Lesson 5:  Incident Facilities

Main Facilities

There are three main facilities that the Incident Commander can establish based on the needs of the incident:

· The Incident Command Post

· One or more Staging Areas

· A Base

These facilities meet the requirements for most incidents.  Depending on factors that may be unique to a specific incident, however, the Incident Commander may determine the need for other facilities, such as a temporary morgue, casualty collection points, triage centers, or a helibase. 

Determining Incident Needs

When determining which facilities are required, several factors need to be considered.  The Incident Commander will:

· Prioritize the needs of the incident.

· Determine the length of time that the facility will be in operation.

· Estimate how much it will cost to establish and operate the facility.

· Identify environmental considerations that affect the facility.

Incident Command Post

The Incident Commander’s first responsibility is to establish command, with clear lines of authority and communication for the incident.  One way that the Incident Commander establishes command is by establishing an Incident Command Post (ICP).

There is only one ICP for each incident—even for incidents that involve multiple agencies and/or multiple jurisdictions—whether operating under a single or a unified command.  

Locating the ICP

Initially, the ICP may be located in a fire truck, patrol car, or other vehicle.  As the incident escalates in size, complexity, or risk, the Incident Commander will establish a more permanent facility. 

The Incident Commander will position the ICP:

· Away from the noise and confusion associated with the incident.

· Outside the area of present and potential hazards.

· Within view of the incident.

Other Considerations for ICP Location

The Incident Commander will also identify a location that will ensure that the ICP can:

· Expand, if necessary, as the incident expands.  The ICP must be large enough so that sufficient working area and other necessary facilities (e.g., restrooms) are available for the potentially large number of individuals who will be working there.


· Provide security and control access to the ICP.  Unauthorized personnel should not be able to gain ready access to the facility.


· Be identified clearly by all responders.  The ICP should be identified with a green and white flag, lights, or other identifiable marking. 

Announce the Location

After selecting an ICP location, the Incident Commander: 

· Must ensure that the location is announced to all responders and to dispatch so that all personnel are aware of its location.  


· May want to name the location.

Next, you will review a scenario that illustrates the establishment of an ICP.

Scenario

On a hot, humid day in mid-July, the Claire City 9-1-1 dispatch center received a call from a local day care center.  The caller complained of a strong gas odor, which had been getting stronger over the last several minutes.  The dispatcher assigned the call to Engine Company 7, which was in the vicinity of the day care center.

Scenario:  Size-Up Results


After sizing up the situation, the following details were established:

· There was a strong odor of chlorine.

· There was very little wind.

· The weather forecast called for increasing winds from the southwest. 

Working from Truck 7, the Fire Chief requested a second alarm and police and public works support to assist in evacuating the daycare center and other businesses in a four-block area.  She also requested a HazMat team.

Because the weather forecast called for increasing winds, the Fire Captain was concerned about the possible movement of the chlorine plume later in the day.  Movement of the plume would mean expanding the evacuation area—and the incident.  

Scenario:  ICP Location

The Fire Captain selected a location at a shopping center that was located to the southwest of the incident site, two blocks outside the four-block evacuation area.  Located on Fourth Street, the shopping center was a good selection because it:

· Was close to, but upwind of, the incident site.

· Was not heavily trafficked by civilian personnel since it was closed while undergoing major renovation.

· Had a large parking lot that could serve as a Staging Area. 

· Was readily identifiable by all responders and dispatch.

The Fire Captain then named the location as the Fourth Street ICP and radioed the ICP name and location to dispatch.  

Expanded ICP Facilities

More complex incidents will often require larger ICP facilities.  Incidents that might require an expanded ICP facility include:

· Long-term incidents.

· Multiagency incidents run under a unified command.

· Incidents requiring an on-scene communications center.

· Incidents requiring activation of the Planning Section.

· Incidents requiring the use of Command Staff and agency representatives.

Staging Areas

As an incident escalates, additional resources are required.  To avoid the problems that could result from the convergence of too many resources and to manage the available resources effectively, the Incident Commander may identify the need for one or more Staging Areas.
Staging Areas are locations set up at an incident where resources can be placed while awaiting tactical assignment.

Advantages of Using Staging Areas

Staging Areas provide many benefits, including: 


· Increased responder safety.

· Providing resource accountability.

· Preventing premature deployment of resources.

· Preventing personnel from entering the incident area on their own.

· Provide a place where personnel and equipment can be checked in, making it easier to control resources.

Location of a Staging Area

Factors for selecting the location of Staging Areas include:

· Proximity to operational assignments.  Staging Areas should be away from the incident but as close to probable operational assignments as possible.  The Staging Area should not be more than 5 minutes away from the incident.

· Proximity to possible hazards.  Staging Areas should be located out of the way of any possible direct hazard.

· Access routes.  Staging Areas must have different access routes for incoming and outgoing resources.

· Space.  Staging Areas must be large enough to accommodate available resources and should be large enough to expand if the incident escalates.

· Security.  Staging Areas must offer security for both personnel and equipment.

Staging Area Management

Some key points to remember about Staging Areas are:

· Staging Areas vary greatly.  Staging Areas at a simple incident may serve as a holding area where resources may report for only a short time before deployment.  At a complex incident, staging may require a formal deployment system.

· Maintaining resource status is critical.  Knowing the status of resources is important.  Not all of the resources at an incident may be available for use at a given time.  Some resources may be deployed already or may be temporarily out-of-service.

Like the ICP, each Staging Area will be named and identified.  

Scenario Update:  Transfer-of-Control

A Battalion Commander arrived with the requested fire resources and became the Incident Commander.  The Fire Captain provided the following information in the transfer-of-control briefing:

· The chlorine leak is coming from a storage building adjacent to the high school pool.  The HazMat team is en route. 

· Evacuation of approximately 1,500 people in the affected area has begun and is estimated to be completed within the next hour.  Public Works personnel are setting up roadblocks in the area, and local police are controlling traffic flow from the area.

· A Safety Officer has been assigned, has identified ingress and egress routes for responding personnel, and will monitor changing weather conditions throughout the incident.  

· Twelve people from the affected area are known to be having difficulty breathing.  Three EMS teams have been requested and are en route.

Bases

A Base may be established if the incident:

· Covers a very large area.

· Will continue for an extended period of time, requiring the need for a large number of resources that rotate in and out of operation assignments. 

Normally, a Base is used to provide a place for uncommitted or out-of-service resources to be located.  A Base is also where support functions are located.

Organization of the Base

There should be only one Base for an incident and, like the ICP and Staging Areas, the Base will be named.  

A Base Manager will be assigned who will operate within the Facilities Unit of the Logistics Section in a fully expanded ICS structure.  If the Logistics Section is not activated, the Base Manager will report directly to the Incident Commander or his or her deputy.

Scenario Update

The Incident Commander has now designated an area of the lot as a Staging Area and appointed a Staging Area Manager.  As a contingency, he also identified a location at the back of the shopping center that could be used to receive, conduct triage, and provide initial treatment to injured individuals. 

Casualty Collection Point
Although not an official incident facility, Casualty Collection Points (CCPs) will be necessary for incidents involving multiple casualties. CCPs are areas designated to receive, conduct triage, and provide initial treatment to civilians who have been injured at the incident. 

In addition to the CCP, a Medical Unit may be established within the Logistics Section. The Medical Unit is responsible for triage and treatment of responders. Often, the CCP and Medical Unit are combined to provide triage and treatment to both responders and civilians. In that combined mode, the CCP Managers would report through the Medical Unit to the Logistics Section Chief. 

Location of the CCP

Because time may be critical, a CCP site should be selected and a treatment area set up as soon as casualties are confirmed.  The site that is selected should be:

· In a safe area, free of hazards and debris.

· Close to, but upwind and uphill from, the hazard area.

· Accessible by transportation vehicles (e.g., ambulances, trucks, helicopters).

· Able to grow.

· Secure and out of public view.

Divisions Within the CCP

When CCPs are required, they may be divided into smaller areas to address receiving, triage and treatment.  If separate areas are required, it is preferable for the CCP Managers to assign a supervisor for each area.

When separate areas are necessary, the CCP should be planned for efficient flow of both casualties and medical personnel, and each area should be clearly identified.  Suggested markings for areas within a CCP are:

· I (Immediate Care).

· D (Delayed Care).

· DEAD (for the morgue).

Location of Treatment Areas

Treatment areas should be relatively close to each other to allow:

· Oral communication between workers in the two areas.

· Shared access to medical supplies (which should be cached in a central location).

· Easy transfer of patients whose status has changed.

Patients in the treatment area should be positioned head to toe, with two-to-three feet of space between victims.  This system will facilitate efficient use of space and effective use of available personnel.

When a morgue site is required, it should be secure, away from, and not visible from the medical treatment areas.

Other Incident Facilities

Other incident facilities may be required at some incidents.  These facilities may include:

· Camp:  A camp is a geographic site, within the general incident area, separate from the Incident Base, equipped and staffed to provide food, water, sleeping and sanitary facilities to incident personnel.


· Helibase:  A helibase is a location in and around an incident area at which helicopters may be parked, maintained, fueled, and equipped for incident operations.  Very complex incidents may require more than one helibase.

· Helispot:  A helispot is a temporary location where helicopters can land, load, and offload personnel, equipment, and supplies.  Complex incidents may have several helispots.
