Examples of Activities for 4 Phases of CEM


Examples of Activities in Each Phase of Comprehensive Emergency Management  

	1
	Mitigation

(Long-Term)
Definition: Any activities which actually eliminate or reduce the occurrence of a disaster. It also includes long-term activities which reduce the effects of unavoidable disasters.
	Preparedness

(To Respond)

Definition: Preparedness activities are necessary to the extent that mitigation measures have not, or cannot, prevent disasters. In the preparedness phase, governments, organizations, and individuals develop plans to save lives and minimize disaster damage. Preparedness measures also seek to enhance disaster response operations.
	RESPONSE

(To emergency)

DEFINITION: Response activities follow an emergency or disaster. Generally, they are designed to provide emergency assistance for casualties. They also seek to reduce the probability of secondary damage and to speed recovery operations.
	recovery

(ShorT- and Long-Term)

Definition: Recovery continues until all systems return to normal or better. Short-term recovery returns vital life support systems to minimum operating standards. Long-term recovery may continue for a number of years after a disaster. Their purpose is to return life to normal, or improved levels.

	2
	GENERAL MANAGER:

Building codes

Vulnerability analyses updates

Tax incentives/disincentives

Zoning and land use management

Building use regulation/safety codes

Compliance and enforcement

Resource allocations/interstate sharing

Public education
	Preparedness plans

Emergency exercise/training

Warning systems

emergency communications systems

evacuation plans and training

resource inventories

emergency personnel/contact lists

mutual aid agreements

public information/education
	Activate public warning

Notify public authorities

Mobilize emergency personnel/equipment

Emergency medical assistance

Man emergency centers

Declare Disaster/evacuate

Mobilize security forces

Search and rescue

Emergency suspension of laws
	Damage insurance/loans and grants

Temporary housing

Long-term medical care

Disaster unemployment insurance

Public information

Health and safety education

Reconstruction

Counseling programs

Economic impact studies

	3
	HAZARD SPECIFIC MEASURES

FLOOD: Dam construction/inspection

Stream channelization

construct/protect retention barriers

Reforest/prevent deforestation

Contour farming

flood proof buildings
	Temporary levee construction

Stream flow monitoring

Ice and debris removal

Temporary flood proofing
	Helicopter search

Boat rescue
	Decontamination of water sources

Replant crops

Pump out flooded basements

Remove temporary floodproofing

Monitor disease

	4
	EPIDEMIC: School inoculations

Rodent/insect eradication

Water purification

Sanitary waste disposal

Health codes/laws/inspections

Public health education
	Stockpiling drugs

Physician preparedness plans

Public notification

Quarantine regulations and plans

Emergency medical authorities
	Quarantine

Disinfect property

Secure bodies

Isolate carriers
	Continuing research into causes

Long-term restorative therapy

	5
	FIRE: Fire codes

No-smoking laws

Fire zoning

Fire safety information
	Fire drills/exit signs

Callboxes/smoke detectors

Police crowd control training

Fire department and agreements

Firefighter training

Automatic
	Firefighting

Containment
	Rebuilding

Razing burned-out buildings

Reforestation

	6
	HAZARDOUS MATERIALS SPILL:

Transport speed limits

Container structure codes

Corporate licensing

Restricted routing

Materials identification codes
	Containment and scrubbing equipment

Stockpile neutralizing materials

Emergency training for transporters

Specials apparatus for emergencies
	Identify material

Notify National Response Center/CHEMTREC

Containment

Plume tracking

Air/Water/soil contamination controls
	Reassess existing regulations

Decontamination environment

	7
	LANDSLIDE:

Forest management

Preserve ground cover

Maintain natural runoff

Stabilize slopes

Real Estate disclosure laws
	Reinforce threatened structures

Landshift monitors
	Assess stability of new formation

Reinforce against secondary state
	Reside denuded areas

New land-use planning

	8
	WIND:

Roof anchors

Window size and thickness codes

Windbreaks
	Storm shelter construction

Property protection measures

Storm watch and warning guides
	Reinforce damaged property

Broadcast State
	Reconstruction

	9
	HURRICANE STORM SURGE:

Barrier islands

Coastal wetlands protection

Replace coastal sand dunes

Construct breakwaters/levees

Coastal zone management

Public information program
	Vertical evacuation plans

Storm tracking

Shutter windows

Evacuate planes and boats
	Same as for flood/wind (above)
	Rebuild destroyed sand dunes

	10
	GASOLINE SHORTAGE:

Alternative research

Allocation/international sharing

Mass transit systems/car pooling

Design emergency efficient engines

Reduce speed limits

Energy conservation program
	Stockpile reserves

Reallocate to shortage areas

Rationing plans
	Odd-even purchase program

Minimum purchase requirements

Increase refinery production

Deregulate oil

Increase gasoline prices
	Excess profits tax on companies

Reassess allocation plans

Two-way/Truck hauling

	11
	NUCLEAR PLANT ACCIDENT:

Site zoning

Waste management/containment research

Plant safety codes/inspections

Plant operator training

Environmental impact research/statements
	Contamination monitoring

Identify vulnerable populations

Shelter preparation

Designate Governor’s technician

Emergency procedures rehearsal
	Contains radioactivity
	Reassess sitting requirements

Monitor deterioration of contaminate
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