Demobilization Unit Leader Position Checklist

The following checklist should be considered as the minimum requirements for this position. Note that
some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident.
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Obtain briefing from Planning Section Chief:

= Determine objectives, priorities and constraints on demobilization.

Review incident resource records to determine scope of demobilization effort:

= Resource tracking system.
= Check-in forms.

= Master resource list.

Meet with agency representatives to determine:

= Agencies not requiring formal demobilization.
= Personnel rest and safety needs.

= Coordination procedures with cooperating-assisting agencies.

Assess the current and projected resource needs of the Operations Section.

Obtain identification of surplus resources and probable release times.

Determine logistical support needs of released resources (rehab, transportation,
equipment replacement, etc.).

Determine Finance/Administration, Communications, Supply, and other incident check-out
stops.

Determine de-briefing requirements.

Establish communications links with off-incident organizations and facilities.
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10. Prepare Demobilization Plan (ICS Form 221):

= General - Discussion of demobilization procedure.

= Responsibilities - Specific implementation responsibilities and activities.

= Release Priorities - According to agency and kind and type of resource.

= Release Procedures - Detailed steps and process to be followed.

= Directories - Maps, telephone numbers, instructions and other needed elements.

= Continuity of operations (follow up to incident operations):

Public Information.

Finance/Administration.

Other.

= Designate to whom outstanding paperwork must be submitted.

= Include demobilization of Incident Command Post staff. In general, Incident Command
Post staff will not be released until:

¢ Incident activity and work load are at the level the agency can reasonably assume.
e Incident is controlled.

e On-scene personnel are released except for those needed for final tactical
assignments.

e Incident Base is reduced or in the process of being shut down.
e Planning Section has organized final incident package.

e Finance/Administration Section has resolved major known finance problems and
defined process for follow-up.

e Rehabilitation/cleanup accomplished or contracted.

e Team has conducted or scheduled required debriefings.

11. Obtain approval of Demobilization Plan (ICS Form 221) from Planning Section Chief.

12. Distribute Demobilization Plan (ICS Form 221) to processing points both on and off
incident.

13. Monitor implementation of Demobilization Plan (ICS Form 221).
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14. Assist in the coordination of the Demabilization Plan (ICS Form 221).

15. Provide briefing to relief on current activities and unusual events.

16. Document all activity on Unit Log (ICS Form 214).

17.Give completed incident files to Documentation Unit Leader for inclusion in the final
incident package.
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