Session No. 10


Course Title: National Incident Management Systems

Session 10: Midterm Exam

Time: 1 Hour


Instructions:

The instructor can select from among the following Essay, Multiple-Choice, and Fill-in-the-blank questions to create an exam that tests the students’ recall and comprehension.  This material covers sessions 2 – 9.  It is recommended that the exam require approximately one hour for students to complete.  


Essay Questions

Session 2

1. Describe the evolution of emergency management from 1800 to present day.  Focus on how emergency management has ‘professionalized’ during this period of time.

2. Describe how emergency management is structured in the United States, at all jurisdictional levels.  Explain how both governmental and nongovernmental organizations fit into the system, and the authority each has to act.

Session 3

1. Explain the difference between management operations performed in response to adverse incidents and disasters.


2. List and describe each of the components of a typical emergency operations plan.

3. Explain how emergency management coordination systems have evolved in the United States, including the FRP, the NRP, and the NRF.


Session 4

1. List three different emergency management standards, and describe the focus of each.

2. Name five problems associated with ad hoc emergency management coordination, as existed prior to the emergence of the Incident Command System.

3. Define Incident Command Systems and Incident Coordination systems, and explain the difference between the two.

Session 5

1. Why is a common terminology important to effective incident command?

2. Describe the relationship between NIMS and ICS.

3. Name and describe the basic ICS features.

4. Name and describe the ICS command staff roles.

Session 6

1. List and describe three positive and three negative attributes of the Incident Command System.

2. Explain, using examples from the session, what obstacles might be encountered in the implementation of ICS, and any obvious limitations of the system.

Session 7

1. State in your own words what taskings were issued under HSPD-5, and explain their purpose.

Session 8

1. Provide, in your own words, a definition for NIMS.

2. NIMS is based on the premise that utilization of a common incident management framework will give emergency management and response personnel a flexible but standardized system for emergency management and incident response activities.  Explain why flexibility and standardization are both important in an incident management system.

3. State whether or not you agree with the existence of NIMS, and the requirement for its implementation.  Explain your answer.

Session 9

1. Explain the difference between NIMS Implementation and NIMS Compliance.

2. Describe three obstacles to NIMS implementation, and three factors that encourage jurisdictions to implement the system.

3. Explain what the research conducted by Jensen (2008) discovered about NIMS implementation at the State and local levels.


Multiple Choice Questions

Answer each of the following multiple-choice questions.

Session 2

1. With the passage of the Disaster Relief Act of 1974, which federal agency possessed the most significant authority for natural disaster response and recovery

a. DOD

b. *HUD

c. FEMA

d. DHS


2. Which of the following FEMA directors was the first to have had prior emergency management experience?

a. John Macy

b. Louis Guiffrida

c. General Julius Becton

d. *James Lee Witt

3. State governments also maintain mutual aid contracts with other states, called:

a. *Emergency Management Assistance Compacts (EMACs)

b. Collaborative Support Systems (CSSs)

c. Intrastate Emergency Management Contracts (IEMCs)

d. None of the above


Session 3

1. Which of the following EOP components contain operational information not covered in the basic emergency operations plan and may include preparedness, response, and recovery actions?
a. Situation and Assumption

b. Promulgation

c. *Hazard-specific annexes

d. National Response Plan
2. Which of the following individuals transmitted to Congress the Reorganization Plan Number 3, which ultimately led to the creation of FEMA?

a. Ronald Reagan

b. Richard Nixon

c. George H.W. Bush

d. *Jimmy Carter


3. Which of the following is NOT a key principle of the NRF?

a. *Federal Command and Control

b. Tiered Response

c. Engaged Partnership

d. Readiness to Act

Session 4

1. In 1995, the NFPA presented to their membership which series standards titled Recommended Practice for Disaster Management?
a. 1450
b. *1600
c. 2600
d. 4360


2. Which of the following is not an example of an incident command system?

a. *NRS

b. ICS

c. NIIMS

d. IMS 

3. MACS is an example of which of the following?

a. An Emergency Operations Center

b. A disaster exercise system

c. *An incident coordination system

d. None of the above

Session 5
1. Without ICS in place, which of the following often exists?

a. A lack of accountability

b. Poor communication

c. Neither a nor b

d. *Both a and b


2. Which of the following is an ICS concept that states that personnel report to only one supervisor, and maintain formal communication relationships only with that supervisor.
a. *Unity of Command

b. Unified Command System

c. Singular Command Structure

d. Mono-command


3. Under ICS, which of the following answers the questions, “What do we want to do?” and “Who is responsible for doing it?”

a. The Situation Report

b. *The Incident Action Plan

c. The Incident Stabilization Plan

d. The Tactical Operations Plan

Session 6

1. Use of ICS can decrease all except for which of the following?

a. The perception of chaos and confusion

b. Duplication of effort

c. *Accountability

d. Unnecessary response-related expenditures


2. Who is credited with developing the Fire Ground Command System?

a. *Chief Alan Brunacini

b. Governor Tom Ridge

c. FEMA Director James Lee Witt

d. John Dobson


3. In which of the following situations can ICS not be used?

a. Day-to-day operations

b. Emergencies

c. Major disasters

d. *none of the above


Session 7
1. HSPD-5 designated which of the following as being “the principal Federal official for domestic incident management…responsible for coordinating Federal operations within the United States to prepare for, respond to, and recover from terrorist attacks, major disasters, and other emergencies”?
a. The President of the United States

b. *The Secretary of Homeland Security

c. The FEMA Administrator

d. The Governor


2. HSPD-5 designates which of the following has having the lead responsibility for criminal investigations of terrorist acts or terrorist threats by individuals or groups inside the United States?
a. The local police chief
b. The county sheriff
c. The Secretary of Homeland Security
d. *The Attorney General

3. HSPD-5 directed the Secretary of Homeland Security to develop which of the following?

a. The Federal Response Plan

b. *The National Response Plan

c. The National Response Framework

d. None of the above

Session 8

1. Which of the following is not one of the three primary components of national incident response?

a. NIMS

b. *EOP

c. ICS

d. NRF


2. Which of the following describes NIMS?

a. *A set of preparedness concepts and principles for all hazards
b. A response plan

c. Only applicable to certain emergency management / incident response personnel
d. Only used during large-scale emergencies


3. Which of the following does not describe a responsibility of the DHS secretary carried out through the NIC?

a. Administration and compliance

b. Standards and credentialing

c. Publication management

d. *none of the above

Session 9

1. NIMS compliance measures are published by which of the following?

a. The NOC

b. *The NIC

c. The NRCC

d. The JFO


2. The timeline for NIMS implementation lasts:

a. Three years

b. Five years

c. *No end date

d. None of the above


3. Which of the following factors helps to encourage the implementation of NIMS?

a. NIMS is required

b. NIMS implementation is measured

c. *Both A and B

d. Neither A nor B


Fill-in-the-blank Questions

Answer each of the following fill-in-the-blank questions.

Session 2

1. In 1803, a Congressional Act was passed to provide financial assistance to a New Hampshire town that had been devastated by fire. This is the first example of ________________ becoming involved in a local disaster. (the federal government)

2. During the Cold War, almost every community had a ____________. (civil defense director) 

3. Almost immediately following the terrorist attacks, the President created by executive order the Office of Homeland Security within _______________. (the White House)

4. Locally based emergency organizations include _________, _________, _________, and ____________. (Fire Department, Police Department, Emergency Medical Services, and an Office of Emergency Management)

5. The Federal Emergency Management Agency recognizes and acknowledges that ____________________hold a unique status in the United States in that they hold the rights and benefits of sovereign nations. (American Indian and Alaska Native Tribal governments)

Session 3

1. All functions of emergency management, most notably response and recovery, are dependent upon __________________ and _________________. (communication and coordination)

2. At the local level, coordination of emergencies and disasters is achieved through the development, exercise, and maintenance of an _____________. (Emergency Operations Plan (EOP))
3. The section of the emergency operations plan explains how the planned emergency response and recovery efforts will play out. (concept of operations)
4. The purpose of the ___________, which was officially released in 1992, was to: “[establish] a process and structure for the systematic, coordinated, and effective delivery of Federal assistance to address the consequences of any major disaster or emergency declared under the Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended.” (Federal response Plan)
5. One of the National Response Framework’s greatest benefits is that it was created in full alignment with the __________. (National Incident Management System (NIMS))  

Session 4

1. The ​________________ is a FEMA-funded voluntary accreditation process for state, regional, territorial, tribal, county and municipal government emergency management programs. (Emergency Management Accreditation Program (EMAP))

2. _______________ are strategic level tools used to help diverse actors come to an agreement about what needs to be done. (Incident Coordination Systems)

3. ICS grew out of _____________, which was developed by a group of seven fire agencies who came together in the aftermath of the disastrous 1970 wildfire season in California. (FIRESCOPE or FIRESCOPE-ICS)

4. The ______________________ is a worldwide federation of national standards bodies that is credited with the development of the standard entitled “Risk Management – Guidelines on Principles and Implementation of Risk Management”. (The International Organization for Standardization (ISO))
5. The __________ system was optimized for structural fires, EMS, rescues operations and other “urbanized emergencies, in general these were short incidents, in a limited area, with relatively fewer resources required when compared to the wildfire community.  (FGC, or Fire-Ground Command System)

Session 5

1. The organizational structure of ICS is also adaptable to a wide variety of emergencies of any hazard origin, which include natural, technological, or intentional, or a combination of hazards from one or more of these categories.  In that sense, it is truly __________.  (all-hazards)

2. ICS is ________, which is key to its incorporation by agencies of all sizes and in their response to events of all magnitudes. (scalable)

3. ____________, under NIMS, is defined as the act of directing, ordering, or controlling by virtue of explicit statutory, regulatory, or delegated authority. (Command)

4. ________________occurs when any of the following occurs: 1. A more qualified person assumes command; 2. The incident situation changes over time, resulting in a legal requirement to change command; 3. There is normal turnover of personnel on extended incidents; and 4. The incident response is concluded and responsibility is transferred to the home agency. (Transfer of command)
5. In ICS,  ___________ are defined as personnel, teams, equipment, supplies, and facilities. (resources)
Session 6

1. The National Interagency Incident Management System (NIIMS) is an example of the _____________ system’s adaptation. (FIRESCOPE)
2. The National Fire Protection Association (NFPA) determined that several incident command systems (e.g., FIRESCOPE ICS, the Fireground Command System, and NIIMS) were similar and that differences between the systems predominately involved ____________. (terminology, organizational structuring mechanisms, or positions)
3. Use of ICS can __________ the safety of responders. (increase)
4. Individuals involved in ICS must complete position-specific ___________. (training)
5. Use of the ICS is often exclusive to the ____________ management of incidents. (on-scene)
Session 7

1. With regard to domestic incidents, the United States Government treats _____ management and _______ management as a single, integrated function, rather than as two separate functions. (Crisis / Consequence)
2. Initial responsibility for managing domestic incidents generally falls on _______________ authorities. (State and local)s
3. FEMA released the original NIMS document in 2004, but after considerable input from all stakeholders, a revised version was released in _____. (December, 2008)

4. The ______________, an online repository of information maintained by FEMA, includes Supporting Guides and Documents and Weblinks relevant to NIMS. (NIMS Resource Center)
5. The ___________________ has the responsibility, consistent with other United States Government activities to protect our national security, to coordinate international activities related to the prevention, preparation, response, and recovery from a domestic incident, and for the protection of United States citizens and United States interests overseas.  (Secretary of State)
Session 8

1. The __________________ is a guide that details how the Nation conducts all-hazards response– from the smallest incident to the largest catastrophe. This document establishes a comprehensive, national, all-hazards approach to domestic incident response. (National Response Framework)
2. The Secretary of Homeland Security, through the ________________, publishes the standards, guidelines, and compliance protocols for determining whether a Federal, State, tribal, or local government has implemented NIMS. (National Integration Center (NIC))
3. ___________ is a web-based self-assessment instrument for State, territorial, tribal, local governments to evaluate and report their jurisdiction's achievement of all NIMS implementation activities released since 2004. (NIMSCAST)
4. NIMS was created to be __________ because by doing so, the system components could be better utilized to develop plans, processes, procedures, agreements, and roles in all types of incidents.  (flexible)
5. NIMS draws upon the terminology established in the _______________, including such words as Group, Division, Branch, Incident Commander, and others.  (Incident Command System)


Session 9

1. _______________ is as “a specified set of activities designed to put into practice an activity or program of known dimensions”. (Implementation)
2. ______ are organized around a mission. The degree to which they are involved in emergency management is related to the mission of their organization. (Nongovernmental Organizations, or NGOs)
3. In order to implement NIMS, State, territorial, tribal, and local governments must follow the _______ activities for the current fiscal year. (compliance)
4. NIMS compliance activities coincide in accordance with the __________ year. (Federal fiscal)
5. NIMS implementation measures are illustrated for each type of agency (States, Territories, Tribes, Local agencies) through the use of the NIMS Implementation __________. (Matrix)
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