Violence in the Workplace 

A Guide for Supervisors 

Lesson Plan
GOAL:  Managing violence in the workplace risks.

OBJECTIVES:  

1. Identify some negative behaviors that can be observed that have been displayed by persons who later committed violent acts in the workplace.

2. Identify the need and requirement for supervisory response to the observation of negative behaviors.

3. Understand the concepts of the Crisis Management Plan and makeup of the Crisis Management Teams.

TRAINING PRESENTATION

1. Advise the audience that handout copies of the presenters slides and presenters notes will be available at the conclusion of training. Hand out the copies of page three in instruction 1200.1 and the list of negative behaviors.  Ask the trainees to briefly scan the list of negative behaviors. The PPT slide Violence in the Workplace is projected.  Comments from notes.

2. Project Objectives.  Comments from notes.

3. Show tape from 00:50 to 22:17.  

4. Project Observing Behaviors. Seek audience identification of negative behaviors.  Stress third person communication and escalation or progression of negative behaviors.  Comments from notes.

5. Project Taking Actions.  Seek audience comment on supervisory activity in tape.

6. Stress reluctance to take action or use other resources.  Comments from notes.

7. Project Support from Security.  Comments from notes.

8. Project Statement of Requirement. Comments from notes.

9. Project Concepts of the Crisis Management Plan. Comments from notes.

10. Project Concepts of a Crisis Management Team.  Comments from notes.

11. Project Post Event.  Comments from notes.

12. Conclude:  Invite inputs on subject matter, course focus suggestions. 

All employees in an organization will have greater confidence in their supervisors and managers when they know their welfare is a focus of attention.  Discuss the violence in the workplace issue with your subordinates and encourage their input to you on potential risks.

