Healthcare Leadership Course – Selection Criteria Guidelines

Teams are selected based on the following criteria.

Priority One:  Complete teams.  Healthcare systems that have applied as a team and meet all the requirements of the target audience will be given priority.  (Minimum 6 applications filling the roles of Hospital Executive, Hospital Patient Services, Hospital Emergency Department, Hospital Physical Plant, Emergency Medical Services, and Public Health)  See description of complete teams and target audience below.

Priority Two:  Complete teams from larger jurisdictions under the Urban Area Security Initiative (10 Cities) will be given priority over other teams. (New York, NY; Chicago, IL; Washington/National Capital Region; Los Angeles, CA; San Francisco, CA; Philadelphia, PA; Houston, TX; Miami, FL; Boston, MA and Jersey City, NJ)

Priority Three:  Complete teams from Metropolitan Medical Response Systems Cities (MMRS) and Chemical Stockpile Emergency Preparedness Program Cities (CSEPP) will be given priority over other teams.

Healthcare Leadership Course – Target Audience

Teams consist of a minimum of 6 applications filling the following roles:

1. Hospital Executive Group 

Function:  Senior executive(s) that has/have ultimate legal and fiduciary overall responsibilities for the institution.  

Examples:

· Hospital Chief Executive Officer

· Hospital Chief Operating Officer

· Hospital Executive Vice President

· Hospital Vice President

· Hospital Chief Medical Officer

· Hospital Chief Financial Officer

· Hospital Nurse Executive

· Hospital Emergency Preparedness Coordinator

2. Patient Services Group

Function:  Senior patient care services leadership (non-physician) responsible for organizing and delivering patient care services and resources; maintains patient tracking system; assures the treatment of in-patients and manages the in-patient care areas; controls discharge procedures.

Examples:

· Chief Nursing Officer

· Nurse Manager/Supervisor for patient care

· Nurse House Supervisor

· Assistant Vice-President, Nursing

3. Emergency Department Group

Function: Person responsible for overall clinical and administrative management of the emergency department resources.

Examples:

· Emergency Department Manager

· Emergency Department Administrator

· Emergency Department Physician

· Emergency Department Nurse

4. Physical Plant Operations Group

Function:  Person responsible for the physical plant and its environment.


Examples:

· Chief Plant Chief Officer (preferred)

· Security Chief

· Safety Officer

5. Emergency Medical Services (EMS) Group

Function: Person responsible for authorizing policy and/or participates in the formation of policy that determines the response of EMS resources to multiple casualty incidents.  This person would serve as the EMS operations officer directing EMS response during an incident.  If this type of person is not available than a person who directs the operations of the EMS communications component of a community public safety response system (911 system) may be substituted.
Examples:

· Emergency Medical Services Administrator

· EMS 911 Administrator/Communication Chief

6. Public Health Group

Function:  Person responsible for authorizing policy and/or participates in the formation of policy that determines the public health response to a WMD incident.

Examples:

· Public Health Director (City/County/State)

· Public Health Officer (City/County/State)

· Epidemiologist 

