BCCM Exam Two

Course Title: Business Crisis and Continuity Management
Exam Two – to be administered after session 12
Provide your written response to four of the following six:

1. Describe the overall risk management function and its purpose in the development and maintenance of a BCCM program. (Refer to objective 7.1)

2. Describe three of the following five sub functions of the overall risk management function: Business area analysis (BAA); Risk assessment; Business impact analysis (BIA); Risk communication; and Risk-based decision making. (Refer to objectives 7.1, 8.2 and 9.3).
3. Explain the concept of risk perception and why an understanding of the concept is necessary for accomplishing the risk management function and engaging in effective risk communication. Include a list of at least three drivers (qualitative factors) of risk perception. (Refer to objectives 9.1 and 9.2)

4. Explain the concept of risk communication and the criteria for effective risk communication. (Refer to objectives 9.3, 9.4, and 9.5)

5.
Explain the purpose and components of strategic planning for a business that provides 
products and/or services. (Refer to objective 12.1)

6.
Describe each of the BCCM strategies proposed by John Laye (Chapter 6) (Refer to 
objective 12.2) 

