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EVACUATING THE SCHOOL BUS
AUDIENCE:  School administrators, personnel, and bus drivers 
PREPARATION:  Make copies of the school policy on evacuating school buses, the school emergency operations plan (EOP), and the bus evacuation annex of the EOP (if applicable) to distribute at the seminar.  Load and test the PowerPoint visuals, if using them.
ESTIMATED SEMINAR TIME:  30 minutes (10 minutes discuss topic + 10 minutes review the school policy, EOP, and annex + 10 minutes discussion)
INSTRUCTIONS FOR THE FACILIATOR:  Use the talking points below to facilitate a discussion about evacuating school buses.  After 10 minutes, review the school policy, the school EOP, and the evacuation annex using the suggested questions.  Additional questions and tips for school administrators, personnel, and bus drivers are included to aid in reviewing and enhancing the school policy, the school EOP, and/or the annex.
TALKING POINTS:  Use these talking points to provide an overview of evacuating school buses and why these procedures should be included in the school EOP.
Background Information and Statistics:   
According to the School Bus Transportation Buyers Guide (2008): 

· Nearly 500,000 yellow school buses provide transportation service daily nationwide. 

· More than 52 million elementary and secondary student trips are made each day; an additional 5 million trips take place for extracurricular activities daily. 
Why Bus Evacuation Is an Issue:  
· Many states do not require school bus evacuation training for students riding the bus for extracurricular functions; the drills are only required for students riding to and from school on buses.  
· Students who ride school buses sporadically are less familiar with the general layout and emergency exits on school buses than regular riders. 
Tips for School Administrators:
· Determine what situations require students to evacuate the bus. 
Work closely with the school bus company/department, school personnel, and local law enforcement, fire, and emergency managers to predetermine what situations require students to evacuate school buses.  Examples may include incidents that result in fire, fuel leaks or other hazardous spills, a high likelihood of being struck by other vehicles, potential rolling or tipping, or rising flood waters.  It may be better NOT to evacuate if students sustain complicated injuries or if doing so would expose students to inclement weather or some greater danger.  Update or modify current school policies and procedures to reflect these decisions.  

· Schedule school bus evacuation drills.  
Incorporate frequent bus evacuation drills and training into the multi-year training and exercise plan for school personnel, students, and bus drivers.  All students and school personnel should be required to participate in drills; pre-trip safety briefings should be mandatory for all students traveling on buses for extracurricular functions.  At the very least, training for students and school personnel should include the location of emergency roof hatches on school buses and how to open them.  School bus drivers need to be trained on unfamiliar buses, including safety features and emergency equipment. 
Tips for School Personnel and Bus Drivers:
· Know the bus route.

· Bus drivers and/or school personnel can assist first responders in locating the bus if they know where they are. 

· Know the location of emergency services such as hospitals along the school bus route.  This knowledge could save lives in the event of an incident.  

· Pay attention to students’ locations.

· Never move the bus if students are within 10 feet of the bus in any direction. 

· Back up only when absolutely necessary.
· Use consistent signals (either a hand signal or head nod) to tell the students when it is safe to cross the street.

· Understand the school policies on evacuating the bus.

· Meet with school administrators to understand what situations require the bus to be evacuated.  Understanding these policies will empower school personnel and bus drivers with the knowledge and tools to assess situations that may arise and make decisions.  
· Follow those policies in order to:

· Secure the bus (e.g., turn the engine off, set the brake, put the bus in gear, remove the key).

· Determine the safest exit(s) and assembly area, based on the given situation.

· Maintain order and provide clear instructions.

· Assign students to help, as needed.

· Account for all students (e.g., check all seats to ensure the bus is empty, assemble students and review the passenger list).

· Use safety equipment, as needed (e.g., fire extinguishers, first aid kit).

Tips for Students:
· Stay calm and follow the driver’s instructions.

· Leave belongings behind.

· Exit the bus safely.  
· Use the handrails to avoid falls. 
· Watch for broken glass, passing vehicles, or other dangers.  
· When exiting the bus, be careful that clothing, backpacks, gym bags, or purses with drawstrings or straps don't get caught in the handrails or doors.

· Move to the safe assembly area.  
· Be sure that the bus driver can see you, and you can see the bus driver. 
· Walk at least three giant steps away from the side of the bus.  
· If you must cross the street in front of the bus, walk on the sidewalk or along the side of the road to a point at least five giant steps (10 feet) ahead of the bus before you cross.  Wait for the driver to signal that it is safe to cross. 
· Never stand or walk behind the bus.
· If you drop something near the bus, tell the bus driver.  Never try to pick it up because the driver may not be able to see you.

SCHOOL POLICY AND PLAN REVIEW:  Ask participants to review the school policy, the school EOP, and the bus evacuation annex (if applicable) and answer the following questions: 

· What is the school policy on evacuating school buses?  Are bus evacuation drills mandatory for all students and staff, or just students riding the bus to and from school? 

· What information and training has been provided/needs to be provided to personnel, students, parents, and community members?  How often does the school provide bus training, which includes evacuation drills and pre-trip safety briefings? 
· How is evacuating school buses incorporated into the school EOP and annexes?  How do these activities affect other parts of the school EOP, including communications, procedures, etc.? 

· Are all school personnel, parents, and local government agencies aware of the bus evacuation policy and how it is implemented?  How is policy information disseminated to stakeholders?

· What local, State, and/or Federal laws or mandates exist that might affect your policy and/or procedures?  
ADDITIONAL DISCUSSION QUESTIONS:  Use the following questions to facilitate a discussion on next steps.  

· When incidents have occurred in which we had to evacuate a school bus(es), how did bus drivers, students, school personnel, and/or local government agencies respond?  What did they do well?  What could be improved? 

Students, school personnel, and bus drivers need to know the locations and operation of the bus evacuation exits in the event of an emergency.  A tragic accident in Omaha, NE, illustrated this point.  A school bus carrying 27 students and 3 chaperones traveling to a band competition struck a barrier and fell 49 feet off a bridge.  Many students on the bus did not ride the bus regularly, so had never received bus evacuation training.  Panic ensued.  Students did not know where the emergency exits were or how to open them.  The bus driver assigned to drive only had limited training on the handling characteristics of the bus, which limited the driver’s ability to judge the vehicle’s spatial proximity to the bridge rail. 
· Who are experts or potential partners in the school and/or the community that could help us address this issue? 

Experts and potential partners include the school’s bus company (or school district transportation specialists), local and/or city transportation companies, teachers and chaperones, bus drivers, and law enforcement, fire, and/or emergency management personnel. 

ADDITIONAL RESOURCES: 

Department of Health and Human Services (www.hhs.gov) 

Search for the following documents: 

· School Bus Driver Pre-Emergency Plan
National Transportation Safety Board (www.ntsb.gov)

Search for the following documents: 

· Better School Bus Driver Training, Evacuation Drills Urged for Students

· School Bus Extrication Training Urged for Emergency Responders
National Association for Pupil Transportation (www.napt.org)

Search for the following links and documents: 

· School Bus Information Clearinghouse

· National School Bus Safety Week Resource Guide and Activity Booklet
National Association of State Directors of Pupil Transportation Services (www.nasdpts.org)

Search for the following documents: 

· Emergency Evacuation Training – School Activity Trips

· Emergency and Rescue Procedures:  A Guideline Manual for School Bus Involvement
School Transportation News (www.stnonline.com) 
Search for the following documents: 

· Information Paper Emergency Evacuation Training – School Activity Trips
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