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Common Mistakes To Avoid:

A combination of field experience and research has identified the following common mistakes made in managing emergency operations. Each mistake is coupled with a suggested tactic for avoiding that mistake.

1.
Lack of a viable disaster plan.

Suggestion: 
Do your homework in planning. Planning provides the foundation and blueprint for all emergency response.

2.
No knowledge of disaster resources.
Suggestion:
Know your resources. Be aware of all the resources that are available with specialized capabilities and limitations noted. Improper use and designation of resources ranks high as a major complication in disaster operations.

3.
Lack of visible leadership.

Suggestion: 
Ensure that somebody runs the show. The larger and more complicated a disaster becomes, the fewer the individuals who want to step forward and assume a leadership role. Establish the positions ahead of time during the planning process to provide viable leadership either through a committee or an individual.

4.
Bad decisions make the situation worse.

Suggestion:
Don’t make it worse. While this suggestion seems simple, logical, true, and obvious, it is hard to grasp its full significance under a crisis situation. Think about your decisions, get a good grip on the situation, and do not let people take foolish chances.

5.
Trying to obtain too much information, while neglecting the information flow.

Suggestion:
Maintain control of the information flow. Reliable filters must be established to provide some isolation from all the input information clamoring for attention. 

· Establish a pattern for information flow, and frequently monitor how well the right information is getting to the right people.

· Check for information reliability.

· Create an efficient plan to pass on information to the outside world. (People outside the affected area need an overview of what is going on.)

6.
Focusing on the insignificant.
Suggestion:
Prioritize the problems—don’t be drawn into trivia. Plan ahead which types of problems will need to be handled first. Keep your focus on important issues and refuse to deal with anything else.

7.
Unknown Emergency Operations Center staff.
Suggestion:
Know the emergency staff before the disaster occurs. Test the staff through a competency exercise program, and learn their capabilities during a non-emergency time.

Source:  New Director’s Orientation Notebook, National Emergency Management Association.
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