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CASE STUDY EXERCISE





Purpose:  The purpose of this activity is to complete FEMA Form 60-1a and related attachments to initiate the simplified acquisition process for goods or services.





Instructions:





Working in a group, you will review a fact sheet for a case study.  The case study will require your group to complete:


FEMA Form 60-1a


Statement of Work


Recommendation for Other Than Full and Open Competition





Within your group, select one or more people to complete each of the three documents.





Upon completion of the documents, review each within your group.





Select a spokesperson from your group to present the document package to the class.








NOTES:

















�
The Disaster


A flood damaged many homes and businesses in Milwaukee, Wisconsin.  On January 1, 1999, the President of the United States declared Milwaukee a disaster area and was assigned declaration number 1234.





The Disaster Field Office


A Disaster Field Office is being set up and shall open on January 10, 1999.  It is located at 111 Security Boulevard, Milwaukee, Wisconsin.  It is expected to be in operation for at least 6 months, maybe as long as 1 year.





The Need


A total of 50 assistance personnel will work at the Disaster Field Office.  Each will require a computer capable of running Microsoft Windows applications.





Locally, 486 computers (with 16 megs of RAM) can be purchased for $1,000 each.  Purchased computers should be delivered to Mil DFO Storage.





The Assignment


Your name is I.M. Blue, and today’s date is January 5, 1999.  As the Project Officer, �you must initiate the acquisition of the necessary computers.  You have identified the �first 21-characters of the funding code to be 1997-06-1234-DR-2000-2593-D.





�
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Attachment 1





STATEMENT OF WORK�
Attachment 2





RECOMMENDATION FOR OTHER THAN


FULL AND OPEN COMPETITION
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Case Study B (Continued)














