Session No. 2


Course Title: Business Crisis and Continuity 
Session 2: Emergency Management and BCCM Terminology and BCCM Frameworks 
Time: 1.5 hr


Learning Objectives:

2.1 State the importance of using consistent and fully understood terms in this course and in the general fields of Emergency Management and Business Crisis and Continuity Management. 

2.2 Define key terms associated with Comprehensive Emergency Management (CEM) and Business Crisis and Continuity Management (BCCM).
2.3 Participate in a small group activity to identify the components of a comprehensive BCCM program before, during and after a disruptive (crisis) event.
2.4 Compare and contrast various widely accepted frameworks for a BCCM program including the output of the small group activity. 

Scope:

During this and the following session the instructor will provide, via lecture and class discussion, the rationale for using consistent and fully understood definitions and the definitions of terms that will be used during this course. Some of the terms to be defined should be of relatively common knowledge to the students (e.g., “hazard,” “emergency,” “accident,” “crisis,” “disaster,” etc.) and the instructor may wish to have the students offer their ideas in order to set the tone for class participation and discussion. Other terms (e.g., “risk,” “risk management,” “business impact analysis,” “business continuity,” etc.) have specific meanings as applied to this course and are probably best presented in a lecture/handout fashion in this and the following session in order to conserve time. The instructor will also lead a small group activity where the student groups are asked to list the components of a comprehensive BCCM program before, during and after a disruptive (crisis) event.  After the student groups have presented their work, the instructor will present several widely accepted BCCM frameworks and lead a discussion of how the student groups’ ideas match the various frameworks. Following the content of this session, the instructor should provide the students with a list of issue paper topics and the instructions for authoring a short (3 – 4 page) issue paper (suggested list of topics and instructions are included as a handout for session two) that addresses a question related to the development and maintenance of a comprehensive Business Crisis and Continuity Management program.  The issue papers should be due by the tenth class session and each student will present her/his issue paper during class sessions ten and eleven.  Two example issue papers are provided as a handout for class session two.  Homework for class session four should be assigned and involves researching four Business Crisis and Continuity Management related Web Sites and writing a short critique of each.  A list of potential Web sites and instructions for completing the critiques are included as a handout for session two. The students will be assigned the task of completing the FEMA Independent Study course, IS 546 Continuity of Operations Awareness Course, prior to course session three. The course and multiple COOP resources are available on the FEMA Continuity of Operations Web Site: http://www.fema.gov/government/coop/index.shtm.  

Readings:

Student Reading: 

Laye, J. 2002. Avoiding Disaster: How to Keep Your Business Going When Catastrophe Strikes. Hoboken, NJ. John Wiley and Sons, Inc. Foreword, Introduction and Chapter 1. 
Rainey, T. 2006/2007. Emergency Preparedness: A Personal Responsibility – Your Responsibility. Disaster Resource Guide. Disaster Resource.com Web Site: Retrieved August 20, 2008 at: http://www.disaster-resource.com/articles/06p_030.shtml

Instructor References/Reading:

ASIS Commission on Guidelines. Business Continuity Guideline: A Practical Approach for Emergency Preparedness, Crisis Management, and Disaster Recovery. Draft Guideline. Alexandria, VA. July 12, 2004. 
http://www.asisonline.org/guidelines/guidelinesbusinesscon.pdf
BusinessResilency.com. The History of Business Continuity: A Timeline. Retrieved August 5, 2008 at: http://www.businessresiliency.com/evolution_history.htm
FEMA. 1997. Multi-Hazard Identification and Risk Assessment: A Cornerstone of the National Mitigation Strategy. Washington, DC: Federal Emergency Management Agency. Introduction, pages xvii–xxiii.

FEMA. 2008. Higher Education Program Web Site: Guide to Emergency Management and Related Terms, Acronyms, Programs and Legislation. Retrieved 08/20/08  at: http://training.fema.gov/EMIWeb/edu/termdef.asp
Kaplan, Stan. 1997. The Words of Risk Analysis. Risk Analysis, Vol. 17, No. 4. Pages 407–417.

Laye, John. 2002. Avoiding Disaster: How to Keep Your Business Going When Catastrophe Strikes.  Hoboken, NJ. John Wiley and Sons. Foreword, Introduction and Chapter 1.

NFPA. NFPA 1600 Standard on Disaster/Emergency Management and Business Continuity Programs. 2004 Edition. Quincy, MA. 2004.

NFPA. NFPA 1600 Standard on Disaster/Emergency Management and Business Continuity Programs. 2007 Edition. Quincy, MA. 2007.

Pauchant, Thierry C., and Mitroff, Ian I. 1992. Transforming the Crisis Prone Organization. San Francisco, CA: Jossey-Bass Publishers. Introduction and chapter 1, pages 1–33.

Shaw, Gregory L. 2006. Chapter 22: “Business Crisis and Continuity Management.” Disciplines, Disasters and Emergency Management. Retrieved August 8, 2008 at: http://www.training.fema.gov/EMIWeb/edu/ddemtextbook.asp

General Requirements: 

Power Point slides are provided for the instructor’s use if desired.

Objective 2.1: State the importance of using consistent and fully understood terms in this course and in the general fields of  Emergency Management and Business Crisis and Continuity Management. 

Requirements: 

The content should be presented by lecture with time allocated for discussion as necessary.

Remarks:

I. Current state.

A. As the course progresses and various references are consulted, the students will be exposed to multiple definitions of key terms such as “crisis,” “disaster,” “emergency,” “analysis,” “assessment,” etc. Often, terms are used interchangeably, and arguably correctly or incorrectly, by the experts in the field.

B. Stan Kaplan (a recognized expert in risk analysis and assessment), in his address to a plenary session at the 1996 annual meeting of the Society for Risk Analysis, stated his two theorems of communication, which he uses to explain the confusion resulting from the different and often conflicting definitions of terms used in risk analysis and assessment. These problems extend beyond the area of risk to Emergency Management and BCCM in general.
 (Power Point Slide 2-2)
1. Theorem 1: 50% of the problems in the world result from people using the same words with different meanings.

2. Theorem 2: The other 50% comes from people using different words with the same meaning.
Possible Discussion Questions
What do Kaplan’s theorems mean to you personally and to the Business Crisis and Continuity Management profession?
Can you provide any examples of the theorems from your personal experiences?
C. Kaplan’s theorems are emphasized in the observation of Douglas Weldon, Jerry Varney and Bruce Hamilton, all highly respected BCCM consultants who stated “How can business continuity mature as a profession when major authorities in the fields do not agree on the most fundamental terms and their meanings within the discipline?
” (Power Point Slide 2-3)
D. The lack of standard and commonly accepted definitions reflects the developing nature of the BCCM and Emergency Management professions. Ongoing efforts, led by organizations such as FEMA, Business Executives for National Security (BENS), The National Fire Protection Association (NFPA), etc. are aimed at increasing the overall level of professionalism in the field. The need for a common set of definitions has been recognized and emphasized in the professionalism efforts.

1. Common definitions are needed to improve communication between practitioners and between practitioners and decision makers and the general public. 

2. Common definitions also support research efforts and documentation.

II.
Definitions used in this course.

A. Terms associated with Comprehensive Emergency Management (CEM) and Business Crisis and Continuity Management (BCCM) are defined in this and subsequent sessions for use in this course.

B. The goal is to use terminology in a consistent manner to minimize unnecessary confusion. These are not the only possible definitions but are the ones chosen for the course.

C. As the students encounter other definitions for terms used in the course, they should be encouraged to bring them up for discussion. 

Supplemental Considerations:

As the course progresses and the students are exposed to various reference sources, they will see different definitions and usages for terms related to Emergency Management and BCCM.  For example, in the book Disaster Planning and Recovery, A Guide for Facility Professionals (1997) by Alan M. Levitt, the terms “crisis” and “emergency” have the same definition in the glossary. Levitt might argue that his definitions are correct, and they are correct for the way that he uses them in his text, while in this course it can be argued that “crisis” and “emergency” have distinctly different meanings. Both positions are defendable. In the absence of commonly accepted and consistent definitions in this area, different sources will provide different and sometimes contradictory definitions. For example, the FEMA Higher Education Program Web Site: Guide to Emergency Management and Related Terms, Acronyms, Programs and Legislation lists multiple and often conflicting definitions for key terms as indicated in the next section of this session. The key is that the terms are defined in the context of their usage and that the usage remains consistent. Possibly the students will discover improper uses of terms in their reading and research. They should be encouraged to bring these discoveries to the attention of the class for discussion.


Objective 2.2: Define key terms associated with Comprehensive Emergency Management (CEM) and Business Crisis and Continuity Management (BCCM).

Requirements: 

The definitions should be presented as lecture with time allocated for discussion as necessary.

Remarks:

I. Present definitions of the following key terms (presented in related groups rather than alphabetically) in a lecture and discussion format. 
Possible Discussion Questions
For the basic terms, how do you define each term? 

A. Group 1: Basic Terms. (Refer to the FEMA Higher Education Program Web Site: Guide to Emergency Management and Related Terms, Acronyms, Programs and Legislation at: http://training.fema.gov/EMIWeb/edu/termdef.asp - References as provided on the FEMA Site).  Presented definitions were selected based upon their clarity and appropriateness to this specific course.
1. “Hazard - an event or physical condition that has the potential to cause fatalities, injuries, property damage, infrastructure damage, agricultural loss, damage to the environment, interruption of business, or other types of harm or loss” (FEMA, Multi Hazard Identification and Risk Assessment, 1997, p. xxi). Note that there are 34 different definitions for the term hazard on the FEMA Site as of 08/20/08. (Power Point slide 2-4)
2. “Vulnerability – The degree to which people, property, the environment, or social and economic activity – in short, all elements at risk – are susceptible to injury, damage, disruption, or loss.” (FEMA, Hazards Analysis for Emergency Mgmt., 1983, 5) Note that there are 39 different definitions of vulnerability on the FEMA Site as of 08/20/08. (Power Point slide 2-5)
3. “Risk - Risk = Likelihood x Consequence.” (Ansell and Wharton1992, 100) Note that there are 60 different definitions of  risk on the FEMA Site as of 08/20/08. (Power Point slide 2 – 6)
4. “Accident - An unexpected or undesirable event, especially one causing injury to a small number of individuals and/or modest damage to physical structures. Examples would be automotive accidents or damage from lightning striking a house.” (Drabek 1996, Session 2, p. 3) Note that there are 8 different definitions of accident on the FEMA Site as of 08/20/08. (Power Point slide 2 – 7)
5. “Incident - Event that might be, or could lead to, an operational interruption, disruption, loss, emergency or crisis.” (ISO 22399, Societal Security…, 2007, p. 3) Note that there are 8 different definitions of incident on the FEMA Site as of 08/20/08. (Power Point slide 2 – 8)
6. “Emergency - Any occasion or instance--such as a hurricane, tornado, storm, flood, tidal wave, tsunami, earthquake, volcanic eruption, landslide, mudslide, snowstorm, fire, explosion, nuclear accident, or any other natural or man-made catastrophe--that warrants action to save lives and to protect property, public health, and safety.” (FEMA, Guide For All-Hazard Emergency Operations Planning (SLG 101), 1996, p. GLO-2) Note that there are 18 different definitions of emergency on the FEMA Site as of 08/20/08. (Power Point slide 2 – 9)
7. “Crisis – An incident, event, circumstance, or series on incidents, events or circumstances that has, or has the potential to, significantly and negatively impact financial results, image, reputation, or relationships with customers, investors, regulators, employees, or the general public.” (NFPA, Implementing NFPA 1600, 2007, p.6) Note that there are 14 different definitions of incident on the FEMA Site as of 08/20/08. The definition of crisis will be revisited in the BCCM definitions group. (Power Point slide 2 – 10)
8. “Disaster - An event in which a community undergoes severe danger and incurs, or is threatened to incur, such losses to persons and/or property that the resources available within the community are exceeded. In disasters, resources from beyond the local jurisdiction, that is State or Federal level, are required to meet the disaster demands.” (Drabek 1996, 2-4) Note that there are 71 different definitions of disaster on the FEMA Site as of 08/20/08. (Power Point slide 2 – 11)
9. “Catastrophe - A catastrophic disaster is one that so overwhelms response agencies that local, state, and federal resources combined are insufficient to meet the needs of the affected public.” (Bissell, Catastrophe Workshop, EM Hi-Ed Conference, 2005) Note that there are 22 different definitions of catastrophe on the FEMA Site as of 08/20/08. (Power Point slide 2 – 12)
      And in amplification to emphasize the difference between disaster and    

      catastrophe
10. “Catastrophe - Hurricane Rita caused a major disaster, Hurricane Katrina caused a catastrophe. The difference between the two was a matter of the scale of the natural phenomena, the size and vulnerability of the population at risk, the preparedness of the public and government, and the effectiveness of decision-making prior to and during the crisis stages of the event. Henry Quarantelli, the founder of the University of Delaware, has pointed out that a catastrophe and disaster are qualitatively different. A catastrophe such as Katrina damages the physical infrastructure systems, government systems, and social systems to the extent that local officials cannot function and mutual aid from neighboring communities and states is impossible.” (Harrald, 2005). (Power Point slide 2 – 13)
B. Group 2: Comprehensive Emergency Management
1. “Comprehensive Emergency Management (CEM) - An integrated approach to the management of emergency programs and activities for all four emergency phases (mitigation, preparedness, response, and recovery), for all types of  emergencies and disasters and for all levels of government and the private sector.” (no source provided).  Note that there are 5  different definitions of Comprehensive Emergency management on the FEMA Site as of 08/20/08. (Power Point slide 2 – 14, 15)
2. “Preparedness - A state of readiness to respond to a disaster, crisis, or any other type of emergency situation. It includes that activities, programs, and systems that exist before an emergency that are used to support and enhance response to an emergency or disaster.” (Bullock& Haddow 2005, 181)  Note that there are 33 different definitions of  preparedness on the FEMA Site as of 08/20/08. (Power Point slide 2 –16)
3. “Response - Conducting emergency operations to save lives and property, including positioning emergency equipment and supplies; evacuating  potential victims; providing food, water, shelter, and medical care to those in need; and restoring critical public services.” (FEMA, A Nation Prepared FEMA Strategic Plan – Fiscal Years 2003-2008, 2002, p. 59 (Glossary) Note that there are 9 different definitions of response on the FEMA Site as of 08/20/08. (Power Point slide 2 – 17)
4. “Recovery - Rebuilding communities so individuals, businesses, and government infrastructure can function on their own, return to normalcy, and are protected against future hazards.” (FEMA. A Nation Prepared – FEMA Strategic Plan – Fiscal Years 2003-2008, 2002, p. 59 (Glossary))  Note that there are 24 different definitions of recovery on the FEMA Site as of 08/20/08. (Power Point slide 2 – 18)
5. “Mitigation – Sustained action taken to reduce or eliminate long-term risk to people and property from hazards and their effects. Mitigation distinguishes actions that have a long-term impact from those that are more closely associated with preparedness for, immediate response to, and short-term recovery from a specific event.” (Multi-Hazard Identification and Risk Assessment, 1997, p. xxi.)  Note that there are 30 different definitions of mitigation on the FEMA Site as of 08/20/08. (Power Point slide 2 – 19)
a. The above definition of mitigation includes the components of prevention (eliminating long-term risk) and consequence management (reducing effects) and can be considered the traditional definition of the term.

b. Interestingly, the term mitigation was removed from the original draft on the National Response Plan (NRP) and the National Incident Management System (NIMS) in August 2003 and replaced by the two separate terms: prevention and awareness.
  Subsequent versions of the NRP and NIMS and other authoritative documents such as the National Response Framework (NRF) have returned to the intent of the traditional definition of mitigation to include both prevention and consequence management.
c. To complicate and possibly confuse matters, however, the NFPA 1600 Standard on Disaster/Emergency Management and Business Continuity Programs, which is evolving into the de facto standard for business preparedness (more on standards for business preparedness in session 5), has changed the definition of mitigation between the 2004 and 2007 versions.
i.  From the 2004 version: Mitigation - “Activities taken to eliminate or reduce the probability of the event, or reduce its severity or consequences, either prior to or following a disaster/emergency.” (National Fire Protection Association (NFPA) 1600, 2004, p. 4). (Power Point slide 2 – 20)
ii.  From the 2007 version: Mitigation - “Activities taken to reduce the severity or consequences of an emergency,” (NFPA 1600, 2004, p. 4) and introduces the new term, prevention, which is defined as “Activities to avoid an incident or to stop an emergency from occurring.” (NFPA 1600 (2007), p. 5). (Power Point slide 2 – 20)
iii. Following from these definitions, mitigation, as a widely accepted phase of the long established framework of Comprehensive Emergency Management, is bifurcated into the two phases of prevention and the newly defined meaning of the term mitigation which focuses on consequence management and is inconsistent with the accepted and published DHS definitions.
d. For the purpose of this course, the traditional definition of mitigation from the Multi-Hazard Identification and Risk Assessment, 1997 will be used. 
C. Group 3: General BCCM definitions taken from the Doctoral research of the course author reflect the reality that BCCM is an essential business practice that supports the business strategic goals and objectives.  
1. Crisis - A major event that has potentially negative results.  The event and its aftermath may significantly damage a business and its employees, products, services, financial condition, and reputation.  Handled properly, a crisis may provide opportunities for organizational learning, competitive advantage and strategic improvement. – This definition is entirely consistent with the definition presented in Group 1, but is expanded to emphasize the relationship to organizational learning, competitive advantage and strategic improvement. (Power Point slide 2 – 21)
2. Crisis Management – The coordination of efforts to control a crisis event consistent with strategic goals of an organization. Although generally associated with response, recovery and resumption operations during and following a crisis event, crisis management responsibilities extend to pre-event mitigation, prevention and preparedness and post event restoration and transition.   (Power Point slide 2 – 22)
3. Business Continuity – The business specific plans and actions that enable an organization to respond to a crisis event in a manner such that business functions, sub-functions and processes are recovered and resumed according to a predetermined plan, prioritized by their criticality to the economic viability of the business.  Business continuity includes the functions of business resumption and business (disaster) recovery. (Power Point slide 2 – 23)
4. Business Crisis and Continuity Management – The business management practices that provide the focus and guidance for the decisions and actions necessary for a business to prevent, mitigate, prepare for, respond to, resume, recover, restore and transition from a disruptive (crisis) event in a manner consistent with its strategic objectives. (Power Point slide 2 – 24)
a. The combination of crisis management and continuity management into the single hybrid term Business Crisis and Continuity Management is considered unique to the work of the course author.  Please see the following Supplemental Considerations section for an explanation of the rationale for the combined hybrid term.
b. Reading material for this course will use the terms Crisis Management (CM) and Business Continuity (BC) separately to describe overall programs. The author’s position is that both functions are interdependent and should be joined under the umbrella term BCCM.
D. At this point, definitions of the functions and sub-functions comprising a BCCM framework and program are deferred until the next session so that the group activity to list the components of a comprehensive BCCM program before, during and after a disruptive event and the presentation of various BCCM frameworks can be completed and processed. 
E. The book chapter 22: Business Crisis and Continuity Management from the online text Disciplines, Disasters and Emergency Management, available at http://www.training.fema.gov/EMIWeb/edu/ddemtextbook.asp assigned as reading for the next session includes the BCCM framework that serve as the model for this course and the BCCM specific definitions that will be used in the course.

Supplemental Considerations:
The hybrid term Business Crisis and Continuity Management (BCCM) has been introduced as a title for an enterprise wide strategic program and process.  It is necessary to include a brief discussion of the creation and choice of this term since much of the current literature and business practices use the individual terms crisis management or business continuity management separately and often interchangeably while recognizing that they work together to support overall business enterprise management.  The Business Continuity Institute’s Business Continuity Management: Good Practices Guidelines 
 and the Standards Australia draft Business Continuity Handbook 
 use the term Business Continuity Management as a unifying process and the umbrella under which multiple supporting functions, including crisis management and business continuity operate and integrate.  United States based organizations such as Disaster Research Institute International
, ASIS International
, and the Association of Contingency Planners (ACP 2004)
 also use the term Business Continuity Management or Business Continuity Planning as an umbrella with crisis management as an essential component. Noted experts such as Ian Mitroff 
 and Stephen Fink
 use crisis management as their umbrella term with business continuity as one of many supporting functions. 

Despite the difference in terminology, there is little debate in the business continuity and crisis management literature that crisis management, business continuity management, and their supporting functions need to be thoroughly integrated in support of overall business enterprise management.  Business Continuity Management: Good Practices Guidelines explains the inconsistency in terminology by stating “Crisis Management and BCM (Business Continuity Management) are not seen as mutually exclusive albeit that they can of necessity stand alone based on the type of event.  It is fully recognized that they are two elements in an overall business continuity process and frequently one is not found without the other.” 

Thus, in an attempt to emphasize the inter relatedness and equal importance of crisis management and business continuity management, Business Crisis and Continuity Management has been chosen as the umbrella term and is defined as:

Business Crisis and Continuity Management – “The business management practices that provide the focus and guidance for the decisions and actions necessary for a business to prevent, mitigate, prepare for, respond to, resume, recover, restore and transition from a disruptive (crisis) event in a manner consistent with its strategic objectives.”

For the purpose of this research, the individual functions and terms, crisis management and business continuity management, with their associated considerations and actions are treated as two of the supporting functions within the overall Business Crisis and Continuity Management umbrella. Taken as individual functions, crisis management and business continuity, along with the other framework functions, are discussed and defined later in this session and in the next session.  


Objective 2.3: Participate in a small group activity to identify the components of a comprehensive BCCM program before, during and after a disruptive (crisis) event.
Requirements:

Divide class into small groups of three to five students to brainstorm the components of a BCCM program before, during and after a disruptive (crisis) event. The groups will remain intact for several sessions.

Review the roles of brainstorming.

Assign roles to group members. Roles will rotate in subsequent activities.

Provide instructions for the activity (recommended instructions are included in the remarks and are elaborated upon in the supplemental considerations section)

Provide each with poster paper and felt tip markers to record their work.

Conduct the small-group activity; circulate among the groups and intervene as necessary.

Have each group present their ideas by hanging their work in an area that can be viewed by the entire class and describing their results.  Each group presentation should be followed by comments and questions from the instructor and the other students.
In the last 5 to 10 minutes of the class session or at the start of the next class session complete the modified experiential learning cycle covering both the content and the process of this activity. This is the first small group activity conducted in this course and it is essential that the students be provided with a forum to process the experience.
Remarks:

I. Activity instructions

A. The president of your company (a generic medium sized for profit business that provides products and/or services to customers) attended a Chamber of Commerce meeting where the need for having a BCCM program was briefly presented. He is considering implementing a program, but before proceeding wants to know what this entails; specifically what are the general components of such a program that should be included before, during and after a disruptive (crisis) event.  He has assigned you to a small working group that is tasked with identifying these components and presenting them to the company’s employees.

B. Your group has XX minutes (recommend 30 or more minutes) to brainstorm, discuss and record (legibly on poster paper using a felt tip marker) your work.

C. Following the group activity your group reporter will display and present your group’s work to the entire class. 

D. Your entire group should be prepared to respond to any questions from the instructor and the other students.

II. Review rules of brainstorming.

A. Everyone should participate.

B. All ideas are to be recorded without discussion or judgement passed.

C. Ideas should build on other ideas.

III. Assign formal roles to individuals in each group.

A. Group leader – overall responsibility for the group’s work; keeps group focus on task.

B. Timer – informs leader and group of time remaining to complete the task.

C. Recorder – legibly records the components in three groups (before, during and after a disruptive (crisis) event on the poster paper.

D. Reporter – reports for the group to the class.

IV. Inform the class that this is not a competition between the groups but an overall cooperative effort to generate and compare ideas. The activity should be fun. 
V. Complete the activity in the allotted time.
VI. Each group through their group reported will display and present their group’s results.

VII. Questions and comments should be solicited.

Supplemental Considerations:

Since this is the first time small groups will be used in the course, the groups should complete the modified experiential learning cycle not only for the content of the small-group exercise but also for the process they followed in their groups. They should be given the opportunity to discuss as a group their experience with brainstorming as a tool for generating ideas and their assignment to formal roles within the group. The groups should be asked to consider what types of behavior could be dysfunctional for the group as a means of raising their awareness of such behavior for this and future group exercises. At the end of the class session, each group should be given the opportunity to report on its group experience. This should include the content (why did it identify the components of a BCCM program and of what use will this be) and how the members felt about working in the group.

This portion of the course session is followed by an instructor led presentation of several BCCM program frameworks and components of the frameworks including the framework that serves as the model for this course.  The course author has taught this subject to undergraduate and graduate students at four different universities over the past 9 years and has found the activity of having the students in small groups identify the components of a BCCM program to be much more beneficial than merely presenting them with different frameworks.  Building on their personal experiences and ideas and collaborating with other students to develop a list of components generally results in a relatively complete inventory of components in the individual groups and across the groups.  As the groups display and present their work, there will be lots of similarities between the work of each group which should lead to the conclusion that the structure and requirements for developing and maintaining a BCCM program are very similar to those of any emergency management related program and reflect the reality that the structure of a program is largely applied common sense. That point will be further emphasized as other BCCM frameworks and components are presented in the next section of this session. An example of the work of three student groups on Power Point Slides (Power Point Slides 2 – 25 through 2 - 27) is provided as an example of an actual undergraduate class’ efforts. 
The instructor may choose to skip this activity and go directly to the next section, however this exercise has proven to add great value to the course since it engages the students, gets them used to working together in small groups, and allows the instructor to emphasize certain points during the presentations and discussions such as the necessity for identifying hazards as a starting point, making decisions about what to do about hazards (risk management), developing plans, conducting training and exercises, communicating, responding to events, learning from experiences, etc.  


Objective 2.4: Compare and contrast various widely accepted frameworks for a BCCM program including the output of the small group activity. 
Requirements:

The content should be presented by lecture with time allocated for discussion as necessary.

Remarks:

I. The following frameworks for a BCCM program are provided for consideration.  Although they may appear to be different in structure, the general content is consistent and should be consistent with the results of the student activity conducted in the previous section of this session.  The frameworks and components are displayed on Power Point slides.
Possible Discussion Questions
How do these frameworks compare with the results of your small group activity? 
Are the frameworks useful in considering the components and relationships of the components for a comprehensive BCCM program?
A. Power Point slides 2 - 25 through 2 – 27 provide an example of the results of a previous undergraduate class’ work to identify the components of a BCCM program.

B. The framework for Crisis Management and Organizational Continuity shown in Power Point slide 2 – 28 was developed by Professor John R. Harrald, Ph.D. at The George Washington University Institute for Crisis, Disaster and Risk Management for 2008 The International Emergency Management Society (TIEMS) Conference.  It served as the model for the FEMA Higher Education Program Business and Industry Crisis Management course available at: http://training.fema.gov/EMIWeb/edu/busind.asp. The framework as presented has been modified during the research conducted by the course author and the revised framework that incorporates much of Professor Harrald’s framework is presented in Power Point slide 2 – 36.
C. The Business Continuity Management umbrella with its supporting components was presented in the Business Continuity Institute PAS 56 Standards for Business Continuity. (Power Point Slide 2 – 29) 

D. The American Society for Industrial Security (ASIS) framework was presented in the ASIS Business Continuity Guideline (2004) and groups specific components under the general phases of: Prevention; Response; Recovery and Resumption; and Readiness which closely resemble the phases of Comprehensive Emergency Management presented earlier in this session and emphasizes the necessity for testing, training, evaluating and maintaining the components throughout the Business Continuity life cycle. (Power Point slide 2 – 30)
E. The NFPA 1600 Standard on Disaster/Emergency Management and Business Continuity Programs  (2004 and 2007) versions outline the essential elements of  a comprehensive Business Continuity program.  Although the titles of the elements have changed between 2004 and 2007, the details within the elements remain largely unchanged.  The NFPA standard has become the de facto national standard within the United States and is being considered as a primary standard for business preparedness in the formative work of the Department of Homeland Security to develop a voluntary certification program for all-hazards business emergency preparedness as mandated by the Implementing Recommendations of the 9/11 Commission Act of 2007, Public Law 110-53.
  Additionally, the Department of Homeland Security Ready.gov – Ready Business Web Site includes the statement “Ready Business outlines commonsense measures business owners and managers can take to start getting ready. It provides practical steps and easy-to-use templates to help you plan for your company's future. These recommendations reflect the Emergency Preparedness and Business Continuity Standard (NFPA 1600) developed by the National Fire Protection Association and endorsed by the American National Standards Institute and the Department of Homeland Security.”
 (Power Point slide 2 – 31)
F. John Laye in the course primary text book, Avoiding Disaster, lays out a ten step process for developing and maintaining what he refers to as a Business Continuity Management program. His steps are consistent with the NFPA elements and the other frameworks. (Power Point slide 2 – 32) 
G. In 2004 Continuity Central, a U.K. based organization which provides business continuity news, resources and information, conducted a survey (41% of the respondents were from the U.S.) of its readers to determine what areas of activity were the responsibility of the business continuity function/department in their organization.
 The results (the identified activities and the percentage of respondents saying that the activity is the responsibility of their business continuity function/department) are displayed on Power Point slides 2 – 33 through 2 – 35. As the course progresses, it may be interesting to refer back to this survey and to consider which activities fall below 50%.  
H. The last framework presented (Power Point slide 2 – 36) reflects the research of the course author. It builds upon the framework of Professor Harrald displayed in Power Point slide 2-28 and incorporates a review of literature, existing frameworks in 2004, and expert consultation and review. This framework is employed to structure this course.  A complete description of the framework and definitions of each function and the sub functions included in the framework are included in the assigned reading for session three: Shaw, Gregory L. 2006. Chapter 22: “Business Crisis and Continuity Management.” Disciplines, Disasters and Emergency Management. Retrieved August 8, 2008 at: http://www.training.fema.gov/EMIWeb/edu/ddemtextbook.asp.  

Supplemental Considerations:
There are multiple frameworks for Business Continuity and Crisis Management.  The framework (Power Point slide 2 – 36) attempts to combine both areas as explained by the hybrid term Business Crisis and Continuity Management. It must be emphasized that the BCCM framework, as presented, is in no way intended to prescribe a model organization chart for any business. It is merely the representation of multiple functions that require integration and coordination for the sake of program effectiveness and efficiency. Identified competencies within each function and sub-function included in the framework will be presented throughout the course.
Student Reading Assignment for class Session three
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