Behaviors 

· Changes in Eating Habits 

· Withdrawal From Social Contacts

· Changes in Work Habits 



Incident Commander 
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