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Course Syllabus
www.uci.edu.edu


Organizational Emergency Preparedness: Principles and Practices

Social Ecology X498.57

Class Meeting Information


10 class meetings, Monday evenings, 6:30 – 9:30, UCI Learning Center room 204


1/5, 1/12, 1/26, 2/2, 2/9, 2/23 (mid term exam), 3/1, 3/8, 3/115, 3/22 (final exam)


(No class 1/19 and 2/16)

Instructor 


Name:  Michael E. Anzis  


Office Phone: 949-533-3187 


E-mail: mikeanzis@cox.net

Course Description

This course teaches the fundamental concepts and subject areas necessary for an organization to address in preparing for a catastrophic emergency event such as a fire, earthquake, terrorist act, biological materials release, hazardous material spill, weather related disaster, or internal sabotage It also outlines the practical steps an organization should take to develop an effective emergency response plan, and outlines how such a plan should be organized.  

The course is intended for professionals involved in the management of facilities, building operations, maintenance operations, occupational health and safety, human resources, or organizational administration, in organizations of approximately 75 people or more.

The course focuses on the protection of life, safety, and organizational assets both before and after an emergency event, and the beginning of the recovery process including damage assessment, salvage, establishment of emergency operations centers, and restoration of facility and technology infrastructure.  It includes approaches to facilities and organization risk assessment and an examination of publicly available information from the Internet, journals, organizations, and software.

Learning Objectives


At the end of this course, students will be able to accomplish the following:

1. Perform an organizational risk assessment

2. Recommend short-tem environmental risk mitigation measures


3.   Develop emergency response plans


4.   Direct recovery plans addressing facilities and infrastructure

5. Develop plans to establish, provision, and staff emergency operations centers

6. Assess the effectiveness of existing operational recovery plans

Required Course Reading

Text:

Avoiding Disaster: How to Keep Your Business Going When Catastrophe Strikes; 
by John Laye  Publisher: John Wiley & Sons; 1 edition (August 16, 2002) ISBN: 04712291

	

	
	
	

	
	
	


Supplemental Course Materials:

Professional Practices for Business Continuity Planners


Written and published by the Disaster Recovery Institute International


Disaster Recovery Journal, various articles


Contingency Planning and Management magazine, various articles

Recommended Reading:


Emergency Management Guide for Business and Industry; published by FEMA


Available on the Internet at no cost at www.fema.gov.

Disaster Survival Planning: A Practical Guide for Businesses

by Judy Kay Bell, Publisher: Quality Books, Inc., June 2000 edition, ISBN: 0963058029

Evaluation and Grading 

	Case Study / participation – 35%

Mid-term exam – 20%

Final exam (comprehensive) – 35%

Class participation – 10%

Grading Scale

A = 90% – 100%

B = 80% – 89%

C = 70% – 79%

D = 60% – 69%


	

	
	


Course Schedule (subject to change)

	Meeting 1

1/5
	A. Course introduction

B. Disaster recovery and business continuity planning overview

C. Student Introductions

D. Software and other planning available tools

E. Information sources

F. Reading assignment:  Introduction, Ch. 1,2

G. Research assignment


	Meeting 2

1/11
	A. Risk assessment and business impact analysis

B. Risk mitigation best practices

· fire

· earthquake

· flood and other weather

· hazardous materials

· terrorism, including bio-terrorism

· technology exposure and cyber-terrorism

C. Case study: Introduction, team assignments, breakouts, planning assumptions


	Meeting 3

1/26
	Emergency response planning – life / safety

A. The Incident Command / Standardized Emergency Response Model

B. Using public authorities

C. Developing evacuation, shelter-in-place, and command center plans

D. Employee assistance programs

E. Developing communications plans


	Meeting 4

2/2
	Emergency response planning – recovery

A. Damage and situation assessment

B. Facility and asset salvage

C. Case Study: Team breakout – emergency response planning


	Meeting 5

2/9
	Emergency operations centers

A. Assessing need

B. Locating

C. Provisioning

D. Staffing

E. Case Study:  Team breakout – emergency operations centers


	Meeting 6

2/23
	A.  Mid-term exam

B.  Infrastructure recovery (lecture)

      -  Facilities

      -  Utilities

      -  Technology


	Meeting 7

3/1
	A. Mid-term exam review

B. Case study: Team breakout – presentation preparation


	Meeting 8

3/8
	A. Business continuity planning

B. Case study: Team presentations


	Meeting 9

3/15
	A. Case study:  Team presentations

B. Course review


	Meeting 10

3/22
	Final exam

Final exam review
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