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OVERVIEW





The purposes of this unit are to introduce the roles and responsibilities of the Project Officer and the Contracting Officer, and to describe Standards of Conduct for both to follow in the execution of those responsibilities.
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This unit contains the following sections:





Role of the Project Officer


Role of the Contracting Officer


Standards of Conduct


Ratification of Unauthorized Commitments
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Project Officer Don’ts








The Project Officer is expressly excluded from performing or being responsible for the following:


Making commitments or promises to contractors related to the award of contracts.


Writing contract requirements around the product or capacity of one source.


Soliciting bids/offers.


Modifying the stated terms of the contract.


Issuing instructions to contractors to start or stop work.


Approving items of cost not specifically authorized by the contract.


Directing changes.


Executing supplemental agreements.


Giving guidance to contractors, whether orally or in writing, which might be interpreted as a change in scope or terms of the contract.


Requiring the contractor to submit anything unless the contract requires its submission.


All of these actions can be interpreted as not acting in good faith.  Commitments made to contractors by anyone other than the Contracting Officer can result in a formal protest, criticism by the General Accounting Office, and possible monetary loss to the contractor involved.
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