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OVERVIEW

At the end of this unit, you will be able to:

· Identify the organizational structure within which the response function operates during a disaster.

· Describe the organizational structure and relationships among local government agencies.

· Use a pocket guide reference to local government information useful in a disaster.  If no pocket guide is available, use the local governments’ Emergency Operations Plan (EOP), annexes, or other documents as resources.

· Explain the need to assume unusual responsibilities in a disaster situation, and to empower employees to take on new responsibilities and make decisions.

· Form a partnership with someone from a different agency or organization.

CONTENTS

This unit includes the following sections:

· Introduction and Unit Overview

· The Incident Command System

· Activity:  How the ICS Impacts My Employees and Me

· The Federal Response

· Review of Local Government Functions in a Disaster

· Activity:  Identifying Partnerships

· Activity:  Working Together
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activity:  How the ICS impacts my employees and me

Purpose:  The purpose of this activity is to examine the impact of the ICS system on your employees and yourself.

Instructions:  Take 10 minutes to answer the following questions.

1.
What impact does the implementation of the ICS have on me and the way I do my work?

2.
What impact does implementation of the ICS have on my employees and the way they do their work?

3.
What activities might my employees be doing under the ICS that they might not do as a regular part of their duties? 

4.
How can I prepare my employees to ensure that they operate successfully within the ICS framework when it is applied? 

The federal response
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activity:  IDENTIFYING PARTNERSHIPS

Purpose:  The purpose of this activity is to identify three organizations that your agency or department works with during a disaster.

Instructions: 

· Identify three organizations that your agency or department works with during a disaster.  

· Then answer the questions that follow for each organization.  You have 20 minutes to answer the questions.

· Finally, summarize your responses on chart paper.

Agency or Department:



What support does this organization provide to my organization?



What support does my organization provide to them?



activity:  IDENTIFYING PARTNERSHIPS
(Continued)

Agency or Department:



What support does this organization provide to my organization?

What support does my organization provide to them?

activity:  IDENTIFYING PARTNERSHIPS
(Continued)

Agency or Department:



What support does this organization provide to my organization?

What support does my organization provide to them?

activity:  working together

Purpose:  The purpose of this activity is to develop strategies for working in partnership with another organization.

Instructions: 

1. Answer the following questions in 15 minutes:

· What key activities do our organizations work together to complete following a disaster? 

· What steps can we take to ensure smooth coordination in a future disaster? 

2. Summarize your responses on chart paper.

Activity:

Steps we can take to ensure coordination:



activity:  working together 
(Continued)

Activity:

Steps we can take to ensure coordination:



Activity:

Steps we can take to ensure coordination:
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Benefits of ICS

		Lends consistency—Information, orders

		Fosters efficiency—Resources

		Taps the expertise of all responding agencies—Community-wide, mutual aid

		Helps to ensure the safety of response personnel and the public—Everyone is responsible

		Can be used for any type or size of disaster—Car accident to hurricane
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