Nov. 17-21, 2003 FEMA EM Hi Ed Project Activity Report

(1)  Emergency Management Faculty Positions and the EM HiEd Project Website:
November 18, 2003 -- Due to popular demand we have created space on the EM HiEd Project website where open hazard, disaster, emergency management related faculty positions at colleges and universities can be advertised.  The only posting thus far is for Oklahoma State University.  Other contributions are welcome.

(2)  George Washington University Workshop on Emergency Management in the Homeland Security Environment:
November 19-20 -- Attended part of this two-day workshop, organized by the GWU Institute for Crisis, Disaster, and Risk Management, with funding support from the National Science Foundation.  The point of the workshop was to convene:

 "...researchers, practitioners, and educators...[to] discuss some of the many pressing issues regarding emergency management as it is evolving currently in the national environment dominated with concerns about homeland security.  The focus...[was] on documenting research and policy needs in the field of emergency management in the homeland security environment."

The much-voiced point of view/concern was how emergency management has been or is being "swallowed-up" by homeland security, along with some questioning of what homeland security actually is.  Interestingly, no one from the Department of Homeland Security Headquarters Office or any Directorate other than the Emergency Preparedness and Response Directorate was in attendance to address these concerns.

Some notes:  From Dr. Joseph Barbera, Co-Director of the Institute of Crisis, Disaster and Risk Management at GWU:

"We have now lumped the security 'I'm not going to tell you anything' mentality into the homeland security arena which has swallowed emergency management, and some find this a matter of concern."

Kevin Shanley, Senior Policy Analyst, Homeland Security & Technology Division [which used to be named the Emergency Management Division], noted his observation that one of the recent trends he has observed in the "swallowing-up" of emergency management is that a number of local and State emergency management organizations have changed their names to "Emergency Management and Homeland Security," or "Homeland Security and Emergency Management," or just "Homeland Security."

Dr. Jack Harrold, the other Co-Director of the Institute of Crisis, Disaster and Risk Management at GWU, included a slide during his presentation quoting Don Kettl (24 March 2003) to the effect that:

"At the core of the problem of homeland security is some disagreement about what homeland security is, who ought to be in charge of it, and how it ought to work."

(3)  Hazards Risk Management -- Upper Division Course Development Project:
November 17, 2003 -- Received another dozen or so requests for review copies of the complete draft course -- for a grand total of 27.  Provided requisition to Admin Support for the necessary review copies.   Do not plan on taking additional requests for review copies in that we have a sufficient number of reviewers and doing so would necessitate another print request.

November 18, 2003 -- Reviewed Session 20, "Evaluate Risk Evaluation Criteria and Prioritize Risk," Session 22, "Risk Communication," and Session 24, "Communicate and Consult:  Risk Communication Message Content and Dissemination," and provided review comments to Greg Shaw at George Washington University.  From Session 20 scope statement:

In Sessions 20 and 21, students will learn how the hazards risk management team uses...risk analysis values (qualitative likelihood and consequence values) to compare community risks, evaluate those risks in relation to previously-established risk evaluation criteria, and determine which risks are acceptable and which need to be mitigated.  

The instructor will first provide an overall description of risk evaluation and justify its need.  Next, the instructor will explain risk matrices and give a brief explanation on their creation and use.  This will be followed by an explanation of the process by which risks, evaluated through the use of a risk matrix, are compared with the risk evaluation criteria determined while establishing the local context (Session 9).  The final instructive objective will be to describe the process by which risks are ranked according to the priorities of the Hazards Risk Management team.  At the conclusion of all instruction, the instructor will lead a class exercise that further illustrates the process of risk evaluation and facilitates discussion among students. 

From Session 22 Scope statement:

This is the first of three sessions dealing with communicating risk. The following two sessions deal with Public Input in the Communications Process and Message Content. Earlier sessions dealt with risk identification and risk profiling. These sessions will pick up with the preparation of messages or content for the communication and the processes for communicating risk.

At the time of writing (May 2002), at least two major “think tanks” were at work on research and publications that should contribute significantly to the literature because they include human-induced events. One is the RAND Corp. (www.rand.org), which should be releasing its study results regarding the Anthrax incidents of 2001-2, in September of 2003. Another is the Center for Security and International Studies (CSIS) (www.csis.org), which is preparing a report on risk perception and community response, also slated for publication in late 2003.  These promising new research results should be useful to instructors.

In the fields of emergency management and homeland security, as is true in health and environmental fields, there is pressure for lay participation in decisions that also require technical content.  Yet the needed information and experience from both the hard sciences and the behavioral sciences have not yet been either developed or applied sufficiently to establish clear standards, firm rules, and recommended procedures regarding communicating risk. 

From Session 24 Scope statement:

Sessions 23 - 28 describe the communication and consultation involved in the Hazards Risk Management process.  The theory behind risk communication was described in Session 23, while the reasoning and methodology of public participation were described in Session 24.  This session will explain the methodology of the risk communication process.  Topics discussed will include the development of the risk communication message, the mechanisms for dissemination of the message, and the involvement of the media.  

These draft sessions were forwarded for upload to the EM HiEd Project web page -- Academic Emergency Management and Related Courses section -- Courses Under Development subsection, where it should be accessible in a few days.

(4)  Introduction To Emergency Management Textbook Development Project:
November 17, 2003 -- Received from the lead textbook developer, Dr. Michael Lindell, Texas A & M University, a copy of the textbook chapter outline for posting on the EM HiEd Project website -- "Academic Emergency Management and Related Courses" section, "Courses Under Development" subsection.

(5)  Metropolitan College of New York (NYC) -- Proposed MPA Masters Degree in Homeland Security:
November 20, 2003 -- Received additional information from Dr. Mick Maurer, Director of the Emergency Management Institute, School for Public Affairs and Administration, at MCNY, concerning their proposal to develop and implement a Homeland Security Master of Public Administration Degree.  

The one-year program will consist of three semesters of fifteen credits each necessary to complete the required 45 credits to earn the master’s degree.   

Each semester will focus on a specific area of study relevant to the completion of the equivalent of a master’s thesis.  The first semester’s focus will be on identifying a need the student believes could significantly improve some aspect of needs not met by current organizational security response. This identified need will become the focus and the context for the yearlong study. The second semester will challenge students to translate a researched need into a piloted project.  The essential focus here is on critical managerial decisions in the midst of a security breach.  In the third and final semester students will be asked to report their overall findings and to propose a plan for the utilization of their research in the context of a long-range plan.   

Proposed courses include: 

· Introduction to Homeland Defense and Security
· NSP Issues in Research and Policy Analysis
· Values and Ethics for Administrative Decision Making 
· Critical Infrastructure: Vulnerability Analysis and Protection
· Intelligence and Homeland Security
· Planning & budget strategies for Homeland Security
· Systematic Approaches to Management 
· Integrated Studies in Safeguards and Countermeasure Designs
· Integrated Studies of the Intelligence and Counter Intelligence Communities
· National Security Programs Architecture and Mission
· Introduction to Civil-Military Relations
· Planning & budget strategies for Homeland Security
· Value Issues in Policy Planning
 
For more information, contact: Dr. Mick Maurer: mmaurer@metropolitan.edu 

(6)  Physical Sciences and Engineering for Emergency Managers -- San Jose State University Course Syllabus:
November 17, 2003 -- Received permission to post on the EM HiEd Project web page -- Higher Ed Syllabi Compilation section -- the syllabus for this new course at SJSU which is to be taught next year.  Should be on the web page in a few days.

(7)  Sonoma State University, CA:
November 20, 2003 -- Received note from Dr. Craig Zachlod, Director of the Project to develop a professional certificate program in Emergency Management Leadership beginning this coming Spring Semester 2004.  He notes that a stakeholder/advisory group meeting has been scheduled from 2:00-4:00 PM on December 4th at SSU.  SSU has received a grant from the California State University's Commission on the Extended University to develop their emergency management certificate program as a model for other California State Colleges and Universities.  If interested in this meeting, contact Dr. Zachlod at:  czachlod@pacbell.net

(8)  University of Delaware:
November 20, 2003 -- Talked with Dr. Joanne Nigg concerning the recent approval that has been given to the proposal to develop an Emergency and Environmental Management undergraduate concentration at the University of Delaware.  Will soon provide additional information so that a College List entry can be drafted -- will then do a more informative Activity Report note.

