Handout 16-1: Differences between a MAC Group and Area Command
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Area Command

Off-scene coordination and support
organization with no direct incident authority or
responsibility.

Management function of ICS with oversight
responsibility and authority of IMTs assigned at
multiple incidents. Area Command may be
established as Unified Area Command.

Members are Agency Administrators/
Executives or designees from the agencies
involved or heavily committed to the incident.

Members are the most highly skilled incident
management personnel.

Organization generally consists of multiagency
coordination personnel (including Agency
Administrators/Executives), MAC Group
coordinator, and an intelligence and information
support staff.

Organization generally consists of an

Area Commander, Assistant Area
Commander—Planning, and Assistant Area
Commander—Logistics.

Members are Agency Administrators/
Executives or designees.

Authority for specific incident(s) is delegated
from the Agency Administrator/Executive.

Allocates and reallocates critical resources
through the communications/dispatch system
by setting incident priorities.

Assigns and reassigns critical resources
allocated to it by MACS or the normal
communications/dispatch system organization.

Makes coordinated decisions at the Agency
Administrator/Executive level on issues that
affect multiple agencies.

Ensures that incident objectives and strategies
are complementary between IMTs.





