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OVERVIEW





The purpose of this unit is to provide an overview of the Disaster Field Office Project Officer Training Course.



CONTENTS



This unit includes the following sections:



Introductions

Introduction to Project Officer Training Objectives


Course Outline



Summary and Transition





APPROXIMATE TIME



15 minutes



MATERIALS



Visuals 1.1 through 1.4

�������INTRODUCTIONS��

Visual 1.1

��

� EMBED PowerPoint.Slide.8  ���

���Show Visual 1.1.  Welcome the students.

���Introduce yourself and briefly describe your background.  Tell the students to state their:������Name ���Hometown���DFO job position���Hopes of what they want to learn in this course������Ask the students the following questions:�������What thoughts or feelings do you have about working as a Project Officer?  What experiences have you had as a Project Officer or working with a Project Officer?������ EMBED Word.Picture.6  ���

�Instructor Note:  If the students are quiet and reluctant to share their thoughts, you may want to describe an experience you have had working with a Project Officer or being a Project Officer, then ask if anyone has had a similar experience.  Do not push the group to open up.������

��INTRODUCTION TO PROJECT OFFICER TRAINING OBJECTIVES



���Ask the students the following question:

����What are the kinds of things you think you must know to serve as a Project Officer?������ EMBED Word.Picture.6  ���

�Instructor Note:  If the students do not provide responses readily, you might try asking the question in a different way; e.g., “What kinds of actions have you observed other Project Officers performing?”  or “What kinds of problems have you seen them encounter?”������Explain that the purpose of this training is to provide the students with basic information about their roles, responsibilities, and duties as Project Officers and how they relate to the simplified acquisition process in the DFO.������Explain that the “simplified acquisition process” is a set of procedures used to procure products and services of $100,000, or less.  (Mention that the principles are basically the same for procurement actions over $100,000.)  Simplified Acquisition Procedures (SAP) are the procurement procedures most often used at a DFO.�����Visuals 1.2



�

�� EMBED PowerPoint.Slide.7  �
�
�������

�INTRODUCTION TO PROJECT OFFICER TRAINING OBJECTIVES (Continued)

���Visuals 1.3



�

�� EMBED PowerPoint.Slide.7  �
�
�

���Show Visuals 1.2 and 1.3.  Review the course objectives.  Answer any questions the students may have.

���COURSE OUTLINE



��Visual 1.4

�

�� EMBED PowerPoint.Slide.7  �
�
�

���Show Visual 1.4.  Review the Course Outline to ensure the students know the subjects that will be covered during the course and the sequence of presentation.

���

�SUMMARY AND TRANSITION������

�Summarize this unit by asking if there are any questions about the course or the materials.



Transition by explaining that the next unit will provide an overview of the acquisition process.��
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