Lesson 1:  ICS Introduction

What Is ICS?

ICS, or Incident Command System, is the model tool for command, control, and coordination of a response.  ICS:

· Provides a means to coordinate the efforts of individual agencies as they work toward the common goal of stabilizing the incident and protecting life, property, and the environment.  

· Uses principles that have been proven to improve efficiency and effectiveness in both business settings and emergency responses.
Why Do You Need To Know About ICS?  

We live in a complex world in which responding to emergencies, from single-car accidents to large-scale disasters, often requires cooperation among several agencies.  In an emergency, you and other personnel from your agency may be:

· Required to function in an ICS environment.  

· Working for someone other than your day-to-day supervisor.

· Working in a different location with new team members.  

ICS prepares you to fit quickly into an emergency response operation that may not be “business as usual.”  

Incident Priorities under ICS  

Under ICS, there are 3 main priorities:

· Life safety.  

· Incident stability.

· Property conservation.  

In later lessons, you will see how these priorities affect decisions made by incident personnel.   

ICS History

ICS was developed in the 1970s in response to a series of major wildland fires in southern California.  At that time, municipal, county, State, and Federal fire authorities collaborated to form the Firefighting Resources of California Organized for Potential Emergencies (FIRESCOPE).  

FIRESCOPE identified several recurring problems involving multiagency responses, such as:

· Nonstandard terminology among responding agencies. 

· Lack of capability to expand and contract as required by the situation. 

· Nonstandard and nonintegrated communications. 

· Lack of consolidated action plans.
· Lack of designated facilities.

Development of ICS

Efforts to address these difficulties resulted in the development of the original ICS model for effective incident management.  

Although originally developed in response to wildfires, ICS has evolved into an all-risk system that is appropriate for all types of fire and nonfire emergencies.  Much of the success of ICS has resulted directly from applying:

· A common organizational structure.

· Key management principles in a standardized way.

The next lesson will introduce these concepts and principles.

ICS Uses

ICS has been found to be effective in responding to:


· HazMat and terrorist incidents.

· Planned events (e.g., celebrations, parades, concerts, official visits, etc.).

· Natural hazards and fires.

· Single and multiagency law enforcement incidents.

· Incidents involving multiple casualties.

· Multijurisdictional and multiagency incidents.

· Air, rail, water, or ground transportation accidents.

· Wide-area search and rescue missions.

· Pest eradication programs.

· Private-sector emergency management programs.

Federal law requires that ICS be used in HazMat incidents.  Many States are adopting ICS as their standard for responding to all types of incidents.

ICS Endorsements 

ICS has been endorsed by the:

· American Public Works Association 

· International Association of Chiefs of Police  

The National Fire Academy (NFA) has adopted ICS as its standard for incident response.  ICS is included in both the National Fire Protection Association (NFPA) “Recommended Practice for Disaster Management” (NFPA1600) and the National Interagency Incident Management System (NIIMS).

Resource Management Accountability
Personnel accountability is provided throughout all of ICS.  The following practices help ensure accountability for resources:

· All personnel must check in as soon as they arrive at an incident. 

· Resource units, assignment lists, and unit logs are all ways for personnel to be accounted for.

· When personnel are no longer required for the response, they must check out so that they can be removed from the resource lists.

