Lab 1


Course Title: National Incident Management Systems
Lab Title: Emergency Management Site Visit
Time: 1 hr


Objectives:

L1.1 Tour an office of emergency management and see an Emergency Operations Center

L1.2 Discuss a range of emergency management-related topics with emergency management officials at the local, tribal, state, or Federal level 

Scope:

This first Lab Session will differ from the standard Lab format seen in the remainder of the course in that it involves a site visit.  Through this first Lab Session, students will become more familiarized with the facilities and individuals involved in emergency management by visiting an office of emergency management and speaking to municipal, tribal, state, and or federal emergency management practitioners that work in these offices.  



Readings: 

Student Reading:

If available: Emergency Operations Plan developed by the emergency management office or facility where the visit is to occur.

If available: Review the website of the emergency management office or facility where the visit is to occur.

Instructor Reading:

If available: Emergency Operations Plan developed by the emergency management office or facility where the visit is to occur.

If available: Review the website of the emergency management office or facility where the visit is to occur.


General Requirements:

The primary purpose of this visit is to help students gain a basic understanding of the practical nature of the instruction they will subsequently receive throughout the instruction provided in this course.  This visit will also serve to generate for the instructor and for students many real-world examples and anecdotes that can later be used to spur discussion and illustrate points during course sessions.  


As NIMS is national in scope, and is understood (and almost universally applied) at all administrative levels of government, the administrative level within which the visited emergency management office is located should make little or no difference with regards to the knowledge that is gained.  


Prior to this Lab Session, the Instructor will brief students on the nature of the visit and assign topics (See Objective L1.2), facilitate the visit itself, and arrange for emergency management representatives and personnel to be present for discussions and question & answer sessions.  If students will be performing these visits on their own or in smaller groups (see General Supplemental Considerations below), the instructor will use the Lab Session to facilitate a discussion wherein students report on their field visits.


General Supplemental Considerations
This session details a class trip to an emergency management facility.  Because it may not be possible in all instructional arrangements for students to meet at a collectively-agreed upon or convenient time, the instructor can facilitate this Lab Session by instructing the students to arrange for and make the site visits on their own.  To do this, students can follow the same procedures presented in Objectives L1.1 that the instructor would otherwise complete.  The instructor can assist them in these efforts as they see fit and are able to do so.

If students are to conduct these visits on their own, the instructor may encourage them to do so in groups rather than individually in order to reduce the burden related to scheduling and to reduce the number of visits to any particular emergency management offices.  While there are distinct advantages to having the group visit a facility as a single unit (namely a standardization of experience upon which subsequent discussions may be based), having students visit the facilities on their own will allow for the presentation of a variety of experiences through which the students can share lessons.


Objective L1.1: Tour an emergency management facility and an Emergency Operations Center

I. In order for this Lab to take place, the instructor must arrange for a class visit to an office of emergency management.


II. The first step in this process is identifying an appropriate facility to visit.  This could include a facility at any of the following administrative levels:


A. Town / City


B. County / Parish


C. Tribe


D. State


E. FEMA Regional Office


III. The selection of administrative level will be most heavily influenced by the location of the class and of students.  State offices are located within the state capitol, while the FEMA Regional Offices are located in only 10 cities nationwide.  FEMA Regional Offices include:


A. Region I: Boston, MA


B. Region II: New York, NY


C. Region III: Philadelphia, PA


D. Region IV: Atlanta, GA


E. Region V: Chicago, IL


F. Region VI: Denton, TX


G. Region VII: Kansas City, MO


H. Region VIII: Denver, CO


I. Region IX: Oakland, CA


J. Region X: Seattle, WA


IV. Offices of emergency management vary greatly in terms of their size, equipment, systems, plans, staff, and scope of work.


A. Some small municipalities may not have a dedicated emergency manager, but have an official that works in some other capacity (such as fire chief) assigned to this role on an as-needed basis.


B. Some small municipalities may also have no dedicated space for an emergency operations center (EOC), but instead use office space normally dedicated to other activities to manage a response, or have a contract/arrangement to use outside facility space when a disaster occurs.


C. At the county level, there is almost certainty that dedicated emergency management practitioners and space do exist.  But as is true with all administrative levels below the Federal Government level, these facilities may differ from each other significantly for a full range of reasons. 


V. The instructor should attempt to arrange for this visit well in advance in order to ensure that the facility is available and is not being used for some other reason during the desired Lab Session.


VI. If the office has a public relations officer or official, this is likely to be the best first point of contact.  However, if such a position does not exist or is unable to make such arrangements on the behalf of the emergency manager, then it may be preferable to speak to the emergency manager or his or her assistant instead.


VII. The visit, which can be for any length of time (1 hour is sufficient in most cases), could include a tour of any of the following:


A. Emergency management administrative offices


B. Local / Country / Tribal, State Emergency Operations Center


C. 911 Call Center


D. Training Center or facility


E. FEMA RRCC (Regional Response Coordination Center)


F. Fire Department


VIII. The focus of this visit should be an overview of the emergency management function, including all four phases of emergency management (mitigation, preparedness, response, and recovery).


IX. In addition to tours of the facility, the visit should include an opportunity for students to have a discussion with emergency management staff and to ask prepared and spontaneous questions.


Objective L1.2: Discuss a range of emergency management-related topics with emergency management officials at the local, tribal, state, or Federal level

I. Prior to the visit to the emergency management facilities, students should be assigned (as groups or individuals) with topics of discussion.  


II. Assigned topics should promote discussion that helps provide a practical understanding of the emergency management function.  The following are examples of discussion topics the instructor may assign students:


A. Structural and administrative makeup of the office of emergency management


B. Pre-disaster emergency planning 


C. Hazard assessment and mitigation


D. Training and exercise


E. Activation of the emergency management function


F. Equipping and staffing the EOC in response to actual disasters


G. Experience with actual disaster events in the past 


H. Interagency coordination


1. With offices within the same government structure (e.g., for a county office of emergency management, this would be with other county departments including the County Department of Transportation or Public Health)


2. With offices outside the same government structure (e.g., for a county government, this could be with cities, other counties, the State, or with the Federal Government)


I. Participation of NGOs and the private sector in emergency management


III. Students should come prepared with specific questions they intend to answer during the visit that pertain to their topic.
Supplemental Considerations


The purpose of this lab is to familiarize students with an actual office of emergency management, and to expose them to some of the facilities, plans, procedures, equipment, and individuals involved in the practice.  It is not the intention of this session to learn specifically about incident management or other coordination structures, as course material will not have gone into any significant detail on these central themes at this early stage in the course.  If students with a familiarity with these topics (or the instructor) wish to pose their own questions, or volunteer to take on an assigned subject as described in Remark L2.2, this should be encouraged.  

The instructor should view this visit as an opportunity to develop discussion material that will be used throughout the remainder of the course.  Examples and illustrations from this visit can be called out as examples of a practical use of the theoretical instruction provided in regular class sessions.  For this reason, the instructor may wish to gain an understanding of all course topics prior to the visit.
