	Unit 4:  Workplace Safety:  When You’re Deployed




Module 1:  Course Introduction
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Course Objectives
At the end of this course, the participants should be able to:
· Describe why it is important to be prepared.

· Identify hazards and threats that impact your childcare site.

· Describe how to prevent or mitigate the impact of likely and high-consequence hazards and threats.

· Describe procedures for when an emergency occurs.

· Identify how your childcare site will recover from an emergency.

· Describe how to develop and maintain your plan.
· Describe how you will communicate, train, and practice your preparedness procedures.  
· Identify the emergency preparedness information you will share with your community.

· Describe when to update your plan.

Scope
· Course Introduction
· Importance of Preparedness
Methodology 
The instructors will introduce themselves and review administrative details for this course.  The instructors will then facilitate a discussion about why childcare providers need to be prepared.  Then, the instructors will cover the importance of preparedness and conduct a discussion on obstacles to preparedness that childcare providers may face. 
Materials

· PowerPoint visuals 1.1–1.13
· Student Manual
· Easels and markers
Time Plan 
A suggested time plan for this module is shown below.  More or less time may be required, based on the experience level of the group.

	Topic
	Time

	Course Introduction
	5 minutes

	Importance of Preparedness
	30 minutes

	Discussion:  Importance of Preparedness
	(5 minutes)

	Discussion:  Obstacles to Plan Development
	(5 minutes)

	Total Time
	35 minutes


COURSE INTRODUCTION
Visual 1.1

[image: image1]
Instructor Notes:  Present the following key points.
Welcome the participants to the Multihazard Planning for Childcare course.  
At this time, each instructor should introduce himself or herself, emphasizing any experience related to multihazard planning for childcare.  
COURSE INTRODUCTION
Visual 1.2
[image: image2.png]Course Administration

= Sign-in sheet
= Site logistics
= Emergency procedures
= Breaks
= Restrooms
= Cell phones/
Blackberrys

Visual1.2

1S-36 Multihazard Planning for Childcare





Instructor Notes:  Present the following key points.
Complete all administrative matters and explain the ground rules on breaks and cell phones.
Course Introduction
Visual 1.3
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Provide childcare providers with the
knowledge and tools to:

= Analyze the hazards and threats at the site.

= Develop a plan to address these hazards
and threats.

= Implement processes to update and practice
the emergency plan.
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Instructor Notes:  Present the following key points.
The goal of this course is to provide childcare providers, of all sizes and with responsibility for children of all ages, with the knowledge and tools to analyze the hazards and threats at the site, to develop a plan to address these hazards and threats, and to implement processes to update and practice the emergency plan.
COURSE INTRODUCTION
Visual 1.4
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= Describe why it is important to be prepared.

= |dentify hazards and threats that impact
your childcare site.

= Describe how to prevent or mitigate the
impact of likely and high-consequence
hazards and threats.

= Describe procedures for when an
emergency occurs.

= |dentify how your childcare site will recover
from an emergency.
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Instructor Notes:  Present the following key points.
By the end of this course, participants should be able to:
· Describe why it is important to be prepared.

· Identify hazards and threats that impact your childcare site.

· Describe how to prevent or mitigate the impact of likely and high-consequence hazards and threats.

· Describe procedures for when an emergency occurs.

· Identify how your childcare site will recover from an emergency.

COURSE INTRODUCTION

Visual 1.5
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= Describe how to develop and maintain your
plan.

= Describe how you will communicate, train,
and practice your preparedness procedures.

= Identify the emergency preparedness
information you will share with your
community.

= Describe when to update your plan.

Visual 1.5

1S-36 Multihazard Planning for Childcare





Instructor Notes:  Present the following key points.
By the end of this course, participants should be able to:
· Describe how to develop and maintain your plan.
· Describe how you will communicate, train, and practice your preparedness procedures. 

· Identify the emergency preparedness information you will share with your community.

· Describe when to update your plan.

THE IMPORTANCE OF PREPAREDNESS
Visual 1.6
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Why do childcare
providers need to
be prepared?





Instructor Notes:  Present the following key points.
Ask the participants:  Why do childcare providers need to be prepared?
	Acknowledge the participants’ responses.  If not mentioned, point out that as professionals entrusted with the care of others’ children, the participants need to be ready to keep them safe.
Use the discussion to transition into the following visual.




Nearly two-thirds of children under the age of 6 are cared for by someone other than their working parents.  This means that children spend most of their awake time away from home in places like home childcare sites, childcare facilities, nursery schools, camps, Scouts, sports programs, faith-based programs, and after-school programs.

As someone who is taking care of these children, you need to be ready to keep them safe.
THE IMPORTANCE OF PREPAREDNESS
Visual 1.7
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Instructor Notes:  Present the following key points.
As a childcare provider, you are responsible for one of the most vulnerable populations – children.  Caring for children is serious business, and their safety is your number one priority.

News headlines are full of examples illustrating why you need to be prepared.  Some stories we know with just the mention of a name – 9/11, Oklahoma City, Katrina.  But others, less publicized, are just as devastating.  For example:

· A fire breaks out in a home childcare facility, and two children perish in the fire.

· While on a hike with his troop, a Boy Scout dies of heat stroke.

· A childcare facility takes a direct hit from a powerful tornado.

Consider this scenario:  A gas line is hit in front of a childcare center.  Firefighters praise the center’s evacuation process and attribute the successful evacuation to the center having a comprehensive plan and practicing it.

It is not a matter of if something will happen, but when.

THE IMPORTANCE OF PREPAREDNESS
Visual 1.8
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Instructor Notes:  Present the following key points.
Being prepared helps you to:

· Save lives—the lives of the children in your care and your staff, as well as your own life.

· Prevent incidents from happening.

· Minimize injury.

· Decrease damage to your property.

· Reduce fear and the emotional impact of an incident.

· Recover more quickly.
THE IMPORTANCE OF PREPAREDNESS
Visual 1.9
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Instructor Notes:  Present the following key points.
An important aspect of being prepared is meeting parents’ expectations that you will keep their children safe.  Parents want to know that their child’s safety is a priority at all times.  Parents expect you to: 
· Have a plan for emergencies.

· Be able to safely evacuate the children in your care when necessary. 

· Notify them when something happens. 

· Care for their children if they cannot get to them. 

· Teach their children what to do during an emergency. 

· Have supplies to meet their children’s needs.

· Have relationships with emergency management officials and first responders before something happens.

THE IMPORTANCE OF PREPAREDNESS
Visual 1.10
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Instructor Notes:  Present the following key points.
Taking some simple steps to be prepared will help you meet parents’ expectations, and will also give you confidence that you can prevent incidents or lessen the impact of incidents and act appropriately when something happens.  
This course presents a process of three steps to get you ready.  
· Step 1:  Know your hazards.

· Step 2:  Develop a plan.

· Step 3:  Test and update your plan.
THE IMPORTANCE OF PREPAREDNESS
Visual 1.11
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Instructor Notes:  Present the following key points.
Ask the participants:  Your childcare site has identified the need to develop a plan to prepare for emergencies.  What are some obstacles (e.g., time, resources, expertise) you might face in developing the plan?
	Acknowledge the participants’ responses.  Use the discussion to transition into the following visual.



THE IMPORTANCE OF PREPAREDNESS
Visual 1.12
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Instructor Notes:  Present the following key points.
Some obstacles to planning may include:

· Getting the right people involved.  You may encounter obstacles to getting stakeholders to participate in the planning process.  Making sure you have input from people with diverse expertise is important, so be persistent.  
· Finding time to conduct planning.  You are busy taking care of children, so you may have a hard time determining when you can plan for emergencies.  Remember that planning is necessary for one very important reason:  you are responsible for the safety of the children in your care.  Identify time for planning and stick to it.  Include children, staff, and parents in planning and practice, where appropriate.  
· Being overwhelmed by possible hazards and threats.  It can be overwhelming and scary to think about all the hazards and threats that you may face, but because of the magnitude of your responsibility to care for children, you must be prepared.  Consider working with others to help you manage the task—staff, parents, other childcare sites, and emergency personnel.  
· Lacking contacts in the emergency field.  Now is the perfect time to reach out to police, fire, emergency medical services, and your local emergency manager.  They can provide you valuable assistance and lessen some of the other obstacles to planning.  
MODULE SUMMARY
Visual 1.13

[image: image13]
Instructor Notes:  Present the following key points.
This module reviewed the importance of preparedness in a childcare facility.
The next module will describe common hazards, and steps you can take to reduce the risks of these hazards.  
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Being prepared helps
you to save lives.
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» Finding time to conductplanning.
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What are some
obstacles you might
face in developing
the plan?
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Parents expect you to:
Have a plan for emergencies.

Be able to safely evacuate.

Notify them when something happens.
Care for their children.

Teach their children what to do during an
emergency.

Have sufficient supplies.

Have relationships with emergency
management officials and first responders.
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Being prepared helps you to:
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