
 

Date: December 12 – 13, 2011 
 March 26 – 27, 2012  
 
Course Description:  
This course is a requirement for the Master Trainer 
Program (MTP) Executive Training Management 
Certificate which provides organization executives an 
opportunity to discuss how organizational training and 
development programs can impact their employees and 
the accomplishment of the organization’s mission and 
goals.  The course facilitates discussion of the issues 
involved in translating an organization’s mission and 
goals to effective training and development programs.  
Key topics include developing professionals within the 
organization, long-term development and support of 
programs, and program evaluation. 
 
Course Goal:  
1. Analyze and develop a course of action for meeting 

organizational and stakeholder requirements 
through training. 

2. Analyze and identify key funding considerations for 
training programs. 

3. Analyze and identify training liability considerations 
for training programs. 

4. Analyze and identify ethical considerations for 
training programs. 

 

Prerequisite:  
Assignment to executive-level leadership position for 
training programs and organizations.  
 

Course Length:  
2 full days. Travel days are Sunday and Wednesday.  
 
Target Audience:  
Executive Leaders who have responsibility for the 
strategic development of training programs to meet 
their organization’s goals and mission. 
 
Location:  
National Emergency Training Center (NETC) 
Emergency Management Institute  
Emmitsburg, Maryland 
 
To Apply:  
Prospective participants in this course should submit a 
FEMA Form 119-25-1, General Admission’s 
Application and an application letter outlining the 
individual’s executive position and responsibility for 
executive management of training programs. 
 
Submit the application through the State emergency 
management training office who will fax it to the 
NETC Admissions Office at (301) 447-1658. 
 
For further enrollment information, refer to the EMI 
web site at http://training.fema.gov/EMIWeb/apply. 
For course information, contact the Master Trainer 
Program manager, Matthew Prager at (301) 447-1148, 
or email matthew.prager@fema.dhs.gov. 

No. 886 
 

Friday, November 18, 2011 
 

Course:  E618 Strategic Issues in Training Management 
 

mailto:matthew.prager@fema.dhs.gov�

