Lab 3


Course Title: National Incident Management Systems

Lab Title: FIRESCOPE Incident Command System
Time: 1 hr


Objectives:

L3.1
Objective L3.1 – Student Review and Analysis of FIRESCOPE Incident Command System for Fire Department Structure Fire Operations (ICS-SF) – November 1, 1994.
L3.2
Objective L3.2 - Discuss the concept of operations and the elements that comprise the FIRESCOPE Incident Command System.

Scope:

Through this Lab Session, students will gain a full understanding of how the FIRESCOPE Incident Command System is structured and how it should function during a fire incident.  This review and analysis will be a preview for the review and analysis of FEMA’s National Incident Management System (NIMS) to be conducted in the following Sessions.  



Readings: 

Student Reading:

Incident Command System for Fire Department Structure Fire Operations (ICS-

SF), FIRESCOPE, California, November 1, 1994, 

http://www.firescope.org/ics-guides-and-terms/ICS%20SF.pdf
Instructor Reading:

Incident Command System for Fire Department Structure Fire Operations (ICS-

SF), FIRESCOPE, California, November 1, 1994, 

http://www.firescope.org/ics-guides-and-terms/ICS%20SF.pdf

General Requirements:

This Lab Session can be conducted in the classroom and involves breaking the class up into to small groups to review specific sections of the FIRESCOPE Incident Command System guide and to report out to the class on their findings.  The Instructor will guide the class discussion of the results of the small group reviews.


Objective L3.1 – Student Review and Analysis of FIRESCOPE Incident Command 

System for Fire Department Structure Fire Operations (ICS-SF) – November 1, 

1994.
I. The Instructor should divide the class into six groups of equal number of students.

II. The Students will have read the FIRESCOPE Incident Command System Guide prior to the lab.

III. The Instructor will assign each group one of the following sections of the Guide to review among group members:

A. Forward (Pages 2-3)
B. Command Guidelines (Pages 3-9)

1. Responsibilities of Command

2. Functions of Command

3. Establishing Command

4. Command Options

5. Transfer of Command

6. General Considerations

C. Command Structure (Pages 9-18)

1. Incident Command System Operations

2. Command Organization

3. Command Structure – Basic Organization
4. Division/Group Guidelines

D. Command Structure – Expanding the Organization – Part 1 (Pages 18-26)

1. Expanding the Organization – Sections

2. Expanding the Organization – Branches

E. Command Structure – Expanding the Organization – Part 2 (Pages 27-33)

1. The Incident Commander

2. Command Staff

F. Single/Unified Command (Pages 33-36)
1. Single Command – Incident Commander

2. Unified Command

3. Single/Unified Command Differences

IV. Each group will be given 15 minutes to review their assigned section of the Guide.  At the end of the review period, each group will make a 3 minute presentation on the contents of the Guide they have reviewed.

Objective L3.2 - Discuss the concept of operations and the elements that comprise the FIRESCOPE Incident Command System.
I. After the group presentations have been completed, the Instructor will lead a class discussion concerning the origins of the elements of the FIRESCOPE Incident Command System and ask students to match these elements to elements in the Command and Management component of FEMA’s National Incident Management System (NIMS).

II. Discussion points include:

A. Discuss the management characteristics of the FIRESCOPE ICS.

B. Discuss the roles and responsibilities of the incident command and command staff noted in the FIRESCOPE ICS.

C. Discuss the roles and responsibilities of the general staff in the FIRESCOPE ICS.
D. Are incident management teams included in the FIRESCOPE ICS?

E. How does the FIRESCOPE ICS outline how to approach multiple incident management within a single ICS organization?
F. Is area command included in the FIRESCOPE ICS?

G. Are there provisions for public information in the FIRESCOPE ICS?

Supplemental Considerations


If time permits, the Instructor may want to review with the class the ICS forms included in the 1994 Guide and currently included on the FIRESCOPE website at http://www.firescope.org/ics-forms.htm. 
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