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Lesson 4: Small Project Validation

This lesson presents information about Small Project Validation. This validation process applies only to those projects that are under the dollar threshold set for designating small projects. 

Listen to the following narration.

An important component of the Public Assistance process is Small Project Validation, which is intended to ensure that work and costs being proposed for Federal assistance are complete, accurate, and eligible. Validation is also intended to ensure that special consideration issues have been identified. 

During recovery from a Presidentially declared disaster, applicants formulate their projects using Project Worksheets and submit them to FEMA for review and processing. 

These worksheets will contain a fully described scope of work and complete and accurate cost estimates.

Before funding these projects, FEMA will confirm that they are eligible and that the worksheets are complete and accurate. 

During the validation process, FEMA also confirms that the projects comply with all Federal laws, regulations, and Agency policy. 

For an expedited validation, the PAC and State Liaison select two 20-percent samples from all the small projects the applicant submits within 30 days of the Kickoff Meeting.

Two separate samples are selected so that the Specialist will have a second sample to validate if the first sample does not pass validation.

While the projects are selected randomly, the validation sample may include both emergency and permanent work projects. Small projects with special consideration issues will be included when selecting the sample. 

Whether performing an expedited validation, or validating projects individually, the Specialist follows the same procedures.

First, the Specialist contacts the applicant and arranges a time and place to conduct the validation.

The specialist discusses which projects will be validated and explains the documents required for the process so the applicant can prepare. 

Next, the Specialist visits the site and confirms that all aspects of the project description are accurate.

The Specialist confirms that the damage description is complete and accurate, and that the damage described in the Project Worksheet is eligible.

The Specialist will now check on eligibility of the scope of work, and determine whether the scope of work is complete and accurate.

Next, the Specialist reviews any work that has been completed to ensure that the work is eligible and that the costs and the records for work are complete and accurate.

In this same way, the Specialist will review the cost estimates for work that is yet to be completed.

The Specialist uses the applicant’s Project Worksheet and the Validation Worksheet during the process. The Specialist will use information from these two worksheets to complete the Project Validation Form. 

The Validation Worksheet and the Project Validation Form must be completed for each validated project.

During validation, the main focus is on eligibility and cost. Any variances in these two factors affect the outcome of validation.

YOU ARE NOW READY FOR KNOWLEDGE CHECK #1.

Knowledge Check #1

You will now hear three scenarios. You must decide if these statements are TRUE or FALSE. The correct response follows immediately so you may wish to pause to allow yourself enough time to respond.

Scenario 1 of 3

The main focus during validation is on two factors:

1. Efficiency

2. Schedule

The correct response is FALSE. The main focus during validation is on eligibility and cost.

Scenario 2 of 3

During validation, the Specialist visits the site and confirms that entries in the Project Worksheet are accurate.
The correct response is TRUE. The Specialist confirms that the applicant has developed an accurate scope of work and cost estimate and that the applicant has sufficient documentation to support the project.

Scenario 3 of 3

All small projects submitted within 30 days of the Kickoff Meeting must be validated.

The correct response is FALSE. If the projects are submitted within 30 days of the Kickoff Meeting, 20 percent of the projects are validated.

THIS IS THE END OF KNOWLEDGE CHECK #1.

LESSON SUMMARY

FEMA must ensure that Public Assistance grants comply with all applicable laws, regulations, and policies.

When an applicant submits a small project for approval, FEMA conducts the validation process to ensure that:

· The scope of work is complete and accurate

· The work and costs being proposed are eligible 

· The cost estimates are reasonable 

· Special Considerations have been identified

THIS IS THE END OF LESSON 4: PROJECT FORMULATION.

YOU ARE NOW READY FOR LESSON 5: COURSE SUMMARY.
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