BCCM Exam Three

Course Title: Business Crisis and Continuity  Management
Exam Three – to be administered after session 17
Provide your written response to four of the following six:

1. Describe the purpose and general objectives of business contingency/continuity planning. (Refer to objective 13.2) 
2. Describe the components of a business contingency/continuity plan. (Refer to objective 14.2) 
3.
Describe the importance of and the general structure of an essential records program as 
part of the overall BCCM program and plans. (Refer to objective 14.4)
4.
Describe the advantages and disadvantages of three business relocation (alternate site) 
options. (Refer to objective 15.2)

5.
Describe the role of awareness, training and exercising as a component of the overall 
BCCM program and planning development, maintenance and improvement processes. 
(Refer to objective 16.1)
6.
Describe the purpose of the Crisis Management function as a component of the overall 
BCCM program. (Refer to objective 17.1)

